
FinOps: 
Transformative 
Financial 
Optimization 



Elevate your financial operations with CGI’s FinOps 
services, optimizing costs and boosting governance in 

your cloud environment. 

CGI combines innovation with robust 
technology to lead the FinOps sector. 

Our custom-made services, tailored 
to unique client requirements, draw 
on CGI’s global insights for an all-
encompassing financial strategy. 

We embed data privacy at the core 
of our offering, employing rigorous 
encryption and compliance with 
international standards to protect 
your financial data. 

Choose CGI for a transformative 
approach where financial excellence 
aligns with secure technological 
innovation.



• Our organization is currently facing unexpected overruns in our IT budget and
unrealistic forecasts, which are escalating our costs and complicating financial
planning.

• You experience frequent surprises in your monthly financial summaries due to the
absence of real-time financial data access.

• There appears to be a deficiency in financial accountability among decision-makers
within our company.

• Uncertainty surrounds our vendor contracts because of non-transparent expenditure
tracking.

• We lack confidence in our consumption metrics, which are essential for conducting
vendor audits.

• Our organization struggles to efficiently optimize both hybrid and cloud resources to
meet our business objectives.

• It is imperative to simplify complex IT billing structures into clear, impactful financial
metrics and key performance indicators (KPIs).

• We face significant compliance issues in the cloud and are unsure how to overcome
these obstacles.

• Without a modern FinOps framework, our company is losing sight of expense
tracking and Return on Investment (ROI).

Concerns we hear from 
our clients about managing 
their financial operations 
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01
OperateOperate

This foundational phase ensures your enterprise operates with peak 
efficiency and financial prudence. It sets the groundwork for advanced 
optimizations by establishing robust operational processes and cost 

controls, preparing your organization for subsequent stages.

02
Optimize Optimize 
This stage concentrates on pinpointing financial enhancement opportunities, linking 
operational efficiency directly with cost reduction. It transcends simple savings, 
aiming to align financial goals with business operations, thus maximizing performance 
and minimizing waste.

With our service, we guarantee a tailored, strategic, and data-driven approach to FinOps, ensuring that your enterprise not only sustains but thrives with optimized 
financial operations and a sharper competitive edge. Before we initiate our engagement, we incorporate our proven methodologies and frameworks for FinOps: 

Pillars of FinOps

03
Inform Inform 

This phase transcends traditional financial management by delivering actionable insights 
through detailed data analysis. It empowers your team with the necessary knowledge to make 

informed decisions, fostering a culture of accountability and strategic foresight.



CGI’s FinOps Delivery 
Whether you’re looking to optimize technology spending, enhance budgetary control, or drive data-driven decision-
making, CGI’s FinOps Accelerator program is your gateway to transformative financial optimization. 
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1 2 3 4
Current State Immersion
We facilitate strategic sessions 
to define Key Performance 
Indicators (KPIs) essential for 
an effective FinOps framework, 
thereby preparing your team 
for a transformative financial 
operations journey.

Strategy & Solutions
We conduct an in-depth review 
of your IT spending, prioritizing 
initiatives most likely to yield 
significant cost reductions. We 
extract valuable insights and 
stratify initiatives to align with your 
strategic vision.

Analysis & Readiness 
Assessment
Assessments evaluate 
technical feasibility and 
business impacts to ensure 
the sustainability of our 
cost-saving measures.

Mobilization Plan & 
Roadmap
Our mobilization plan outlines 
actionable activities for the short 
and medium term, enabling teams 
to embrace standardized processes 
and technologies.



CGI’s FinOps Delivery Outcomes 
Whether you’re looking to optimize technology spending, enhance budgetary control, or drive data-driven decision-
making, CGI’s FinOps Accelerator program is your gateway to transformative financial optimization. 
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1 2 3 4
Current State Immersion
• Detailed Current State Assessment

delivered as a roadmap for transformation.

• Shared understanding among leadership
for unified vision.

• Establishment of Key Performance
Indicators (KPIs) for financial operations.

•	 Preparation of baseline documentation for

informed decision-making.

Strategy & Solutions
• Comprehensive framework aligned with strategic

objectives.

• Clear alignment on KPIs, prioritization metrics,
and success criteria.

• Detailed Solutions Architecture with stringent
security measures.

• Concrete objectives for governance and cost
efficiency.

Analysis & Readiness 
Assessment
• Solution Selection Guide for

strategic decision-making.

• Proof of Concepts (PoCs) to
validate proposed solutions.

• Technical Readiness Assessments
to prepare IT infrastructure.

• High-Level Cost-Benefit Analysis

for financial implications.

Mobilization Plan & 
Roadmap
• Mobilization Roadmap outlining initiatives

and milestones.

• Identification and documentation of
considerations and dependencies.

• Strategic Rollout plans tailored to
organizational readiness.

• Capacity Requirements defined for resource
and skill alignment.

