
 

 

Wake County, N.C.  

CASE STUDY 

GOVERNMENT 

Wake County, N.C. Snapshot 

 Approximately 4,000 employees 

 Approximate operating budget: 

$1.6B 

 46th largest county in the U.S. with 

approximately 1,000,000 citizens 

The Solution 

Wake County currently utilizes CGI’s 

integrated, built-for-government ERP 

for: 

 Managed Advantage 

 Financial Management 

 Procurement  

 Performance Budgeting  

 Human Resource Management  

 infoAdvantage  

 Manager Self Service  

 Vendor Self Service  

Best Fit Integrator Award  

In 2008, the Center for Digital 

Government presented CGI with a 

“Best Fit Integrator” award for the Wake 

County, N.C. project. The County 

nominated CGI for this award. CGI 

achieved recognition in the “Elegant 

Design” category, which recognizes 

innovated but practical solutions, and 

the “Tailored Teams” category, that, 

according to the Center for Digital 

Government, recognizes "when 

integrators make teams materially 

bigger and better than they were."   

Digital Counties Award  

In 2013 and 2014, the Center for Digital 

Government (CDG) and the National 

Association of Counties (NACo) 

recognized Wake County for their 

leading example of counties using 

technology to improve services and 

boost efficiencies. 
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Wake County recognizes value of modern ERP systems 

utdated and inflexible ERP systems can prevent state 

and local governments from operating in a cost efficient 

manner. When Wake County, North Carolina’s legacy 

financial system outlived its useful life, the government sought a 

new ERP system that would improve its business processes 

and save valuable tax dollars.  

After a competitive procurement, the County chose CGI 

Advantage
®
 ERP for its built-for-government functionality and high 

percentage of fit to their requirements.   

THE CHALLENGE 

When the County evaluated all of its ERP systems, including their procurement, 

budgeting and HR/payroll systems, they identified several issues that prohibited 

their organization from reaching its maximum potential. Some of the challenges 

identified were:  

 Lack of integration between the systems, resulting in duplicate data entry 

and too many workarounds 

 An over-reliance on manual processes that created inefficiencies and data 

integrity issues 

 The existence of several standalone systems to compensate for the lack of 

functionality and modern technology  

 Limited security and lack of global attributes to support changes 

 

"We asked ourselves, what are our non-negotiables, the 

things we cannot live without? The answer was clear - 

built for government functionality, modern technology, 

integration. And a partner committed to our needs. CGI 

and CGI Advantage ERP was the answer." 

- Johnna Rogers, CFO and Deputy County Manager 
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THE SOLUTION 

The County selected CGI and the Advantage ERP solution in December 2006. 

Wake County recognized the value of a solution that offered built for 

government best practices out-of-the-box. With a 98 percent fit, CGI’s solution 

offered the modern technology and comprehensive functionality necessary to 

eliminate manual and duplicative processes and ultimately more efficiently 

support the business of government. The County realized the following benefits:  

 Eliminated many paper-based processes and associated distribution costs 

and plan to further eliminate paper-based processing through an ERP-ECM 

integration 

 Eliminated redundant data entry and re-work, saving thousands of hours 

 Achieved data consistency, accuracy and audit reliability 

 Improved access to information, such as program and services spending by 

department 

 Streamlined reporting with flexible reports accessible at the desktop 

 Increased accountability and budget control at the fund level 

 Eliminated support and maintenance costs associated with customization, 

ancillary systems and labor-intensive reconciliation 

 Reduced budget book compilation after final changes from two days to two 

minutes 

 Enhanced position control with flexibility for easily tracking over-hires and 

end dates for grant positions 

 Automated timesheets and benefit enrollment – paper process eliminated. 

Managed Advantage – Moving the system to the cloud  

After several years of successfully running the CGI Advantage system, the 

County wanted to upgrade the software but had a limited budget. After a 

cost/benefit analysis, the County decided to transition to CGI's managed service 

(Managed Advantage) and realized the following benefits: 

 Predicitable spend and lower total cost of ownership 

 Reduction of County staff responsibility for managing the system; CGI 

assumed all responsibility for remotely managing the County’s production 

system 

 Security through CGI’s data center and private cloud infrastructure 

 Ability to keep up-to-date with a concurrent upgrade to the most recent 

version of the software and the implementation of additional Advantage 

modules 

 Long term investment in the ERP system with two included future release 

upgrades plus an additional bucket of annual CGI development support 

hours. 

Wake County went live with Managed Advantage in 2013. The County 

continues to enhance their system with new functionality such as Manager Self 

Service, Vendor Self Service and mobility apps.  

For more information, please contact us at 

CGIAdvantage@cgi.com  or visit cgi.com/advantage. 

 “Under the Managed Advantage 

program leveraging CGI’s cloud, 

we can secure the long term 

viability of our ERP platform while 

deploying additional functionality 

that will make County operations 

more efficient and cost effective, 

even with the current economic 

environment.” 

Johnna Rogers, CFO and Deputy 

County Manager, Wake County, North 

Carolina 
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