
Much like the promise of the latest diet fad, 
there’s a perception among government 
agencies that moving to the cloud delivers 
immediate benefit. If only it were that simple, 
says John Nemoto, director and cloud practice 
lead at CGI Federal Inc., a wholly-owned U.S. 
operating subsidiary of CGI Group Inc.

“It’s interesting how many times we see 
disappointment from legacy system owners 
when they realize they don’t automatically gain 
access to all of the benefits of cloud computing 
just by migrating,” says Nemoto. “The reality 
is, applications must be architected to take 
advantage of cloud features such as elasticity, 
and all of the existing operational services–like 
compliance, governance, and security–still 
need to be addressed.”

Moving workloads to the cloud is more than a lift and shift exercise to cut costs. It’s 
a total makeover that requires a trusted partner.

CGI Federal was the first large systems 
integrator to obtain a Provisional Authority 
to Operate (P-ATO) from the Federal Risk 
and Authorization Management Program 
(FedRAMPSM) Joint Authorization Board, and 
therefore among the first to start migrating 
U.S. government workloads to a cloud 
meeting the FedRAMP security requirements. 
It currently has dozens of federal and state 
agencies residing in its hosted federal cloud 
environment, including the General Services 
Administration, Department of Homeland 
Security, Environmental Protection Agency, 
and Federal Trade Commission.

MISSION-CRITICAL BASELINE

One reason for the company’s early success 
is its decision to use “mission critical” as its 
baseline for every cloud service it provides. To 
do that, it uses the Hitachi Unified Compute 
Platform that blends Cisco UCS integrated 
infrastructure, Hitachi Data Systems storage 
and provisioning, and VMware virtualization 
platforms into a single solution.

“Having a pre-validated, integrated solution 
really gives us comfort that security and 
managed services are already embedded in 
our federal cloud, allowing us to more quickly 
obtain certification and to deliver the benefits 
customers are expecting,” says Nemoto, 
noting that dedicated CGI teams are in place to 
maintain FedRAMP certification as standards 
evolve. 
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GET THE SOLUTION PROFILE

Download a solution profile on the 
Hitachi Compute Platform Select for 
VMware vSphere with Cisco UCS from 
the Integrated Infrastructure Systems 
resource page on UnleashingIT.com.
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CGI’s approach includes a readiness 
assessment to determine what changes 
are required to existing applications before 
migrating them to the cloud. The company 
also capitalizes on features of the Intel® Xeon® 
processor-based Cisco Unified Computing 
System™ (Cisco UCS®) to embed IT 
operational services like patching, scanning, 
and monitoring into its base cloud offering, so 
there are no surprise additional costs.

“It is important to remember that cloud 
doesn’t completely change the IT operational 
model, it’s a new mechanism for delivering 
it,” says Nemoto. “Federal users need to gain 
confidence and it happens when they partner 
with a cloud provider to do more than lift and 
shift applications, to really architect them in a 
manner that takes advantage of the cloud.”

Initially, government cloud deployments 
targeted public-facing websites and other 
“low-hanging fruit.” More recently, agencies are 
moving towards mission-critical applications.

“As we start to obtain higher levels of security, 
required for the Department of Defense for 
example, it’s even more important to make 
sure we have a very streamlined support model 
in place that minimizes risk to customers,” he 
says. “Our integrated infrastructure gives  
us that.”

1 http://www.meritalk.com/cloud-without-commitment.php
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