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Core Offerings for
. Insurers

Gl provides a full spectrum of flexible and adaptable

insurance services, including IT and business consulting,

systems integration, application management and

development, infrastructure management, and outsourcing

services, as well as a comprehensive suite of innovative IP-
based solutions.

OUR DELIVERY APPROACH
It's not what we deliver but how we deliver that makes us a partner of choice.

Our delivery approach puts clients and their success first.

CGI IN INSURANCE

CGil is the partner of choice for P&C

CLIENT PROXIMITY
MODEL

Organizes operations around
metro markets, allowing us to

be deeply rooted in your

communities and accountable

for project success

INDUSTRY
EXPERTISE ,
Fuels our deep CGI's
understanding of your PRODUCTS
realities to implement AND

solutions that improve and SERVICES

transform your business

QUALITY PROCESS
Our ISO 9001 and CMMI Levels
3 and 5 compliant delivery
centers provide you with high
quality service delivered on time
and within budget

UNIQUE GLOBAL
DELIVERY

Combines onsite
responsiveness
through our local
offices with our
onshore, nearshore,
and offshore centers
of excellence

insurers, brokers and agents across the
globe. With 200+ clients, CGI supports
12 of the top 20 global insurers and
processes more than 60% of direct
written premiums in the United States.

CGl has a track record of
successfully delivering
insurance solutions for more
than 35 years.

Through our onsite, nearshore and offshore delivery model, CGl is uniquely
positioned to provide an unmatched talent pool with a competitive cost
structure. We also help clients improve mobility, security, the end-user
experience, customer loyalty and more through IT and business transformation.
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ADDRESSING YOUR CURRENT CHALLENGES

usage-based Cyber insurance

insurance  product life cycle management

customer experience
core systems transformation

application services d I g Itl Z atl O n

blg data transformational outsourcing

and analytics .
. cybersecurity
business process services

rating

& underwriting policy billing claims
administration system
operational consulting

infrastructure / cloud services

AREAS OF EXPERTISE AND CORE SERVICES/SOLUTIONS

= High-end business and IT consulting: Expertise to help grow your
business, drive revenue, improve efficiency and become more agile

= Systems integration: State-of-the-art system architecture, development
and integration services

= Application development and management: Design, development,
implementation, maintenance and improvement of business applications

= Infrastructure management: Comprehensive infrastructure management
capabilities that adapt to business requirements and service priorities

= Business process services: Management of back-office business
processes to streamline operations

= CGl solutions: Portfolio of 180 CGI-developed business and IT solutions
that reduce costs and create operational efficiencies
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