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BENEFITS

Public sector

¢ Streamlines agency-based,
distributed IT functions that
are increasingly expensive to
manage

e Provides for movement
toward multi-sourcing
procurement strategies

¢ Eliminates costs to help
alleviate pressures of record
deficits

Private sector

¢ Aligns IT value and cost with
the key business priorities
necessary for survival

¢ Eliminates the unnecessary
costs that have resulted from
increased systems complexity
and diversity from M&A and
related activities

TRUST IN THE RESULTS

“Firms with superior IT
governance have at least 20%
higher profits...than firms with
poor governance given the
same strategic objectives.”

—Louis Boyle, VP Gartner EXP
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IT Governance Assessment

LOWER COSTS AND FOCUS ON HIGH-VALUE INITIATIVES

At CGlI, we understand that proper IT governance is critical to the success of any IT
initiative. After all, achieving desired outcomes is not just about technology, it's about
good management. From our own experience — and as many studies demonstrate —
when proper governance is in place, the right things get done, the right way...and the
anticipated value is achieved.

Do these challenges sound familiar?

e Lack of standards and defined processes for decision making
e Misalignment of IT strategy with business priorities

e Lack of transparency regarding cost-to-value delivered

o |neffective reporting with lots of data and little information

e Complexity in managing multiple service providers and IT infrastructure and
application environments

e |T costs maintained at or below industry peers/competitors

CGl solves the IT governance challenge

A lack of transparency, accountability and standard procedures costs money and
delays performance in IT organizations. With CGI’s IT governance framework, clients
have the strategic management process and rigorous management oversight that
addresses their most urgent needs:

e Increase the value of IT to the business

e  Comply with pressure to do more with less

e Reduce IT costs

During the IT governance assessment, CGl identifies a targeted area with a high
potential for savings for your IT organization.

The result: clients decrease wasteful spending and increase focus on value-
added projects.



Business
solutions
through
information
technology®

Why CGI?

o 30+ years of experience and long-term managed services partnerships resulting
in key IT governance levers that result in cost and value creation

e Integrated framework of methodologies and tools that effectively manage IT
service delivery across multiple projects and geographies

e Proven client results for more consistent service, higher service levels, lower
operating costs, increased flexibility and reduced risk
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(Source: Forrester, From FTEs to Results, April 18, 2008)

“There has been more value destroyed through poor management of IT
than can ever be saved through labor arbitrage.”
—Michael E. Roach, President and CEO, CGI

How to get started

CGI's methodology assesses key input from the client organization to generate the
current state analysis, savings estimates and improvement roadmap.
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After an eight-week assessment, CGI delivers an individualized report that provides
for cost reductions, measurable improvements in user satisfaction, reduced time for
decisions and projects, standardized and consistent processes, and initiatives that
transform IT into a business enabler.

Can you afford to wait? Reduce IT costs and increase the value of IT to
your business. Contact us.
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COMPANY PROFILE

At CGlI, we'’re in the business of
satisfying clients. For 30 years,
we've operated upon the
principles of sharing in our
clients’ challenges and
delivering quality services to
solve them. As a leading IT and
business process services
provider, CGI has approximately
25,000 professionals operating
in 100+ offices worldwide,
giving us the competitive
advantage of close proximity to
our clients.

Through these offices, CGI
offers local partnerships and a
balanced blend of global
delivery options—including
onshore, nearshore and
offshore expertise—to ensure
clients receive the combination
of value and expertise they
require.

CGl defines success by
exceeding expectations and
helping clients achieve results.
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