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This document constitutes Chapter 1 of the Fundamental Texts of CGI Group
Inc. It begins with the mission statement of the company and is followed by
the vision, the dream and the values of CGI. By "dream," we essentially mean
the intent or initial desire that led to the creation of our company and
continues to drive its operation and growth. It also extends to the main
principles and governing ideas that define the company's philosophy in its
important cultural and organic aspects. This presentation of CGl's dream and
values is therefore intended to impart in a succinct manner the company's
character, essence, dynamism, values and culture, and the creative impulse
that culminated in its creation and of which it is an extension.
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A number of governing ideas inspired the creation of CGI and continue to
drive its development. These ideas constitute what we call the CGI
"dream.” It is a dream based on a set of values to which we are
profoundly attached.

The dream has allowed us to assemble, all around the world, a team of
extraordinary men and women who share it and are building a company
that reflects their aspirations - who are, in fact, building their "own"
company. Over the years, our team has built a clientele we are extremely
proud of and whom we are dedicated to serving with the utmost skill.

This dream has its roots in the original and simple idea that first motivated
CGl's founders when they created the company:

"To create an environment in which we enjoy working together and,
as owners, contribute to building a company we can be proud of."

From this very basic idea grew an entire business philosophy.

It goes without saying that creating this type of environment is particularly
challenging in consulting companies such as ours. Personnel generally
work at client locations, making it difficult to develop a sense of belonging
through a shared workplace. There is the risk of certain people being
"forgotten” when they spend long periods at a client site, and this risk is
amplified when these individuals have few CGI colleagues working on the
same engagement.

The mission of CGI is to help our clients with professional services of
outstanding quality, competence and objectivity, delivering the best
solutions to fully satisfy client objectives in information technology,
business processes and management.

In all we do, we foster a culture of partnership, intrapreneurship,
teamwork and integrity, building a world class IT and business process
services company.

With this mission statement, we are endeavouring to describe not only the
company's purpose, but also our ambition and values. In doing so, we
hope, in a few words, to advance an overall understanding of these
essential aspects of CGl.

Our vision is to be a world class IT and business process services leader
helping our clients succeed.
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The following section will foster a more thorough comprehension of the
dream associated with this mission and the values referred to in the
mission statement.

C. THE CGI CULTURE AND VALUES

To succeed in creating a highly favourable environment within such a context,
CGI has fostered a corporate culture rooted in participation in the company
and focused on each of its members. Developing a corporate culture, despite
members often working at a distance, began with explicitly defining and then
sharing common values. Our fundamental belief is that a company with an
inspiring dream, unparalleled integrity, a caring, humane management
philosophy and solid values is better able to attract and respond to the
profound aspirations of remarkably high-calibre, competent people. These
people in turn will seek out a select clientele, one aware of the company's
values, and will deliver high-quality services at a competitive price, while
meeting the company's profitability objectives. The growth and profitability
generated as a result will allow CGI to offer its shareholders a superior and
sustained return on their investment.

To support our dream and to create such an environment, we have adhered
to a number of principles or governing ideas:

1. Sharing the same values

2. Embracing the objectives of our clients

3. Adopting a caring, humane approach towards our members
4. Focusing on synergy and the strength of teamwork
5

Participating in the development of our company as its owner-
shareholders, and sharing in its wealth

6. Promoting robust, healthy and sustainable growth to the benefit of all
stakeholders

7. Implementing a management model aligned with our dream and values
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Sharing the same values allows us to enjoy considerable autonomy and
swiftness of action without compromising our cohesiveness. It also allows
us to mobilize teams more rapidly and bring together the most
experienced individuals from across the company, who are able to quickly
work as one to address a given challenge. And, of course, these values
also guide our decisions and actions.

For us, partnership and quality are both a philosophy and a way of life.
We develop and follow the best management practices and we entrench
these approaches into client relationships and service delivery
frameworks in order to foster long term and strong partnerships with our
clients. We listen to our clients and we are committed to their total
satisfaction in everything we do.

We exercise the highest degree of independent thinking in selecting the
products, services and solutions we recommend to clients. In doing so,
we adhere to the highest values of quality, objectivity and integrity.
Consequently, strict rules of business and professional conduct are
applied. We do not accept any remuneration from suppliers.

