Purpose-built ERP for state
departments of transportation

Transportation agencies face increasing
pressure to modernize aging systems,
manage complex federal and state
funding requirements, improve
operational resilience and deliver better
services to the public.

CGI Advantage helps state departments of transportation (DOTSs)
modernize financial, operational and administrative environments through a

unified, Al-enabled enterprise platform. By bringing together funding
management, budgeting, reporting and operational visibility, agencies can Cal Advantage by the
improve transparency, streamline processes and support more informed numbers

decision-making.

50 years

Why DOTs choose CGI Advantage :
serving state government

e Comprehensive funding and grant management — Improve visibility ~ agencies
and management of multiple federal, state and local funding sources,
avoid over-allocation and improve oversight across complex
agreements and reimbursement models.

26 years

¢ Integrated, efficient budgeting and capital planning — Support average client relationship

performance-based budgeting, project cost scheduling and capital
planning in a unified process.

o Improved compliance and reporting readiness — Manage evolving
Federal Highway Administration (FHWA) requirements, FMIS-related 50,000
needs and growing audit expectations with better access to data,

reporting and standardized processes. em p I Oyees

¢ Flexible modernization approaches — Modernize as part of a broader ~ across the transportation agencies
enterprise strategy or adopt a phased approach to align with your we support
transformation goals.

An ERP solution built with transportation in mind

CGI Advantage supports the core business and operational needs that
matter most to DOTs:

e Funding management across multiple funding sources

e Cost allocation based on usage, mileage, full-time equivalents and
administrative overhead

Reporting, analytics and dashboarding

What-if analysis

Reimbursement billing

Human resources and workforce-related cost visibility



CGI Advantage supports
Your trusted partner the complex financial

We partner with transportation agencies to modernize enterprise operations operational needs of

while helping improve fiscal accountability, operational resilience and long- . .
term service delivery. transportation agencies

with built-for-government
o Transportation expertise — Backed by real implementation experience functionality deep

supporting transportation organizations.

_ _ transportation expertise
¢ Flexible modernization — Modernize through phased transformation

strategies that integrate with existing transportation investments. _and COI’.ltInU.OUS ]
. : . innovation, including Al-
o Enterprise innovation — Leverage embedded Al, analytics and e
modern ERP capabilities to improve decision-making across finance enabled capabilities, that
and operations. Support continued
modernization.

Ready to modernize operations? Learn how CGI Advantage helps
transportation agencies improve financial stewardship, strengthen
compliance and deliver better outcomes through a modern, Al-enabled

ERP platform.

About CGlI

Insights you can act on

Founded in 1976, CGl is among
the largest IT and business
consulting services firms in the
world.

We are insights-driven and
outcomes-focused to help
accelerate returns on your
investments. Across hundreds of
locations worldwide, we provide
comprehensive, scalable and
sustainable IT and business
consulting services that are
informed globally and delivered
locally.

For more information

Visit cgi.com
Email us at info@cgi.com
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