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As one of the UK 
Government’s trusted 
strategic partners, we 
take pride in delivering 
technology and business 
services that create 
meaningful, measurable 
impact for British citizens 
and communities.
Our work goes beyond delivering 
digital transformation; it is about 
helping government departments and 
other public sector bodies achieve 
their missions in ways that make a 
real difference. Whether modernising 
public services, enabling efficient 
systems, or supporting critical 
national programmes, our focus 
remains on outcomes that matter.

Our commitment to Social Value 
is central to how we work. Across 
every engagement, we strive to 
leave a positive legacy, supporting 
local communities, developing skills, 
reducing environmental impact, all 
delivered with equity and inclusion at 
their core.

By embedding Social Value into our 
delivery services, we ensure that 
every project contributes not only 
to operational success but also to 
wider societal goals aligned with 
government priorities. 

Over the past year, we have worked 
closely with our clients across 
government and local authorities 
to demonstrate that Social Value is 
not an afterthought, it’s part of our 
DNA. From volunteer initiatives and 
community investment programmes 
to supporting SMEs and promoting 
sustainable innovation, together we 
have delivered activities that make a 
tangible difference. 

This review showcases our shared 
achievements across the Social Value 
Model themes defined in PPN 06/20. 
Although the model has since been 
updated, this report aligns with the 
version in place during the reporting 
period and demonstrates how we 
continue to work with our clients 
to strengthen communities and 
contribute to a sustainable future.

Introduction
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Covid Recovery

 

Cyber Escape Room

This year, CGI’s second Cyber 
Escape Room continued to grow as 
an innovative and engaging way to 
raise cyber awareness across the 
UK.

The interactive experience 
challenges participants to work 
together to solve cyber puzzles and 
learn vital security principles in a 
fun, hands-on environment. 

Over the year, nine events were 
delivered nationwide, including 
a major four-day session at the 
Defence Academy Shrivenham, 
where 145 participants from military, 
government and community groups 
took part.

The programme continues to 
strengthen cyber resilience while 
supporting STEM education, 
community engagement, and 
CGI’s commitment to responsible 
business.

CGI continues to support our clients, local communities 
and charities with our programmes designed to assist 
their continued recovery and economic sustainability.

STEM for the next generation

For the third consecutive year, CGI 
has supported Unlock Cyber’s 
annual ‘taster day,’ engaging over 
120 students across 11 schools. 
Unlock Cyber brings together 
employers, educators, and 
academia to inspire young people 
and develop the next generation of 
cyber talent. 

Our team delivered a series of 
interactive activities, including a 
safe-cracking challenge using 
binary, an AI Playground, and 
a virtual escape room where 
organisations delivered hands on 
activities for students.

We also partnered with Lockheed 
Martin, a global leader in aerospace 
and defence, to deliver a Coding 
Club for Cheltenham Borough 
Homes. Students were introduced 
to programming and STEM through 
Sphero robots and safe-cracking 
activities, before progressing to 
create their own Super Mario-style 
game using Scratch. 
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Young Dreamers

Our Young Dreamers programme inspires students 
aged 12-14 from underserved communities to explore 
future careers in STEM through real-world challenges, 
mentoring, and hands on learning. Since its launch 
three years ago, the initiative has reached over 4,000 
students and involved more than 100 volunteers, 
connecting schools with government clients and 
industry partners including the Ministry of Justice, 
Cabinet Office, His Majesty’s Revenue and Customs 
(HMRC) and Crown Prosecution Service (CPS). 

Through innovation days, mentoring and high-profile 
events at venues including Lord’s Cricket Ground in 
London, St James’ Park in Newcastle and the RAF 
Museum in Cosford, students tackle challenges and 
gain a deeper understanding of how technology 
shapes the world.

In 2025, CGI’s Young Dreamers was recognised 
nationally, winning the ‘Best Education Support 
Programme’ at the Corporate Social Responsibility 
Awards. We are honoured to be recognised for our 
commitment to inspiring young people and widening 
access to STEM opportunities across the UK. 

Lord’s Cricket Ground: Finalists presenting ideas such as the 
VR job interview simulator and a financial literacy course - 
March 2025

CGI is committed to tackling economic inequality by 
creating opportunities that support growth, inclusion, 
and prosperity across the UK.

