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_experience the commitmentTM 

 

Management Consulting 
 
 
Demographic shifts and globalization impact all types of businesses. 
Evolving environments require up-front management expertise to 
ensure ongoing competitiveness, efficiency, innovation and regulatory 
compliance. CGI Management Consulting helps you face your complex 
business challenges with confidence.        
Faced with the challenge of transforming a business, it helps to have the right 
business partner. For more than 30 years, CGI has established an outstanding track 
record in information systems outsourcing and consulting. Along the way, we’ve 
learned what it takes to transform a business and to deliver outstanding results 
consistently. CGI management consulting has been a major part of this success. Our 
core objective: to partner with you to achieve your business transformation. 

 
Our services 
CGI management consulting provides a full suite of expertise and services to guide 
you through the full lifecycle of a major transformation initiative or through a specific 
step. Our global services framework is modular and flexible so that projects can be 
tailored to your exact needs.  

 

Our people 
CGI management consultants are a special breed—seasoned, down-to-earth 
implementers of business change with solid change management skills.  In the end, 
they are the ones you will ask for by name and remembered because they helped 
you achieve your most successful initiatives—the initiatives that took your business in 
a new, stronger direction and engaged your people in the journey.   

 

Our results 
As many clients can attest, faced with the challenge of transforming a business, CGI 
management consultants work as true partners to produce a lasting impact on 
business performance. We tackle your most complex problems and produce bottom-
line results.   

 

OUR APPROACH 

Working closely with our 
clients, CGI tailors our services 
framework to clients’ specific 
needs and proposes innovative 
strategies based on industry-
leading practices. CGI then 
offers assistance with or takes 
full responsibility for the 
implementation of the strategy 
and recommendations. 

OUR SERVICE FRAMEWORK 

 Results focused 
 Comprehensive 
 Modular and tailored 
 Seamless 
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Global management consulting services framework 
CGI partners with clients to achieve their business transformation. 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Services framework value proposition 
Comprehensive: Supporting every stage of your business transformation 

Modular and tailored: Configurable according to specific needs along your 
transformation continuum 

Seamless: Ensuring clean hand-offs between project stages and between 
business and IT professionals  

Results-focused: Identifying and implementing improvement opportunities at 
various levels of investment and complexity 

Built for lasting impact: Developing your staff’s skills to not only sustain 
operational improvements, but also to leave your organization with the 
capability to create similar results in other projects 

COMPANY PROFILE 

At CGI, we’re in the business of 
satisfying clients by helping 
them win and grow. For more 
than 30 years, we’ve operated 
upon the principles of sharing in 
clients’ challenges and 
delivering quality services to 
address them.  

As a leading IT and business 
process services provider, CGI 
has a strong base of 31,000 
professionals operating in 125+ 
offices worldwide, giving us the 
competitive advantage of close 
proximity to our clients. Through 
these offices, we offer local 
partnerships and a balanced 
blend of global delivery options 
to ensure clients receive the 
optimal combination of value 
and expertise required for their 
success.  

We define success by helping 
our clients achieve superior 
performance and gain 
competitive advantage. 

 

CONTACT CGI 

Contact us at info@cgi.com for 
more information. 

 

 

 

 

 

PM Maturity Assessment
Project Portfolio Assessment
Project Health Check
Program & Project Planning

PMO Design and Set-Up
Project Portfolio Management
Business Process Mgmt Program 

Deployment

Benefits Mgmt Framework
Vendor Mgmt Framework 
Program & Project Mgmt Consulting
Enterprise Risk Mgmt

IT Strategy

Business Strategic Planning
Business Performance Diagnostics
Program Evaluation

Benchmarking
Market/Feasibility Testing
Program/Service Planning

Business Cases
Business Architecture
Strategic Business Design

Enterprise ArchitectureInformation Management Strategy

Strategy

Governance

Performance Measures Design
Performance Management Design
Business Process Redesign
Organizational Design
Knowledge Management Design
IT Service Management  Design

Performance Measures Implementation
Performance Mgmt Implementation
Business Process Implementation
Organizational Restructuring
Knowledge Management Implementation
IT Service Management Implementation

Continuous Improvement Program
Bus Process Mgmt Tool Deployment
Business Documentation and Controls
Quality Assurance Programs

High-Level Solution Architecture
Technology Selection

System Implementation Consulting
System Integration

Business Continuity Planning

Design Implementation SustainmentProjects

High Performance Team Development
Change Readiness Assessment
Change Impact Assessment

Change Management Coaching
Leadership Development
User Pilotage
Learning Solutions

Strategic Change Program
Communication Planning and Implementation
Organizational Effectiveness Assessment 

Change Management and Learning


