CGI Unify360™
Portfolio Manager
nder pressure to address new risks and opportunities in
a dynamic business environment, today’s organizations
need to achieve greater agility, cost efficiency and
security in their IT portfolios. No longer is IT simply a
means to support the business. It is a driver of business
transformation itself.
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THE CHALLENGE
Too many organizations are burdened by the constraints of aging technology,
architectural complexity and IT sprawl. Negative impacts include high
maintenance costs, lack of agility, poor alignment with business objectives, and
potential exposure to cybersecurity risks. For some, “lights-on” costs can
account for as much as 90% of IT budgets.
The resulting poor quality and performance of the IT portfolio makes it difficult to
meet current business demands, let alone adopt new technologies to drive
digital transformation.
A modern and fine-tuned IT portfolio is a crucial enabler of change and growth.
Yet many organizations lack the internal resources or expertise to develop an
effective method for managing, rationalizing and governing their IT portfolios.
THE SOLUTION
CGI Unify360 Portfolio Manager provides a comprehensive approach to
modernize, transform, optimize and manage application assets. It also helps
organizations simply get a better understanding and control of their systems.
The solution uniquely combines a proven methodology and a powerful software
application to help organizations:


Gain a deeper understanding of their IT portfolio, including its composition
and complexity, and the relationships among its elements



Drive action through improved insight to achieve digital transformation



Adopt a hybrid IT approach to optimize business, technology, cost, security
and performance



Establish a continuous improvement approach to drive portfolio evolution



Achieve the necessary organizational agility to respond to threats and
opportunities

BENEFITS AT A GLANCE
CGI Unify360 Portfolio Manager helps
organizations gain critical insight into
their IT portfolios which allows them to
modernize their legacy systems and
transform their business. It is a key
enabler for digital transformation.
Specific benefits include:
 Enables action through insight
 Accelerates and streamlines digital
transformation and modernization
 Reduces operational costs
 Improves quality, security and
business and technical alignment of
the IT portfolio
 Provides a solid governance
framework and process model for
continuous improvement
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HOW IT WORKS
CGI Unify360 Portfolio Manager defines the phases, activities, roles and
responsibilities required for effective application portfolio management. It is
based on a continuous improvement process encompassing activities to plan,
measure, analyze, transform and communicate. The methodology is supported
by a software application to accelerate and streamline data collection, analysis
and reporting.

UNIFY YOUR IT UNIVERSE

The CGI Unify360 Portfolio Manager is
an offering within the CGI Unify360
Hybrid IT Management Suite. CGI
Unify360 enables holistic management
of both on-premises and cloud-based
services. It provides a portfolio of
enablement consulting, managed
services and infrastructure options, as
well as a single management platform
for operations, brokerage, governance
and security. It also helps facilitate
DevOps and other transformational
practices.

ABOUT CGI

Grounded in enterprise architecture and IT governance principles, CGI Unify360
Portfolio Manager provides a holistic view of application health by analyzing
metrics in architecture, business and operations. This balanced view makes
sure that all stakeholder concerns are included and creates a holistic picture of
the IT portfolio to ensure alignment and optimization of business, technology
and operational needs. This creates a better understanding of the details and
intricacies of the portfolio and helps organizations understand the business
value, complexity and costs of their systems to make informed transformation
and investment decisions.

Founded in 1976, CGI is one of the
world's largest IT and business process
services providers. We help clients
transform into customer-centric digital
enterprises end to end through highend business and IT consulting,
systems integration and
transformational outsourcing services
combined with a unique client proximity
and best-fit global delivery model.

IT MODERNIZATION WITH CGI UNIFY360
CGI Unify360 Portfolio Manager is an integrated component of the CGI
Unify360 Hybrid IT Management Suite. Portfolio Manager is the cornerstone of
our IT rationalization, transformation, modernization, data center consolidation,
cloud migration and transformative IT outsourcing service offerings. It provides
the governance, strategic approach and rigor to manage and ensure the
successful delivery of these services.

Learn more about CGI Unify360 at
www.cgi.com/unify360
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