Tackling Economic 
Inequality

Innovation Day with Telford schools with interactive activities 
such as VR, Sphero robots and a tower building challenge – 
May 2025
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Career Catapult

In 2025, CGI launched Career Catapult with the 
Department for Work and Pensions (DWP), the 
Department for Environment, Food and Rural Affairs 
(DEFRA), and Newcastle and Gateshead College. 
The initiative featured a June Skills Bootcamp where 
over 100 students explored agile delivery, business 
transformation, and user-centred design through 
practical workshops.

It concluded with a competition where teams presented 
digital services to support young people online. Judges 
from government and industry recognised creativity, 
teamwork, and technical skill, awarding the Career 
Catapult Trophy to the winning team. The programme 
strengthened employability and helped build a pipeline 
of digital talent for the UK’s regional tech economy. As 
a result of the programme, 85% of students felt more 
confident and better informed about digital career 
paths.

Learning and Development

Learning and Development are at the heart of CGI’s 
success. This year, our Partners completed over 1.4 
million courses and earned more than 750,000 digital 
badges through CGI Academia, our online learning and 
development platform. CGI’s global AI learning strategy 
equips our partners with future-ready skills and has 
been recognised by Skillsoft with both the ‘Programme 
of the Year’ and ‘Impact’ awards for its excellence in 
workforce development. 

Through tailored learning passports and bespoke 
learning channels, we deliver contract-specific training 
that helps build consistent capability, addresses skills 
gaps, and supports personal growth. Every team 
member is encouraged to dedicate time each month 
to learning and development, fostering a culture of 
continuous improvement and professional excellence to 
ensure we continue delivering exceptional outcomes for 
our clients.

“I came away feeling a  
real sense of 
achievement giving 
school kids in these 
areas a different view 
of what is possible for 
them”
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Supporting social enterprises, SMEs and 
voluntary, community and social enterprises 
(VCSEs)

At CGI, we are proud to support UK-based 
social enterprises that deliver positive social and 
environmental impact. As a supporting member of 
Social Enterprise UK, we actively seek to include 
social enterprises in our supply chain. This includes 
partnerships with From Babies with Love, which 
provides gifts for new parents while donating 100% 
of profits to support vulnerable children, and Tony’s 
Chocolonely, an enterprise committed to ending 
exploitation in the chocolate industry.

Empowering SMEs to grow through partnership 
and innovation

In a fast-moving market where digital skills are in 
high demand, CGI partners with leading SMEs like 
BrightBox to deliver exceptional technology and 
development expertise for transformative government 
programmes. CGI’s partner ecosystem is central to 
this success, supporting government objectives by 
integrating small businesses into the supply chain and 
reducing reliance on single-entity suppliers. As part 
of this ecosystem, BrightBox provides top-tier Digital, 
Data and Technology (DDaT) specialists from user-
centred designers to technical experts, helping deliver 
outcomes with agility, quality, and innovation. Built 
on trust, honesty, and collaboration, this partnership 
demonstrates how CGI empowers SMEs like BrightBox 
to grow while strengthening public sector delivery.

CGI is a signatory to the Fair Payment Code, a 
voluntary initiative launched by the Office of the Small 
Business Commissioner (OSBC) to promote fair 
payment practices in the UK.

Building digital skills

CGI partnered with PeoplePlus to deliver an 
employment event at NEC Birmingham, supporting 
individuals not in education, employment, or training 
(NEET). Across four sessions, participants developed 
their digital capability through basic, intermediate, and 
advanced skills training, alongside an introduction to 
Artificial Intelligence (AI). The event provided career 
advice and insight into opportunities within the IT 
industry, helping over 30 attendees build confidence 
toward future employment.
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In July 2025, partners from our Bristol office hosted a 
week-long work experience programme for 14 students 
from local CyberFirst Schools, providing hands-on 
exposure to coding, project planning, and presentation 
skills. Students developed their HTML, CSS, 
JavaScript, and Python abilities, explored APIs and UI 
design, and presented projects to CGI ‘clients’. The 
initiative engaged schools from diverse backgrounds, 
including those rated Requires Improvement, helping to 
widen access to STEM opportunities.

