EHS Regulatory
Advisory Services

A

s the focus on product stewardship, consumer safety
and associated compliance demands continues to
increase around the globe, CGI’s EHS Regulatory
Advisory Services can help companies stay ahead of change.
Businesses are faced with extraordinary challenges in complying with
expanding regulations, keeping pace with industry initiatives, tracking country
variations and responding to rising public attention around product stewardship
and sustainability. Meeting increasingly complex requirements while remaining
agile to support evolving business strategies requires experienced resources,
efficient processes and flexible IT solutions. CGI’s regulatory advisory services
and software solutions help organizations meet these challenges.
IMPROVING RESULTS, REDUCING IN-HOUSE BURDENS
Sound product stewardship begins with understanding how legal obligations
affect your product portfolio and being able to monitor, measure and track
alignment and facilitate continuous improvement. CGI can relieve the burden on
your internal resources for these activities by providing:


EHS Compliance Audits: Focusing on specific areas or regulatory
programs, CGI experts conduct thorough reviews of the documentation,
systems and processes aligned with your company’s current regulatory
requirements. The audit findings highlight risk factors and improvement
opportunities before they are identified by regulatory authorities.



Compliance and Change Management: CGI regulatory consultants and
industry-leading business process management solutions work together to
effectively monitor and optimize operational and organizational changes
and promote continuous improvement.



Mergers, Acquisitions and Divestitures: Companies need to be sure their
acquisition targets have sound compliance postures before deals are
closed to avoid significant risk and cost after the fact. CGI offers
independent and objective assessments of a target company’s compliance
program prior to acquisition, and can help with integration post-purchase.



Supply Chain Support: Inventory status determination, substance or
product registrations, and variable EHS requirements around the world
challenge even the most diverse organizations. CGI’s global network of inhouse experts and partner companies can help you maximize value and
establish sustainable competitive advantage by supporting your suppliers’
and customers’ regulatory obligations.

THE CGI WAY
CGI has developed an innovative,
flexible and personal approach to
providing services. We structure each
relationship to meet our client's unique
business goals and build in flexibility to
meet current and future needs.
CGI employs a compelling global
delivery model that facilitates the
delivery of cost-effective IT solutions.
Clients choose from a palette of
offerings to create the onsite, offsite,
nearshore and offshore combination
that gives them the savings, efficiencies
and control that they want.
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Ongoing Business Process Services: Our team of certified SDS
Authoring and Dangerous Goods specialists provide outcomes-based
regulatory services that adjust to fluctuating demands and allow limited
client resources to focus on mission-critical business objectives.

INFORMATION TECHNOLOGY PORTFOLIO OPTIMIZATION
Maintaining a consistent and forward-looking compliance posture requires the
use of multiple EHS and business IT solutions, seamlessly integrated and
serving a global workforce. Regardless of maturity level, the IT ecosystem often
represents the most significant company investment. When fully leveraged, it
can provide the greatest savings associated with compliance activities. CGI has
the tools, processes and expertise to help you evaluate your EHS IT landscape,
make the most of your current investments, and identify and address the areas
of largest risk to your organization.

ABOUT CGI
Founded in 1976, CGI is a global IT
and business process services provider
delivering high-quality business
consulting, systems integration and
managed services. With 65,000
professionals in 40 countries, CGI has
an industry-leading track record of
delivering 95% of projects on-time and
on-budget, aligning our teams with
clients’ business strategies to achieve
top-to-bottom line results.

EXPERT TRAINING SERVICES
CGI provides training sessions to educate organizations on upcoming
regulatory changes and actions required for compliance, as well as to train new
employees on current regulatory requirements. We also help organizations
prepare and implement guidelines, policies and procedures aligned with
regulatory changes. Topics include REACH, GHS and international hazard
communication requirements aligned by country or region. Courses are held
regularly and can be taught onsite at your organization. Have a topic in mind?
Material can be customized to meet your specific needs.
EHS EXPERIENCE AND EXPERTISE
CGI has more than 20 years of experience partnering with leading commercial
and public sector organizations to implement effective EHS information
management strategies and solutions that improve our clients’ compliance
postures and bottom lines. We have extensive experience helping companies
tackle the business and technical challenges associated with regulatory
changes including REACH and GHS around the globe.
CGI’s team of regulatory consultants, toxicologists, hazard communication
specialists and chemists includes a combined 200+ years’ of experience
providing chemical regulatory consulting and business process services to help
clients stay ahead of some of most significant changes the regulatory landscape
has seen in decades. Leverage our wealth of expertise to architect the scalable,
efficient and cost-effective operations you need to keep pace in this global
regulatory climate.

For more information about CGI‘s
regulatory solutions and services, visit
www.cgi.com/ehs or email us at
ehs@cgi.com.
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