
KEY BENEFITS 

 Increase efficiencies from 

operations to procurement, 

driving down costs 

 Extend and create new 

functionality to grow solutions 

with the business 

 Increase transparency to 

execute faster and make 

smarter decisions  

 Reduce delivery risks with 

rapid deployment in a secure 

environment 

 Realize more predictable 

costs, better service and 

increased flexibility 

 Build better and more 

accurate production planning  

 Convert CapEx IT costs to 

OpEx and spread costs over 

multi-year agreement 
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CGI AgileEnergy360 

xploration and production companies are focusing their 

IT priorities to become more agile and reduce the cost of 

“run” to invest in “change.” Embracing delivery models 

such as business process outsourcing (BPO) and IT 

outsourcing (ITO) are key enablers for aligning costs with 

revenues. 

To help address these priorities, CGI helps clients design, build and deliver 

integrated business solutions across the entire exploration to revenue value 

chain. We can manage your back office so you can focus on your core business 

and strategic initiatives, such as operational efficiency and M&A activities. 

Whether you are looking to respond to pricing pressures, optimize use of 

available funds, or gain a business advantage through innovation, our agile 

energy solutions support your business goals. 

CGI AgileEnergy360 strategically integrates BPO and ITO services to improve 

business processes through the effective use of technology, including scalable, 

customized solutions to fit your specific needs. We deliver industry-specific 

capabilities focused on true mission advantage, while reducing costs, managing 

risks and improving service to end users.  

 

In this model, CGI takes responsibility for non-core functions such as 

transaction services (e.g., accounting, land administration, human resources, 

regulatory and contracts) as well as key supporting IT functions (e.g., service 

and vendor management, application services, devices/desktops, servers and 

IT facilities). We also implement the leading financial and operational systems 

needed to run an E&P company. Systems can be from CGI (such as our X2R 

Business Suite for the upstream back office), our partners or our clients. 
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CGI IN OIL & GAS  

AT A GLANCE  

 30 years of experience across entire 

hydrocarbon supply chain  

 Cloud service provider for  

40 upstream operators 

 Operations data managed for  

70+ joint ventures  

 Field data capture solutions used by 

120+ companies  

 Preferred supplier to 3 of top 6  

oil & gas companies in the world   

 Support clients at 24 locations 

around the globe, with hubs in 

Calgary, Dallas and Houston; 

experts in Aberdeen, London, Paris, 

Rotterdam and Stavanger; delivery 

center in Bangalore  

 2,000+ energy professionals 

supporting clients  

 Client proximity model providing 

expertise from local metro centers 

 

ABOUT CGI  

Founded in 1976, CGI is one of the 

largest IT and business process 

services providers in the world. We 

combine innovative services and 

solutions with a disciplined delivery 

approach that has resulted in an 

industry-leading track record of 

delivering 95% of projects on time and 

within budget.  

cgi.com 
© 2016 CGI GROUP INC. 

For more information about CGI, visit 

www.cgi.com/oil-gas  

Or email us at info@cgi.com. 

Clients benefit from industry-specific capabilities focused on true mission 

advantage and the governance to realize process improvements. Turning 

operations over to a proven and trusted partner allows you to rethink how to 

manage the convergence of production, engineering and financials across the 

business, from the C suite to the field. This includes opportunities to extend and 

create new functionality to grow solutions with the business.  

CGI AgileEnergy360 also includes: 

 Best practices in onboarding to help ensure acquisitions align with existing 

business processes and systems to minimize disruption. 

 Industry standard applications to make it easier to integrate with partners 

and other applications.  

 Secure, cloud-based delivery to make it easier to scale up or down as 

needs change. 

 Dashboards providing a holistic view into your BPO and ITO services, 

enabling you to better manage your back office costs and performance. 

Expert BPO 

CGI provides a full range of accounting and minerals management business 

process services—including applications support and management as well as 

service desk—that have been proven to reduce client staffing costs by 15%. 

CGI also provides professional services for the administration of the production 

accounting processes. Our professionals have an average of 17 years of 

industry experience. 

Robust ITO 

CGI's IT outsourcing services allow business executives to retain control over IT 

strategies while benefiting from reduced operating costs and risks without 

compromising service delivery to end users and their clients. Our key ITO 

services for oil and gas clients include service and vendor management, 

applications or cloud-based services, devices/desktops or virtual desktop 

infrastructure (VDI), servers or cloud servers and IT facilities, such as data 

centers. 

 

 