“The experience has 
been invaluable in 
helping me develop 
my skills, gain insight 
into the industry, and 
build confidence 
in a professional 
setting. I now feel 
more motivated and 
prepared for my future 
career.”

CGI has been an accredited Living Wage supplier since 2019. It ensures we pay 
all our people fairly and recognise their valuable contribution to the success of our 
business. As a responsible organisation, we are proud of our commitment in this 
area and how this will support our wider communities.
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CGI is committed to fighting climate change and 
protecting the environment for future generations. We 
continue to reduce our environmental impact through 
innovative solutions, sustainable operations and 
community initiatives that promote a greener, more 
resilient planet.

Planting trees project

Since 2019, our Tree Planting Programme has been 
planting a tree for every new Partner in support 
of reforestation and biodiversity across the UK. In 
partnership with Carbon Footprint and clients including 
HM Courts & Tribunals Service (HMCTS), we have 
planted more than 20,000 trees. In February, CGI 
Partners and clients came together to plant over 1,000 
trees, highlighting the collective impact we can achieve 
when we grow together.

Net Zero

We are committed to achieving net zero by 2030, 
supporting the UK Government’s ambitions under 
the Paris Agreement and the Science Based Targets 
initiative (SBTi). Aligned to government reporting 
requirements, we have shared our progress in our 
latest Carbon Reduction Plan. 

Since our 2019 baseline, we have reduced Scope 
1 and 2 emissions by 87% and continue to make 
progress in Scope 3 through responsible travel, 
supplier engagement, and better data. We now use 
100% renewable electricity where we control energy 
sources and invest in smart technologies and low 
carbon infrastructure to further cut emissions. 

Project Seagrass

CGI volunteers annually with Project Seagrass 
in Bridgend to support marine conservation and 
environmental awareness. Alongside a community litter 
pick, volunteers took part in the ‘Save Our Seagrass’ 
initiative, using geospatial technology to monitor 

and report on seagrass health. The event combined 
hands-on environmental action with meaningful data 
collection from space, reinforcing our commitment to 
sustainability and community engagement. 

Taking action together

This year, we joined forces with our clients HMCTS 
and Disclosure and Barring Service (DBS) for local litter 
picks, collecting bags of waste to help keep shared 
spaces clean and protect local ecosytems. We also 
continued our Digital Declutter campaign, encouraging 
CGI Partners to reduce digital waste by clearing 
unused apps, deleting temporary files and archiving 
inactive content to improve efficiency and lower energy 
use. These small actions make a big difference in 
supporting CGI’s journey towards a more sustainable 
future. 

Fighting Climate 
Change
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Breakthrough and CGI 

As part of our social value commitments across several 
client engagements, we delivered three dedicated 
events and supported multiple graduation initiatives in 
partnership with the Social Enterprise, Breakthrough. 
This collaboration provided employability training 
including mock assessments, virtual work experience, 
and career workshops for participants, many of whom 
had previous contact with the criminal justice system. 

The initiatives supported 75 participants, achieving 
an 84% completion rate, with 71% progressing 
into employment or self-employment. Notably, 
Breakthrough maintain a 1% reoffending rate, 
significantly below the national average, underscoring 
the programme’s success in delivering long-term, 
transformative social outcomes.

Pay gap reporting

At CGI, we are dedicated to creating a diverse and 
inclusive workplace where everyone can thrive. Our 
Diversity, Equity, and Inclusion (DE&I) strategy is 
brought to life through a wide range of programmes, 
networks and initiatives that foster belonging, 
strengthen our inclusive culture, and enhance the 
experience of every member. 

CGI is one of the best performing Strategic IT suppliers 
to the Government with our mean gender pay gap now 
at 4.2% compared to 5.4% in 2023, while our median 
gap has reduced to 8.4%. These are our narrowest 
results to date and demonstrate continued progress 
toward gender balance at every level.

In addition, our ethnicity pay gap report shows a 
mean ethnicity pay gap of 7.2%. We have an ethnic-
minority representation of 18.2%, closely aligned with 
the UK census data, underscoring our commitment to 
inclusive representation and remuneration across all 
backgrounds.

At CGI, we are 
committed to inclusion, 
equity and diversity, 
embedding new talent 
and fresh perspectives 
into the UK workforce to 
create lasting, positive 
change for business 
and society.