Our success is based on the competence, commitment and enthusiasm
of our members. Therefore, we promote a climate of innovation and
initiative where we are empowered with a sense of ownership in
supporting clients, thus ensuring the firm’s profitable growth. Through
teamwork, sharing our know-how and expertise, we bring the best of CGI
to our clients. As members, we share in the value we create through
equity ownership and profit participation.

As a global company, we recognize the richness that diversity brings to
the company and welcome this diversity while embracing the overall CGI
culture. In all we do, we are respectful of our fellow members, clients,
business partners and competitors.

We strive to deliver strong, consistent financial performance which
sustains long term growth and rewards our members and shareholders.
Financial strength enables us to continuously invest and improve services
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and business solutions to the benefit of our clients. To this end, we
manage our business to generate industry superior returns.

Our business model is designed to ensure that we are close to our clients
and communities. As members, we embrace our social responsibilities
and contribute to the continuous development of the communities in
which we live and work.

At CGI, we believe that accomplishing outstanding work provides one
with a strong sense of fulfilment. Our high-quality work allows us to forge
rewarding relationships with our colleagues and clients and to experience
the pleasure of our own creativity when we find an ideal solution to
address our clients' needs.

To this end, we strongly encourage our members to develop a listening
attitude to ensure that an understanding of the client's particular situation
and needs takes priority in all that we do. For this reason, we foster a
culture of independence, objectivity and integrity. We want our clients to
know that we understand their objectives and are committed to finding the
solution that is right for them. Our flexibility in establishing customized
business relationships demonstrates our keen interest in our clients'
objectives, cultural environment and values.

This in-depth understanding of our clients' objectives is one of the keys to
our success and is as present in our short-term engagements as it is in
our outsourcing contracts extending over multiple years.

However, embracing the objectives of our clients goes far beyond simply
understanding them. It demands, for example, that we sincerely commit
to offering the very best of ourselves in order to demonstrate to clients
that we support them as completely as if we were their own employees. It
is essential that they "experience our commitment."”

Although the demands of our industry are considerable, CGI has always
believed that this in no way conflicts with the very humane and caring
approach we take in all of the relationships we foster. And while our
human resources policies and Member Partnership Management
Framework embody this concern and commitment, for CGl, this is also an
issue of maturity and genuine leadership. It is a question of the quality of
"being." To foster this attitude of caring and sensitivity towards others,
CGl has led by example. Since the inception of the company, this
approach has been transmitted, most notably through the example set by
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our founders as well as by teamwork and the CGI Leadership Institute,
and is today an integral component of CGl's spirit and culture.

CGl favours the accomplishment of work through synergy, which refers to
the pooling of our members' skills, experience and creative abilities in all
aspects of corporate life. Whether deciding on the direction to take in a
service proposal or determining the best solution for a client, we
incorporate synergy into everything we do.

Normally, a synergy group will hold meetings at key milestones throughout
the entire lifespan of a given engagement. The group not only includes
subject matter experts, but also less experienced members, who gain
knowledge from their colleagues and are therefore able to more rapidly
hone their own expertise. The objective is always to find appropriate and
proven solutions for our clients. This practice is entrenched in our Quality
System, which has earned 1SO 9001 certification.

The practice of synergy underscores an outstanding cultural trait: at CGl,
we believe that we are stronger and that everyone benefits when we work
as a team. Our clients receive services of higher quality, and our
members constantly learn from one another through concrete
achievements.

It is important that our members consider CGI as "their" company and that
they participate in its growth and development. Involvement in
professional groups that help maintain CGl's leadership position is just
one of the many such forms of participation.

However, for this involvement in the company to be complete and
rewarding, we feel it necessary that all CGI members be able to also share
in the benefits generated by their activities. For this reason, since its
founding, CGI has offered all of its members the opportunity to be
shareholders and owners of their company. To this end, CGI has
implemented a Share Purchase Plan, through which it pays half the cost of
shares up to a certain amount. Members also qualify for a portion of the
company's annual profits when objectives are met (Profit Participation
Plan). This capital sharing opportunity has existed since CGIl was
established.

