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Services In a complex economic environment, the search for organizational

e Vision and strategy efficiency requires continuous innovation when it comes to work

* Business architecture methods. An organization’s success depends on the quality of its

* Information architecture employees’ work environment and the accessibility of its information

¢ Taxonomy and knowledge. At the heart of its strategic approach is information

e Graphic design technology, which centralizes and manages information while

* Software and technological increasing employee productivity for improved strategic decision-
architecture making. Investing in a technological solution that impels the company

* Solution development and to review its business processes is a significant challenge that
management , requires expert assistance and coaching.

e Application integration

e |[nstallation

e Deployment Working in synergy with your team

e Governance As a Microsoft Certified Gold partner and member of Microsoft’s Patterns &

e Change management and piloting Practices Group advisory board, CGI understands this challenge and is well

e Training positioned to offer effective and innovative solutions that respond to your current

needs and specific expectations.
Solutions

Our team of certified SharePoint specialists makes achieving your business
e Portals (employees and partners)

objectives a priority. Our flexibility and speed make us a reliable partner—one that

* Collaboration tools approaches your project with professionalism and diligence.
e Business process
e Performance management and
dashboards The solution
¢ Research Microsoft Office SharePoint Server is a first-class business solution in terms of
e Business content management portals, collaboration tools, automated processes and content management. A
e Custom applications highly customized tool, SharePoint can be deployed quickly and with a high degree
e Forms of interoperability.
e Integration of CRM dynamics

With CGI and SharePoint, clients achieve the following benefits:

Certifications ¢ Connect the organizations’ users, teams and knowledge at all levels of
¢ Microsoft Certified Trainer (MCT) collaboration by providing a simple, familiar and homogeneous environment
* Microsoft Certified Systems « Improve productivity and simplify day-to-day activities
Engineer (MCSE)
e Microsoft Certified ¢ Adopt a centralized information management tool that facilitates ongoing,
Systems Administrator (MCSA) compliant updates across your organization.

e Microsoft Certified Database
Administrator (MCDBA)

e Microsoft Certified Solution
Developer.NET (MCSD)

o Access business data according to specific security criteria to assist with strategic
decision-making
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A proven and effective approach Company profile .

CGI's team of SharePoint specialists uses an effective approach that has been At CGI, we're in the business of
proven during various types of projects. From the project launch through to satisfying clients by helping them
complete installation of the solution, our approach takes into account your business win and grow. For more than 30
strategy at every step of your solution’s development. years, we've operated upon the

principles of sharing in clients’
challenges and delivering quality
services to address them.

¢ Definition: At this stage, we work with you to define the vision that will guide
your project. This phase, which establishes the “what” of the project, accurately

identifies its scope and technical direction, as well as the project and quality
assurance plans. As aleading IT and business

process services provider, CGl
has a strong base of 26,000
professionals operating in more
than 100 offices worldwide,
giving us the competitive
advantage of close proximity to
e Construction: This phase encompasses all of the development and test our clients. Through these
activities designed to ensure that the development is compliant with the system offices, we offer local
specific_atiqns. The maiq activities of this phase are installation, configuration and partnerships and a balanced
customization of the various SharePoint cqmppn?nts as_vyell as the development blend of global delivery options
of custom components to meet your organization’s specific needs. to ensure clients receive the

e Transition: This phase consists of the transition from the solution’s development optimal combination of value and
to its deployment. It is during this phase that we take corrective actions to expertise required for their
address the possible anomalies, prepare the deployment plans, and conduct the success.
skills transfer, as well as train users and the team handling the system’s evolving
maintenance.

¢ Development: This phase addresses the “how” of the project: The CGI team
collaborates closely with your IT team and the business lines to define your
project’s needs and requirements. Our analysts capitalize on an iterative
approach that enable the client to validate the system to be delivered early on in
the project’s lifecycle.

We define success by helping
our clients achieve superior

e Operation: During this coaching phase, we will follow up with you regarding performance and gain
management of the applications supported by the platform to ensure operational competitive advantage.
efficiency.

¢ Evolution: This stage involves the optimization of the solution. It relies on
statistics on the application’s use and site visits, which are generated by
performance management tools.

CGI's Microsoft clients

CGI has domain expertise in
many industries, including the
public sector, financial services,
Achieving your goals with CGl as a partner communications and

With CGl, expertise becomes the source of a profitable partnership. Not only do we manufacturing.

offer you peace of mind when it comes to your choice of IT solution, our partnership

provides for a successful transition and continuity, while advantageously

positioning you for the future.

Microsoft
GOLD CERTIFIED

Partner
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