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Momentum Acquisitions 
Overview
Driven by the needs 
and desires of 
federal acquisition 
professionals
CGI designed a commercial off-the-shelf (COTS) system 
specifically for you—acquisition leaders, contracting 
officers, contract managers and administrators. We’ve 
transformed your ideas and desires into a comprehensive, 
full-lifecycle, streamlined and configurable federal 
procurement solution.

CGI incorporated knowledge and insights from government 
acquisition professionals, giving you effective and reliably 
managed end-to-end federal contract writing and 
acquisitions management.

Our commitment to better federal procurement is intrinsic 
and secured by deep experience. Momentum and its 
distinctly successful history is the manifestation of our 
understanding of and commitment to your goals.

Through our work with numerous federal agencies 
and proven successful implementations of Momentum 
Acquisitions, we’ve evolved the solution into a best-of-breed 
dynamic system housing the key components for your 
success.
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Momentum®

Momentum Acquisitions is out-of-the-box ready to 
meet your needs, and highly configurable to provide 
a tailored federal procurement solution for complex 
requirements.



Business drivers

Addressing key needs 
with technical know-
how
CGI Federal’s clients have identified transformative 
changes needed to bring complex federal procurement 
forward. Business and IT leaders are aligned on the top 
business priorities to increase agency savings and evolve 
the acquisitions process.

The opportunity

Successful federal procurement combines a customer-
centric culture with the pursuit of operational excellence. 
The Momentum Acquisitions solution enables agencies 
to:

• Operate an efficient contracting process

• Eliminate disparate systems requiring duplicate data
entry

• Foster an environment to meet agency and personnel
procurement goals

• Effectively track and monitor diverse procurement
workloads

• Foster collaboration between acquisition professionals

• Synchronize financial and procurement systems to
improve audit outcomes

Our clients’ top 
acquisition priorities
• Improved insight into all procurement activity

• Streamlined procurement process utilizing 
innovative and automated practices

• Enforced standards and procedures to buy 
smarter and reduce cost

• Compliant with FAR/DFARS and other federal 
procurement regulations

• Effective procurement strategy collaboration 
both internal and external to the organization

• Continual analysis and improvement of the 
procurement process to mitigate contractual 
risks
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CGI’s approach
Our methodology comes from decades of experience 
implementing our reliable and scalable back office 
systems to deliver cost and time savings. 

Its high-level principles are:

Collaboration: understanding and bridging the business 
domain and the technical side of procurement data and 
integrated systems

Evolutionary approach: pursuing innovation while 
leveraging existing investments

Customer and user experience: recognizing that 
people will adopt what they can easily use and what 
brings them value

Agility: being highly adaptive to changing legislative 
environment and needs

An effective acquisitions process draws upon the 
multiple dimensions of people, process, data, analytics 
and technical innovation. CGI’s approach to the design 
and implementation of Momentum Acquisitions uses 
collaborative expertise in each of these areas to achieve a 
comprehensive solution for our federal agency partners.

We offer a proven, secure, complete and configurable 
COTS acquisition software suite that manages 
procurements end-to-end. Supplementing your 
processes, Momentum Acquisitions provides in-tool 
guidance, document generation and streamlined 
workflow.

Momentum Acquisitions 
strategy

How we work 
together
CGI collaborates with you before, during and after 
a Momentum Acquisitions implementation.

Our approach balances customer demand-driven 
agility at the front end with the need for integration, 
compliance and security at the back end.

Through our Momentum User Group, we provide a 
forum for bringing insight and practical experience 
to promote ongoing and meaningful dialogue 
between the business, operations and IT.
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A functional overview
Acquisition planning

This component provides dynamic tools for team 
collaboration, scheduling and assignment, adaptable to 
real world changes. It powers the acquisition planning 
process, resulting in the ability to capture more effective, 
economical and timely acquisition plans. Agencies 
benefit from an enhanced acquisition planning and full 
traceability throughout the acquisition lifecycle.

Requisitioning

The Requisitioning component allows users to receive, 
assign and finalize a requisition package, perform funds 
validation and record commitment activity.

Solicitation

The solicitation component enables federal contracting 
professionals the ability to create solicitations in 
accordance with the Federal Acquisition Regulation 
(FAR), Defense Federal Acquisition Regulation 
Supplement (DFARS), and other regulatory guidance. 
The solution supports simple to complex procurements 
which incorporate CLINs/SLINs/ELINs, delivery 
requirements, evaluation criteria and attachments. An 
out-of-the box, rules-driven clause engine recommends 
clauses, providing an efficient means for identifying and 
adding clauses and provisions to solicitations. 
Solicitations are generated on federal standard forms, or 
agency specific forms maintained through configuration.