Equal opportunity
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Mitigating the risks of Modern Slavery

CGI remains committed to tackling modern slavery and 
strengthening transparency in our supply chains. In 
2025, 94.3% of our supplier spend was with UK-based 
organisations, helping us maintain a low-risk profile 
while continuing to drive responsible practices across 
our operations. Further detail on our progress and 
actions can be found in our latest Modern Slavery 
Statement. Our Modern Slavery Assessment Tool 
(MSAT) score remains strong at 96%. 

Empowering women

In our partnerships with Cabinet Office and HMRC 
we have hosted Women in Tech events to inspire and 
empower women to pursue and progress in technology 
careers. The sessions highlighted real experiences, 
opportunities, and challenges in the industry, with 90% 
of participants feeling more confident or motivated 
about their own career journey.

As a Defence Employer Recognition Scheme Gold 
Award holder, CGI was honoured to take part in the 
University of Portsmouth’s Women in Leadership event 
in March. The session united faculty, administrators, 
and Royal Navy representatives, leaving attendees 
energised and empowered to lead with authenticity and 
impact.

In support of International Women’s Day, our partners 
visited the UWE Bristol Frenchay campus to take 
part in the UWE Girls in Tech STEM event. The event 
welcomed over 180 students, who took part in 
engaging activities such as Safe Cracking and a Virtual 
Escape Room; designed to inspire young women to 
consider IT as a GCSE option. An impressive 88% of 
students left feeling more confident about pursuing a 
career in tech and STEM.

Cabinet Office and CGI Women in Tech event 
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Supporting the armed forces community 

As a forces-friendly employer, we promote fairness, 
respect, and opportunity, actively supporting veterans, 
reservists, and military families.

Through our Uniformed Services Network, CGI 
Partners connect, share experiences and access 
resources that enhance professional growth and 
wellbeing. The network also drives charitable 
and STEM initiatives, including support for PTSD 
Resolution and skills-building activities with the Sea 
Cadets. Working with the Ministry of Defence and 
industry partners, we share best practice on veteran 
employment and transition to help build a stronger, 
more inclusive armed forces community.

To celebrate Armed Forces week, CGI hosted many 
activities including taking part in the SSAFA (Soldiers’, 
Sailors’, and Airmen’s Families Association) 13 Bridges 
Charity Walk, raising funds and awareness for the 
Armed Forces charity that supports service personnel, 
veterans, and their families. We concluded the week at 
the National Memorial Arboretum, engaging over 7,000 
visitors with interactive STEM activities such as Sphero 
robots, rocket building, and BBC Micro Bits activities, 
demonstrating our continued support for veterans, 
service families and future innovators.

We are proud to 
have renewed our 
commitment to the 
Armed Forces 
Corporate Covenant, 
reaffirming our 
dedication to 
supporting those who 
serve or have served in 
the UK Armed Forces 
and their families.

183
Members 
Uniformed Services Network (USN), 
including reservists, veterans, cadet force 
adult volunteers, allies, military spouses.

100+

7000

Veterans 
Estimated to be working for CGI in the UK.

Visitors 
Engaged at Armed Forces Weekend. 
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Our Early Careers programmes 
welcome applicants from all 
backgrounds, creating equal 
opportunities and helping to reduce 
disparities between communities.

We pay tuition fees and offer permanent contracts with competitive salaries 
across:

•	 BSc Digital and Technology Solutions (Technical or Business) 			 
	 Degree Apprenticeships which are ‘Tech Industry’ Gold accredited, 		
	 employer-defined and meet industry standards for content, delivery, and 		
	 assessment.

	 These are offered by universities  including Buckinghamshire New 		
	 University, Gloucester College and Manchester Metropolitan

• 	 Technical and business industrial placements

• 	 Graduate roles, many of which are in high-value areas such as cyber 		
	 security

Our investment in people and inclusion is reflected in an outstanding 89% 
retention rate after 1.5 to 2.5 years, demonstrating that our early careers 
build lasting and successful careers with us.

Early years 
recruitment in FY25: 

1 
Trainee

12 
Degree apprentices

20 
Industrial placements

72 
Graduates
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Increasing the representation of people with 
disabilities

We are committed to creating an accessible and 
inclusive workplace where every Partner can thrive. 
We continue to strengthen support for CGI Partners 
with disabilities through accessible recruitment, 
development, and our peer-to-peer disability network. 

