Al readiness checklist

S your organisation ready
to move from Al hype to
measurable impact?

Al success depends on strong foundations and the ability to
move from ambition to action and results.

Use this quick checklist to assess your Al maturity and see
which of our free data and Al strategy workshops is the
right next step.
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. Strategy and vision

Do you have a clear vision for how Al supports your business goals?
Are Al initiatives aligned with your organisation’s wider strategy?

Have you defined success measures (RO, efficiency and customer outcomes)?

. Data and technology foundations

Is your data accessible, trustworthy and governed effectively?
Do you have the right platforms and infrastructure in place (cloud, data platforms and analytics tools)?

Are your Al pilots connected to real business processes, not siloed experiments?

. Organisation and culture

Is there leadership commitment to embedding Al across the business?
Are employees engaged and open to adopting Al-driven ways of working?

Do you have processes in place for change management and adoption?

. Delivery and execution

Do you have a structured way to prioritise Al use cases?
Are you able to turn ideas into execution-ready opportunities?

Do you have the capability to move from pilots to scaled adoption?

. Governance and risk

Are you addressing regulatory and ethical considerations (e.g. EU Al Act)?
Do you have oversight of risks to data quality, bias or model explainability?

Are accountability and governance frameworks clear across teams?
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Your position

Most organisations find they are stronger in some areas
than others. Your answers will indicate which workshop
is the overall best starting point for you.

If you answered mostly yes: You are well positioned
to scale Al. The next step is project selection and
execution with a Choose Workshop.

If you answered a mix of yes and no: You have solid
foundations, but you may be struggling with alignment
or scaling. A Shape Workshop can help focus your
efforts.

If you answered mostly no: You are in the early
stages. Start with an Imagine Workshop to help
build clarity, explore opportunities and align leadership
around a shared vision.

Ready to progress?

Whether you're exploring possibilities, shaping ideas, or
prioritising investments, we help you move forward with
clarity and confidence. Our free data and Al strategy
workshops are designed to help you:
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get in touch if you Share this Al readiness checklist,
would like more discuss it with your leadership team

and book a workshop to accelerate
your Al journey.
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