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_experience the commitment™

Momentum®: at a glance

best practices in federal financial management

Today’s economic crisis and the administration’s emphasis on data-driven decision 
making and government transparency make it imperative for agencies to capitalize on 
powerful financial management systems. The American Recovery and Reinvestment 
Act has created even more pressure, mandating that stimulus funds be tracked with 
such detail that anything less than a federally-focused financial management solution 
just isn’t enough. What’s more, it’s clear that Recovery Act-level reporting and trans-
parency will be the norm in federal budgeting from now on. CGI combines federal 
financial management expertise and best-in-class technology to offer agencies a 
proven solution—Momentum®—that extends beyond core financial system require-
ments to support these complex federal financial management requirements.

CGI combines more than 30 years of technology expertise and public sector experience 
to offer federal agencies commercial off-the-shelf (COTS) software—the Momentum 
Enterprise Solution—to deliver comprehensive, federal-specific financial management 
automation. Created using best practices from CGI’s in-depth experience building and 
implementing federal financial systems, Momentum is expressly calibrated to support 
federal operations:

Performs core federal financial system functions—certified on extensive federal finan-__
cial system requirements

Extends beyond core financial system requirements to support complex financial __
activities, the complete federal budget, acquisition and asset life cycles, timekeeping 
functions, and more

Applies open Web technology standards to simplify system deployment and enable __
interoperability with external systems—portable across hardware platforms, operating 
and database management systems, and communications infrastructures

Provides intuitive configuration options to enable federal implementations with zero __
customizations

Meets the strictest federal security requirements with built-in application security best __
practices for identification, authentication, authorization, privacy, integrity, non-repudi-
ation, and monitoring and configurable security business rules that enforce separation 
of duties, and compartmentalize and mark classified data

Includes a Rapid Momentum Implementation (RMI) methodology to accelerate and __
simplify agency implementations, including a standardized, pre-configured application 
that agencies can use out-of-the-box

committed to success

Momentum combines 
CGI’s 30+ years of federal 
financial expertise with its 
best-in-class technology—
resulting in improved ac-
countability and efficiency 
for federal agencies.

100+ federal financial __
management customers 
since 1984

80+ successful Momentum __
implementations in the past 
seven years

51 percent of federal __
organizations use CGI 
financial systems

Implementation timeframes __
as short as five months

90 percent of customers __
remain on baseline 
software with zero 
customizations

Patented federal-specific __
approaches to purchase 
card reconciliation and 
payment offsets

Successful conversion __
of millions of historical 
financial transactions from 
federal agencies’ legacy 
systems



_experience the commitment™

Business 
solutions
through
information
technology®

www.cgi.com/usfederal

momentum benefits

Accountability__ —stands 
the test of rigorous federal 
operations and audits

Improved decision  __
making and planning—
with quick access to  
real-time financial results

Efficiency and  __
effectiveness—improves, 
rather than impedes, mis-
sion delivery

Improved accounting __
control with fewer staff— 
through automated busi-
ness rules and controls

Low total cost of owner-__
ship—built in technology 
with no need for bolt-ons

Corporate profile

At CGI, we’re in the business 
of satisfying clients. For 
30 years, we’ve operated 
based upon the principles 
of owning clients’ problems 
and delivering quality services 
to solve them. We define 
success by exceeding ex-
pectations and helping clients 
achieve business results.

A leading IT and business 
process services provider, 
backed by the resources and 
best practices of a global 
organization that is almost 
25,000 strong, we can count 
as federal clients: 16 of 
the 24 CFO Act agencies; 
66 independent commis-
sions; all 94 court districts 
in the Judiciary Branch; 
and 11 Legislative Branch 
organizations.

Contact us at: 
info@cgifederal.com

Capablities

Technical architecture

XML-based system communication formats deliver consistent execution of user-entered 
and interfaced system functions. Momentum also enhances performance and scalability 
while enabling agencies to leverage existing and future infrastructure investments to 
reduce total cost of ownership.

Momentum

Financial Management

Asset Management

TimekeepingManagement 
Information

Acquisitions
Flexible chart of accounts

Real-time GL updates 
Event-driven accounting 

framework
Budget control & 

execution 
Core financials
Project & cost 
management

Real property classification & recording 
Capitalized personal property & accountable 
property tracking & management
Inventory management & maintenance 
Automated depreciation, adjustments, 
transfers, dispositions

Timesheet entry & submission
Timesheet validations & approval
Project activity & labor tracking
Management controls & 
business rules
Integrated input for cost 
allocation

User queries with drill down
Standard & ad hoc reports
Reporting analysis
Integrated ETL & data warehouse

Dashboards & scorecards
External Reports

Purchase order management
Contract administration
Procurement cards
Vendor self service
Solicitation management
Strategic sourcing
Reverse auctioning Security

Incorporates key security principles:  
identification, authentication,  
authorization, confidentiality, integrity, 
non-repudiation, & auditing

Role-driven user security
Full audit trail

Performance 
Management

Budget & performance integration
Performance measurement 
Budget formulation

Budget book publishing
Business intelligence

Open architecture
XML integration

Flexible workflow rules
E-mail notification

Document attachments
User-defined table 

settings
Web extension framework

Configuration

VALUE
FSIO compliance
Comprehensive accounting
Rigorous audit support
Fast, accurate financials

VALUE
Real-time financial validation & update
Efficient, productive staff collaboration
Lower administrative & acquisition costs
FAR compliance

VALUE
FISMA compliance

Separation of 
duties

Transaction 
integrity
Business 
function 
compartment-
alization

VALUE
Improved labor cost 
management
Seamless GL integration
Federal time & attendance 
rules compliance

VALUE
FEA compliance
Low risk, fast implementations
Lower total cost of ownership
High user acceptance & productivity
Simplified integration of interfacing systems
Automated policy enforcement
Efficient operations

VALUE
Ready information access
Real-time decision-making
Better planning & program 
management
Single source, standardized 
information agency-wide

VALUE
Tight budget & performance linkage
Better resource allocation decisions
Streamlined budget preparation
More effective decision-making & 
program management
GPRA compliance

VALUE
Asset & 
inventory 
auditability
Efficient 
asset 
deployment
Seamless 
integration 
with core 
functions
Strengthened 
internal
control
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