
KEY BENEFITS 

 Technology agnostic ETL 

 Real-time data refreshes 

 Accurate insight 

 Flexible deployment 

 “Out of the box” metrics and KPI’s 

 Operational reporting 

 Open dashboard and reporting 

architecture. 
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Utilities ARM 
Performance Manager 

ARM PERFORMANCE MANAGER OFFERS A TRUE PICTURE OF THE 

ENTIRE ENTERPRISE. 

THE CHALLENGE 

 Make informed decisions from your operational data 

 Eliminate organizational and technology silos and multiple ad-hoc reporting 
mechanisms providing a single truth 

 Present a holistic view of work, assets and resources utilizing your existing 
Business Intelligence reporting and dashboard infrastructure 

 Monitor performance and expectations 

 Analyze the root cause of negative trends  

 Improve efficiency 

 Reduce operating costs. 

 

OUR ANSWER 

CGI’s Performance Manager is a component of the industry leading Asset & 

Resource Manager (ARM) product suite. It accurately collects, analyzes and 

provides data to improve decision-making, reporting and performance of 

resource and assets.  

A low-impact business intelligence tool, Performance Manager will extract, 

transform, load (ETL), cleanse, summarize, aggregate and cube data from ARM 

data sources with very little operational overhead. This information helps 

establish realistic measures and targets. It offers a framework to identify trends 

and their causes.  

Performance Manager’s Data Warehouse and Data Marts provide views of data 

based on organization, work types and time segments. Dashboards track key 

performance indicators and transform data into actionable insight. The latest 

embedded Oracle technology is used to extract, transform and load your ARM 

and non-ARM data sources into the enterprise database platform of your 

choice, providing “out of the box” access to a range of KPI’s and metrics we 

know utility companies require for operational efficiency and regulatory 

compliance. You select the criteria. Performance Manager does the work.  

With standardized reporting and metrics that spans the enterprise; you monitor 

the entire workflow process. From work initiation to design, through scheduling, 

completion and closing, Performance Manager empowers decision makers from 

the executive to the front-line manager. Compatible with diverse legacy 

systems, Performance Manager is pre-integrated for the ARM Suite of Work, 

Asset, Resource, Field and Scheduling solutions.  



 

 

ABOUT CGI  

With 69,000 professionals operating in 

400 offices in 40 countries, CGI fosters 

local accountability for client success 

while bringing global delivery 

capabilities to clients’ front doors. 

Founded in 1976, CGI applies a 

disciplined delivery approach that has 

achieved an industry-leading track 

record of on-time, on-budget projects. 

Our high-quality business consulting, 

systems integration and outsourcing 

services help clients leverage current 

investments while adopting new 

technology and business strategies that 

achieve top and bottom line results. As 

a demonstration of our commitment, 

our average client satisfaction score for 

the past 10 years has measured 

consistently higher than 9 out of 10. 
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For more information about CGI, visit 

www.cgi.com  

or email us at info@cgi.com. 

Spend less time investigating data and more time acting on business 

intelligence. Work smarter: select Performance Manager. 


