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CGI and Fife Council 
Harnessing AI to drive public
sector efficiency
 

Strategic partnership

As a trusted digital partner to local and central government in the UK, 

CGI is committed to delivering transformative outcomes. In 

collaboration with Fife Council - Scotland’s third-largest local authority - 

we delivered an innovative, AI-powered data driven approach to 

quantify and inform Fife Council’s transformation programme.

By combining our expertise with leading-edge technologies from 

Soroco and Faethm, CGI empowered Fife Council to strategically 

identify, plan and implement automation and AI initiatives. This 

partnership is delivering long-term efficiencies, improving service 

delivery and generating significant cost savings. 

The challenge 

Like many local authorities, Fife Council faces immense pressure from 

reduced central government funding, growing service demands and the 

need to control council tax increases. With local government funding in 

Scotland declining in real terms since 2013–14, councils are expected 

to do more with less. 

Serving a population of over 370,000 residents, Fife Council delivers 

vital services across social care, housing, education, waste 

management and more. Rising inflation and increasing social needs 

have made decision-making more complex, creating challenges in 

balancing public expectations with fiscal realities. The council sought a 

new approach, one that tackled these pressures without compromising 

on public value or service quality. 

The requirement 

Fife Council needed a data-driven, strategic approach to: 

• Identify and prioritise where automation and augmentation could 

reduce workloads and increase operational capacity. 

• Forecast the future impact of AI and emerging technologies on 

its workforce. 

• Allocate resources and investment based on clear, evidence-

based insights. 

• Enhance service delivery without increasing costs. 

• Empower staff through upskilling and role evolution, not simple 

replacement. 

The solution had to be fast, robust and deliver an actionable roadmap 

for both short-term value and long-term transformation. 

 

 

 

 

 

 

 

 

 
The requirement 

• Identify top automation/AI 
opportunities 
 

• Forecast tech impact on 
workforce 

 

• Guide investment with 
data insights 

 

• Improve services without 
added cost 

 

• Upskill staff, not replace 
them 
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The solution 
As Fife Council’s long-standing IT services partner, CGI brought 

together a delivery team with two best-in-class technology providers: 

• Faethm by Pearson: A dynamic strategic workforce planning an

analytics platform that models how emerging technologies impact

specific roles and functions.

• Soroco Scout: A task and process mining platform offering real-

time, granular insight into how work gets done - highlighting

inefficiencies and automation opportunities.

CGI led the end-to-end engagement, from data gathering to the 

delivery of final strategic recommendations, combining Faethm’s 

occupational modelling with Soroco’s process-level insight, to build a 

holistic view of Fife’s workforce and operational landscape. The project 

was delivered on a rapid four-month timeline, commencing in February 

and concluding by the end of May, with the Faethm workforce analysis 

completed by mid-April to inform planning for Fife’s Digital Programme. 

The impact 

The joint programme delivered a comprehensive set of strategic 

outputs that now underpin Fife’s digital transformation ambitions: 

• Faethm insights report: Analysed up to 19,000 full time

employees to determine which roles could be automated,

augmented, or remain unaffected by technology over the next five

years.

• Technology impact analysis: Forecast the effect of automation

on working hours, identifying opportunities for upskilling and

reskilling.

• Process mining reports (Soroco Scout): Revealed task-level

inefficiencies and repetitive processes ripe for automation.

• Strategic opportunity maps: Combined occupational and

workflow insights to prioritise initiatives with the highest potential

impact.

These outputs are now informing Fife Council’s digital programme, 

workforce strategy, service redesign and future investment planning. 

Key metrics and outcomes 

The programme delivered measurable, actionable results: 

• We have clearer insights into the impact technology will have on 
our workforce over the next 5 years.

• We can target our work on process automations more effectively  
to areas of greatest benefit.

• We can identify and prioritise areas with the greatest potential for 
releasing capacity - either to deliver better outcomes, or deliver 
expected savings outlined in our forward, published Budget plans.

• Soroco’s analysis showed that up to 65% of effort is spent on 
repetitive, manual tasks - prime candidates for automation.

• The approach cost Fife less than 50% of a traditional consulting 
approach using consultants without technology.

“It's great working with the 

amazing teams at Fife 

Council supporting their 

Digital Programme. Faethm 

by Pearson is really proud 

to be partnering with CGI to 

support Fife on this journey 

to create better outcomes 

for its citizens – enabling 

more effective use of 

technology, driving 

transformation and helping 

to deliver real impact. True 

Trailblazers for UK Public 

Sector.”

Laurent Gibb, Enterprise Sales 

Director - Faethm
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Fife’s objectives delivered 

This project marked a step change in how Fife Council understands 

and plans for the future of its workforce. By combining cutting-edge 

tools with robust data analysis, the council has built a clear picture of 

where technology can add the most value. 

Fife now has a set of strategic, evidence-based insights that support: 

• Smarter investment in automation and augmentation. 

• Effective workforce planning aligned to emerging technologies. 

• Identification of the greatest impact for upskilling, reskilling or 

service redesign. 

• A blueprint for digital transformation that is sustainable and 

cost-effective. 

These outcomes will help Fife Council meet the dual challenge of 

financial efficiency and high-quality service delivery. 

Find out how we can help 

Fife Council’s experience demonstrates what’s possible when public 

bodies embrace innovation. With the right insights, AI-powered tools, 

and trusted partnerships, organisations can transform operations, build 

resilient services and prepare their workforce for the future. 

At CGI, we understand the challenges facing local authorities. Our 

proven approach combines analytics, intelligent automation and deep 

sector expertise to help clients do more with less - and deliver 

measurable outcomes for the communities they serve. 

 

“Game-changing initiatives 

at Fife Council, working at 

the forefront with CGI. 

These challenging times in 

the funding and delivery of 

public services call for fresh 

thinking, and Soroco is 

proud to be contributing to 

Fife Council's transformation 

strategy and to the wider UK 

Public Sector.”

Munjal Jhala, Global Head Of 

Channels and Alliances -

Soroco

 

 

 

 

 

About CGI  

Founded in 1976, CGI is among 

the largest IT and business 

consulting services firms in the 

world. We are insights driven and 

outcomes based to help 

accelerate returns on your 

investments. Across hundreds of 

locations worldwide, we provide 

comprehensive, scalable and 

sustainable IT and business 

consulting services that are 

informed globally and delivered 

locally. 

For more information 

Visit cgi.com 

Email us at 

DigitalWorkforce@cgi.com 

 

https://www.cgi.com/
mailto:DigitalWorkforce@cgi.com

