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Leveraging the information assets of justice. 

MANAGING PERFORMANCE AT THE JUSTICE MINISTRY 

The Justice Ministry employs more than 73,000 people with a budget of 

€7.1 billion. It manages judicial services, prison administration and legal 

protection of the young. In 2006, following enactment of the Organic Law 

relating to the Finance Laws (LOLF), the Ministry started a major 

performance management program. The project, named Pharos, covers the 

legal framework. 

This includes the Court of Cassation, 35 Courts of Appeal, 160 District 

Courts, 305 Magistrates' Courts and Police Courts, 210 Industrial Tribunals 

and 135 Commercial Courts. The jurisdictions of the legal framework is 

comprehensive enough to settle disputes between private individuals and to 

punish those committing breaches of criminal laws. 

STARTING POINT: DECISION MAKING AND RESOURCE 

ALLOCATION NEED OPTIMIZATION 

The Justice Ministry wanted to transform the announced cut in its budgets 

into an opportunity to work more efficiently. 

In a system populated with judges, all theoretically equal, some have 

appeared to receive a new role under the regulations as budget manager. It 

was therefore necessary to equip them to enable them to see their mission 

through successfully without being in an awkward position with their peers. 

Finally, judicial services were provided with sources of information, 

software, and multiple information circuits that lacked uniformity. 

An inadequate number of staff were responsible for management audit. 

Decisions regarding operation, resource allocation or strategy were thus 

taken based on information that might be incomplete. It was therefore 

necessary to provide the different jurisdictions and the central administration 

with an identical and comprehensive system of indicators correlating data 

for budgets, human resources and activity. 

To improve decision-making, the Justice Ministry initially had to have 

concise, comprehensive and reliable information available, regularly 

updated and shared. The data also had to be integrated and unified to allow 

it to be consolidated. Finally this information had to be secure.  

Once this information is available, the Ministry would carry out the 

necessary analysis for management audit and guidance. In particular it 

should be able to justify every euro spent and produce efficiency indicators, 

according to the provisions of the LOLF. 
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Founded in 1976, CGI is a global IT and business process services provider delivering high-quality business 

consulting, systems integration and outsourcing services. With 69,000 professionals in 40 countries, CGI has 

an industry-leading track record of on-time, on-budget projects, aligning our teams with clients’ business 

strategies to achieve top-to-bottom line results.  

The project referenced in this case study was delivered by Logica, which CGI acquired in August 2012. 

THE PROJECT 

We have supported the Ministry throughout the design of the program. We 

began the work with future users by developing familiarization with the 

concepts of performance management in order to bring out their needs. We 

then paid special attention to analyzing existing data at the Ministry.  

The Ministry actually wanted to centralize all the information spread among 

the scattered systems in the various jurisdictions and restore it all in a 

standard format according to explicit, uniform definitions. Analysis of 

information such as the number of cases, handling times, types of cases, 

legal expenses or accounting and budgetary data enabled us to prioritize 

then and plan future improvements. Finally, we helped the judicial services 

draft implementation specifications for the necessary IT systems. 

RESULTS 

With the implementation of Pharos, 800 users are in a position to define 

their objectives and measure their results by using activity, performance and 

consumption of resource indicators. In practical terms, they can: 

 Report information monthly (dashboards for jurisdictions, judicial 

regions at national level), annually (for example annual performance 

reports) or on demand (visit by the Minister for Justice, monograph of 

jurisdictions and responsibilities) 

 Analyze costs and performance over time in all departments 

 Have available, for management discussion, documents that are shared 

or used for comparison in order to allocate resources as well as 

possible. 

Pharos is now the official tool for management dialogue at the Justice 

Ministry. New data sources are added regularly. Thus Chorus, the State 

budgetary and accounting management system, were integrated in 2010. 

Version 2, planned in 2011, will be enhanced with new functionality, such as 

reporting by geographical area. 

A sub-department responsible for performance and methods has been 

created in the judicial services, contributing to improving the long term 

efficiency of the Justice system. 
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WHY CGI? 

 Our knowledge of the legal 

profession is shown by our 

experience with its profession 

benchmarks. 

 Our recognized experience in 

performance management, 

particularly in the public sector, 

where we have implemented 

numerous methods and tools. For 

example, when implementing the 

LOLF Agreement project. 

 The ability of the CGI group to be 

responsible for both the roles of 

client and project manager, 

providing better coordination with 

those responsible for integration. 