• Documentation and Training plans for
sustained transformation.
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Day 2 – Continuous Evaluation
Continual Evolution: FinOps Mastery with a 
Guided Edge

As your organization approaches the key milestone of 
the initial FinOps transformation, you are now at a critical 
junction. Armed with a strategic roadmap, you possess 
the tools to direct the future of your financial operations. 
This roadmap not only reflects our progress but also 
highlights the opportunities that lie ahead. Equipped with 
extensive tools and insights, you are prepared to navigate 
the journey ahead. However, as you embark on Day 2, 
consider the advantages of maintaining our partnership.

Continuous Evaluation: Expert Guidance for 
Ongoing Success

At CGI, Continuous Evaluation goes beyond standard 
assessment. It’s an advanced process guided by our 
expert team. While the roadmap sets the foundation, our 
architects further enhance it, developing a robust financial 
operations structure that’s both efficient and powerful.

Strategic Insights: Advanced Analytics for 
Superior Decisions

While your in-house capabilities are strong, CGI’s 
deep analytics and precise insights can transform 
your strategic decisions from solid to exceptional. 
Our expertise in turning complex data into actionable 
intelligence offers a significant edge in the fast-paced 
market.

Cost Optimization: Unlocking Sophisticated 
Savings

CGI’s cost optimization is a continuous journey towards 
fiscal innovation. Our approach transcends basic savings, 
delving into your business’s financial core to discover 
and apply sophisticated strategies that provide enduring 
value.
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Day 2 – Continuous Evaluation

Technical Adaptation: Leading with Change

As technology evolves, so does the challenge of 
integration. With CGI, navigate these advancements 
not only with ease but with foresight. Partnering with 
us ensures your FinOps framework is not only up-to-
date but also future-ready.

Training and Development: Achieving Mastery 
Beyond Proficiency

CGI aims to empower your team towards self-
sufficiency with a focus on mastery through 
ongoing training and development. Our dedication 
to enhancing your team’s skills ensures that your 
operations excel, not just function

Your Path Forward: Succeed with a Proven 
Partner

As you consider your future in FinOps, remember 
the path requires deep understanding and strategy. 
With CGI, you gain more than guidance—you gain 
a committed navigator. Our relentless support and 
extensive expertise provide a significant advantage, 
not just a service.



Industry-Specific 
Expertise
CGI’s FinOps services leverage 
deep industry knowledge in 
sectors such as Insurance & 
Banking, Retail, Media & Telecom 
etc., Delivering customized 
solutions that effectively address 
the unique financial operations 
challenges specific to each 
sector.​

Customized Financial 
Management
CGI offers comprehensive and 
personalized FinOps solutions that 
extends beyond cost optimization, 
seamlessly integrating tailored 
financial management into the 
overall business strategy by 
prioritizing both operational 
efficiency and cost of operations.

Innovative Technology 
Integration
CGI stands out by incorporating 
emerging technologies and 
methodologies in its FinOps services, 
empowering clients to nurture a 
FinOps culture and benefit from the 
latest advancements in financial 
management tools and practices.​

Global Perspective
With a global presence and expertise in implementing FinOps for various geographic locations and technologies, 
CGI’s FinOps services offer a unique perspective, considering diverse financial regulations, market dynamics, and 
technological landscapes to deliver globally relevant solutions.
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Benefits of CGI’s FinOps Offering



Why do our clients trust us?

Experience
• Industry Tailoring: Custom FinOps

solutions for sectors like Insurance,
Banking, and Media.

• Global Insight: Deliver solutions
mindful of diverse regulations and
market dynamics.

• Strategic Alignment: Align IT
spending with business goals for
efficiency and effectiveness.

• Proven ROI: Demonstrate success
in delivering tangible financial
returns.

• Success Stories: Established track
record with leading global firms.

Value
• Maximized Value: Drive significant

cost savings in hybrid and cloud
infrastructures.

• Insightful Analytics: Provide
advanced analytics for superior
decision-making.

• Expert Navigation: Guide clients
through complex financial
landscapes.

• Operational Excellence: Achieve
peak operational performance and
efficiency.

• Continuous Improvement: Focus
on continuous enhancement of
financial processes.

Partnership
• Reliability: Deliver consistent, high-

quality FinOps services.

• Transparency: Ensure clear
communication and visibility into
financial operations.

• Collaborative Approach: Work
closely with clients and vendors for
tailored solutions.

• Long-term Commitment: Invest
in sustainable, long-lasting
relationships with clients.

• Proven Track Record: Demonstrate
a history of successful partnerships
and client satisfaction.
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Contact us today to start your FinOps journey

Mark Van Engelen  
Vice-President,  
Emerging Technologies
mark.vanengelen@cgi.com

Scott Stanley  
Consulting Services, 

Global Technology Operations 
scott.stanley@cgi.com

For more information
Visit:  cgi.comcgi.com/canada/en-ca/finops

Insights you can act on
Founded in 1976, CGI is among the largest IT and business 
consulting services firms in the world.

We are insights-driven and outcomes-based to help 
accelerate returns on your investments. Across 21 
industry sectors in 400 locations worldwide, our 91,500 
professionals provide comprehensive, scalable and 
sustainable IT and business consulting services that are 
informed globally and delivered locally.

www.cgi.com/canada/en-ca/finops



