
Lean Agile DevOps enabling 
Digital Transformation



CUSTOMER 
Organisations need to change the way they communicate and engage 
with customers and citizens.

PEOPLE
With a changing mix of working practices between remote and office 
working, virtual agile practices will need to continue to evolve moving 
forward.

BUSINESS OPERATIONS
To help mitigate risk and uncertainty, businesses need to accelerate 
the adoption of agile ways of working and transformation of the value 
chain.   

FINANCIAL
Across all industries, organisations are facing significant financial 
pressure, with a major focus on cost containment and reduction.

TECHNOLOGY
There is an ongoing challenge with integration and new and legacy 
systems. Companies need to manage sudden changes in volume and 
be able to make real-time decisions. 

Challenges facing organisations Agile supports business success

From our CGI Global Insights Report, only 12% of executives said 
that they were seeing results at an enterprise level from their digital 
strategy. Where executives were seeing success, an agile operating 
model was quoted as being a key lever to producing those results*.
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The design of 
application 
solutions or 

business processes 
evolves though a 

collaborative effort 
in cross-functional 
teams leveraging 

Agile methodologies.

A collaborative 
approach extends 
beyond developing 

the software code to 
ongoing operations 
and maintenance. 
This must include 

security and 
architecture.

Quality is built in (not 
tested-in) throughout 

Agile/DevOps to 
ensure there is a 

direct match to the 
product owners 

success criteria and 
ensure quality at 

every step.

*Figures taken from CGI Global Insights report 2020.  Annually, CGI leaders around the world meet with business and IT 
executives to gather their perspectives on the trends affecting their enterprise, In 2020, we met with 1,447 business and IT 
executives across banking, communications, government, health and life sciences, insurance, manufacturing, oil and gas, 
retail and consumer services, transportation and logistics, and utilities.
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Traditional training gives one knowledge, 
not understanding. To create true 

competency, people have to work ‘in situ’ 
with real work. We run situated learning 

programmes which is the key to 
performance and dissemination.

The big lie is that agile is hard - 
it isn’t. We strip everything 

back to the essentials needed 
to get the work done.

Businesses need to focus on 
the outcomes they want, not 
the output of 'being' agile.

Organisations need to get the simple 
stuff right. It's important to stop 

starting and start finishing. We help 
organisations stick to the proven 

practices so they get results.

People need role and process clarity 
to be successful. We focus people 

on the right things, that ‘work’ based 
on science and metrics, not 

anecdotes and the internet lore. Classic coaching does not scale and is an 
economic disaster. We mentor for execution, 

not for theoretical knowledge acquisition.

WE ARE IN 
BUSINESS. LEAN 

AGILE IS A MEANS 
TO AN END NOT 

THE END

Helping organisations move to an agile 
way of working 

We are a learning organisation, 
bringing deep experience 

to creating a unique model to 
transform large organisations



Readiness
Get a prioritised list of recommendations 
to inform the next steps of your Lean 
Agile DevOps transformation 
enablement. Let our coaches assess 
your readiness / maturity across skills, 
process and technology.

Transformation Enablement
Plan and execute Lean Agile DevOps 
transformation - from strategy workshops to 
agile operating model design, creation of 
implementation backlog and roadmap to 
stakeholder communications.

Coaching & Support
Have CGI’s experienced  Lean Agile 
DevOps coaches develop a tailored 
coaching plan and take your teams 
to the next level.

Training
Receive a training curriculum and 

courses on  Lean Agile DevOps 
tailored for your organisation’s needs.

Resource Augmentation
Augment your Lean Agile DevOps team 

by providing CGI’s certified and 
experienced agile practitioners—from 

individual roles to complete teams.

Delivery Model
Have your critical applications 

developed by CGI using a Lean 
Agile DevOps delivery model.

Driving pace and scale in a dynamic market with 
CGI’s Lean Agile DevOps value propositions
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About CGI
Founded in 1976, CGI is among the largest independent IT 
and business consulting services firms in the world. With 
77,500 consultants and other professionals across the 
globe, CGI delivers an end-to-end portfolio of capabilities, 
from strategic IT and business consulting to systems 
integration, managed IT and business process services 
and intellectual property solutions. CGI works with clients 
through a local relationship model complemented by a 
global delivery network that helps clients digitally transform 
their organisations and accelerate results.
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