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Over the years, we have strived with discipline to ensure that  
our Company evolved according to the trends that you had 
already set in motion. We regularly consulted you, so that your 
views would help shape our strategies and, ultimately, what 
we became. More often than not, you provided this input as 
part of our structured program aimed at evaluating your degree 
of satisfaction with our services. In the course of this quality 
program, you gave us an average score of 8.8 out of 10 last year. 
Even though we believe this demonstrates that you consider us 
a worthy partner, as a learning organization, we think there is 
always room for improvement.

While you wanted us to grow to meet your expanding  
needs, you clearly stated that you wanted us to maintain the 
cultural values that characterize our Company, namely our 
determination to be a committed and flexible partner that is 
laser-focused on quality.

highlighting your most frequent suggestions
1. helping you create value 
As clients, you expected us to help you create value. This is 
why, over the years, we built industry-specific business and 
technology architectures that are among the most advanced 
for each of our selected industry sectors. We also developed 
state-of-the-art technology business solutions based on these 
architectures. We developed business transformation capabilities 
and strong management expertise to help you achieve your goals. 

This represents hundreds of millions of dollars in investments 
that are available to you, our clients, to assist you in accelerating 
your business value creation initiatives. You also have ready 
access to numerous centers of excellence located across our entire 
network, which allow you to significantly reduce the cost of your 
information technology and business process services functions.

2. being a committed end-to-end partner
You often stated that you preferred to work with one partner 
with the capability to meet all of your information technology 
needs. This is why, over the years, we have assembled a team  
of 25,000 talented individuals – of which 90% are shareholders 
in the Company – who share your passion for excellence. Over 
time, in building our team, we took care to ensure that  
we brought together the business and technical knowledge  
and experience needed to serve your end-to-end needs.

Furthermore, to become your complete partner, we developed 
an extensive offering related to business process services for 
several of your mission critical functions.

3. building critical mass
The economic pressures that you, our clients, have faced over 
the last 10 years have required you to adapt to new realities.  
You had to radically improve your productivity everywhere. 
From an information technology and business process standpoint,  
you had to share investments and risks, while securing access to 
state-of-the-art technologies. 

Many of you opted to outsource. You wanted to leverage 
both your strengths and our strengths by combining and 
sharing assets. To this end, we have been growing our critical 
mass to help you realize your objectives.

You also told us that you wanted us to grow this critical mass 
in a way that would match your expansion, both locally and 
around the world, and support you as you take advantage of 
globalization. We are pleased to report that today we have this  
critical mass. CGI professionals are present in over 100 offices  
in North America, Europe and Asia Pacific, including a 
number of centers of excellence across our network. While we 
have the required critical mass to qualify for large outsourcing 
contracts, we will continue to build a stronger presence in  
some of our metro markets, namely in the US and Europe.

In a world where change is a constant feature, CGI remains true to  
itself and our commitment to you, our clients, remains the same.  
We will continue to evolve our service offering to ensure that we  
create value for you and that we continue to meet your needs.

In closing, we would like to share with you what motivates all 
of our 25,000 professionals in their day-to-day work. Every day, 
as each of us goes to work, we seek to constantly deliver results 
that exceed your expectations. And in the end, what we cherish 
most is when you come up to us, tap us on the shoulder and say: 
“Thanks for your help.”

Dear clients, 
Fiscal 2006 marks CGI’s 30th year of existence. As an integral part of our annual report,  
we are pleased to provide you with the latest developments within our Company.

Serge Godin
chairman and  
chief executive officer

Michael E. Roach
president and  
chief operating officer

(signed) (signed)