Source selection

This component supports electronic submission of 
vendor proposals, representations, certifications and 
clause fill-ins through a vendor portal that transmits 
automatically and routes to the procurement manager 
to initiate the evaluation process. Proposal information 
is easily tracked through the review process. Users can 
assign tasks to evaluators and use embedded tools to 
facilitate the completion of scoring and award.
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Award

This component supports all contract types and the 
purchase card. It also streamlines generation of the 
award by pulling pricing information from the proposal 
and information from the solicitation, reducing data 
entry. The award process builds on CLINs/SLINs/ELINs 
established during the purchase request and solicitation 
phases and allows for complex pricing structures 
including options, fees and quantity price breaks. 
Commodities and services are both equally supported 
and can be tracked.

Contract administration

Throughout the life of a contract, procurement 
personnel have the ability to initiate unilateral or bilateral 
contract modifications and also leverage mass 
modification and concurrent modification functionality to 
more efficiently complete contractual changes. Post-
award administration tasks are supported through 
robust task management and querying capabilities.  
Contract data can be aggregated in numerous ways to 
provide a bird’s eye view of the state of your agency’s 
contracts to ensure that defined procurement goals are 
met.

Contract closeout

Business rules can be configured to automatically 
identify those contracts that are considered physically 
complete, to better facilitate the closeout process. The 
contract closeout entity provides a mechanism to 
document the close-out process including a FAR-based 
closeout checklist, tracking of key information such as 
retention periods and generation of a closeout 
completion statement.

Paperless processing

A central contract file manages the entire procurement 
cycle, provides a single online repository of the 
contract and supporting documentation, tracks 
contract status and performance, and supports 
collaboration among procurement officials. In addition, 
the contract file also serves as a centralized 
workspace where users can initiate contract actions, 
execute on-line queries and establish and manage 
tasks and milestones from request through contract 
closeout and archiving.
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Next-generation 
acquisitions now

Why Momentum Acquisitions?
It is full-featured: With support for all stages of the 
procurement lifecycle, customization is most often 
eliminated or occurs minimally.

It is out-of-the-box ready: A COTS solution capable of 
supporting all contract file documentation

It is designed for you: Built exclusively for the federal 
government acquisition professional

It is proven: In operation in all three branches of the 
federal government
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Why CGI & Momentum
Acquisition?
Experience. Value.
• Built for you: We created Momentum Acquisitions

specifically for our federal clients.

• Proven: With a track record of 100% on-time
implementation and a portfolio of meeting 90% of
our clients’ needs without customization, Momentum
Acquisitions is the low-risk, full lifecycle procurement
solution for agencies of any size.

• Secure: With multiple customers in the intelligence
community and several worldwide implementations,
Momentum is continuously vetted by a thorough
vulnerability testing process.

• Accountable: CGI’s government procurement expertise
and the Momentum Acquisitions suite provide clients
with a full-service solution and single-point, direct
accountability and ownership of all implementation
components.

• Adaptive: Momentum Acquisitions’ continuous
adaptability supports complex procurement processes.
With more than 75% of our software’s content coming
directly from federal clients and regulation updates, CGI
is committed to client-driven innovation and soliciting
feedback from our government-run user community.

What’s missing from better federal procurement?

You are.
Join our ever-growing Momentum User Community
The government-run Momentum User Group (MUG) collaborates monthly to share best practices and shape the 
product’s future direction. Your agency will benefit from Momentum’s for-government, by-government philosophy.
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About CGI
Insights you can act on
Founded in 1976, CGI is among the largest IT and 
business consulting services firms in the world. 
We are insights-driven and outcomes-based to 
help accelerate returns on your investments.

Nearly 7,000 of our experts help the U.S. federal 
government achieve comprehensive, scalable and 
sustainable IT and business goals. We enable our 
clients to execute digital transformation, build the 
federal workforce of the future, achieve operational 
excellence, enhance citizen engagement 
and protect America’s assets. As the federal 
government faces unprecedented challenges, we 
remain committed to enabling its success, using 
our deep understanding of clients’ goals and 
mission-essential needs to provide consultative 
insights and develop solutions for maximum 
results.

Email: info@cgifederal.com
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