As part of our ongoing commitment, we joined Leonard 
Cheshire’s Change 100 programme, welcoming an 
intern to help us build a more inclusive culture. With 
only 53% of working-age people with disabilities in 
employment in the UK, we remain focused on driving 
positive change and are proud to be a Disability 
Confident Employer and to be expanding the 
programme into 2026. 

Inspiring talent and leadership

At CGI, we believe everyone has the potential to lead 
and make an impact. Building on the success of our 
leadership podcast series, we continue to create 
engaging, accessible content that shares practical 
insights, honest experiences, and advice on leadership 
at all levels. This year, we expanded our focus on CGI 
leadership behaviours, developing new materials on 
communication, active listening and decision making to 
help CGI Partners grow as confident, inclusive leaders 
of the future.

Meet our Early Careers Partners

Thomas David  
Technical Graduate 

“At CGI, I’ve grown through challenging government 
and justice projects, using technology to make public 
services more efficient and secure - work I find deeply 
rewarding.

Beyond my technical role, I’ve supported CGI initiatives 
across the country - from Newcastle to Reading 
- including mentoring students to solve real-world 
problems with technology, baking to raise funds for 
people experiencing homelessness, writing Christmas 
cards to care-home residents, and helping run a 
Breakthrough Social Enterprise graduation for people 
facing barriers to work.”

 

“Joining CGI through the Business Graduate Scheme 
has allowed me to take ownership of my career while 
contributing to projects that create real social impact. 
Within the Government and Justice Business Unit, I’ve 
combined my passion for delivery with CGI’s mission to 
make a difference.

Alongside my role, I co-lead Career Catapult, a 
partnership with Newcastle College that helps bridge 
the digital skills gap in the Northeast by connecting 
students with mentoring and industry experience. 
Seeing how our sessions inspire students to realise 
their potential has been incredibly rewarding and has 
strengthened my sense of purpose at CGI.”

Esther Uzokwe  
Junior Project Manager
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Wellbeing events

As part of our partnership with central government 
clients, we delivered a series of ‘Know-How’ wellbeing 
webinars designed to educate and support employees 
in maintaining positive mental health and overall 
wellbeing. These interactive online sessions covered 
practical topics such as nutrition, sleep scheduling, 
stress management, and healthy lifestyle habits, 
providing attendees with valuable tools to enhance their 
daily wellbeing.

Feedback from participants highlighted the positive 
impact of the sessions, with 85% saying they felt the 
events positively contributed to their wellbeing and 
mental health, and many expressing that they felt better 
informed and empowered to prioritise their health.

March in March

CGI partners took part in Combat Stress’s March 
in March initiative, an annual fundraising challenge 
supporting this worthy charity. Participants set 
personal goals, with some completing a 10-mile run in 
Leatherhead and others taking on a 10-mile group walk 
through the Surrey Hills on Sunday 23 March 2025, 
together raising a fantastic £4000.

Step challenge

This year, we partnered with several clients including 
HMCTS to launch a month-long Step Challenge 
encouraging colleagues to reach 300,000 steps while 
completing daily wellness goals such as stretching and 
mindful breathing. Progress was tracked through an 
interactive leaderboard on an app, fostering friendly 
competition and connection with each participant 
clocking up an average 134,000 steps. Regular 
physical activity is proven to boost mood and reduce 
stress, with studies showing it can lower the risk of 
depression by up to 30%, reinforcing the positive 
impact of the challenge on mental wellbeing.

CGI recognises that the health and wellbeing of 
our Partners are fundamental to both personal and 
organisational success. We foster a supportive 
environment that promotes mental, physical, and social 
wellbeing, offering a wide range of resources and 
initiatives to help every member thrive.

Wellbeing
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About CGI
Founded in 1976, CGI is among the largest IT and 
business consulting services firms in the world.

We are insights-driven and outcomes-focused 
to help accelerate returns on your investments. 
Across 21 industry sectors in 400 locations 
worldwide, our 94,000 professionals provide 
comprehensive, scalable and sustainable IT and 
business consulting services that are informed 
globally and delivered locally.

Our commitment: Insights you can act on.

cgi.com/uk

http://cgi.com/uk