It is an approach that incorporates many advantages:

Because of this approach, CGI has very few freelance or contract
employees. This helps assure our clients that the experience we acquire
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through working with them is more likely to remain in the company.
Moreover, the people they deal with at CGI are also owners of the
company and are therefore completely committed to producing high-
guality, dependable work in order to strengthen the client relationship.

Our external shareholders can rest assured that, as fellow owners, all of
CGl's members have their mutual interests at heart, i.e. a desire to see
the company grow and the drive to execute each contract in a way that
will yield the targeted profit margin. This also impacts business
development, for, as shareholders, our members strive to promote the
company's growth, but will not sacrifice profitability by submitting counter-
productive bids. And finally, shareholders are also assured that all of our
members will manage the company's costs as if they were their own.

As members and shareholders, we feel above all that the growth in value,
which we are contributing to, does provide us with a lucrative return over
the long term. It is indeed more stimulating to work for a company that
values the sharing of wealth. This also guarantees greater transparency
in the management of the company. Because we must communicate our
financial results to everyone, all of CGI's managers are more accountable
to the people they lead and are more likely to involve them in the decision
process. We believe that our approach to corporate ownership fosters
greater overall dynamism and cohesiveness of action. This also allows us
to attract and retain individuals with a genuine desire to build and develop
the company.

Robust, healthy and sustained growth is vital to the company's success.
Much of our clientele consists of large companies with operations
extending over many countries. We are committed to serving these
clients well, often through long-term relationships that require us to deploy
professionals in sufficient numbers where clients operate. The growth of
our clients' business requires that we grow with them. Also, as a result of
our success, an increasing number of clients call upon us to provide them
with services. Robust growth is therefore intrinsic to the nature of the
business we are in.

Growth is not only a vital component of our activities and essential to our
clients, it also benefits our members. It provides them with an opportunity
to embark upon new and stimulating challenges and develop their own
potential. And growth, when financially healthy and profitable, clearly
benefits all of our shareholders (including our member shareholders)
through the value it generates.
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To maintain healthy and sustained growth, it is important that the
companies or groups that join our ranks be welcomed and well integrated
into our operations. In order to succeed in its growth strategy, CGI has
developed its integration capability into a core competency. This capacity
to integrate is based on three main axes. The first axis is aimed primarily
at welcoming newcomers, answering their legitimate questions,
confirming their new conditions of employment and, above all, allowing
them to discover CGI by sharing its dream and values. The second axis is
directed towards establishing the various synergy goals linked to an
acquisition or an outsourcing deal. This encourages all parties to
understand that this combination of strengths offers new, stimulating
opportunities. The third axis is aimed at assuring the organizational
transition and a rapid transfer to the CGI Management Foundation,
especially with regards to the Quality System.

It follows that there ought to be an equilibrium of interests among all of
the company's core stakeholders: clients, members and shareholders.

Clients

Balance

Members Shareholders

It is of course also essential that, as it grows, our company continues to
act as a responsible corporate citizen by respecting and supporting the
communities in which it operates and by respecting the environment.

The following are a few concrete examples of how this balanced
approach promotes the healthy and sustained growth of CGl:

We must ensure, at every step of our growth, that we preserve the
quality of the services we offer to our current and future clients.

We must also ensure that our members are adequately prepared to
face the new challenges we offer them and that they have the
resources needed to accomplish their work.

Growth must not come at the expense of the communities where we
do business, or of the environment in general. In fact, we are
committed to participating in the development of these communities
and the protection of the environment.

We strive to ensure that our growth and development efforts provide
short-term benefits without negatively impacting our long-term
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performance. We believe this also to be in the best interests of our
shareholders.

When the above conditions are met, robust, healthy, balanced and
sustainable growth will follow.

7. IMPLEMENTING A MANAGEMENT MODEL ALIGNED WITH OUR
DREAM AND VALUES

CGl's dream is being fulfilled every day through the constant efforts of our
members who share and believe in this dream. It is also achieved through
a disciplined management approach that is based on the company's
objectives to produce high quality work for its clients, promote the
development of its members and provide high value to its shareholders.






