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Any successful technology deployment requires a well-planned strategy that aligns
with your IT infrastructure, security policies and business objectives. Our Apple
strategic assessment provides a user experience focused and data-driven
evaluation to ensure the secure and efficient integration of Apple devices into your
workplace, creating seamless experiences that support your organisation’s goals.

Many organisations have built strong foundations

on Windows-centric ecosystems — but expanding

to include Apple technology presents a powerful
opportunity to enhance flexibility, user experience and
innovation.

Apple’s premium hardware blends style with
performance, empowering employees with tools that
boost productivity and efficiency. With proven benefits
around total cost of ownership, Apple devices are a

smart, future-ready investment for modern enterprises.

At CGl, we see Apple adoption not as an IT hurdle,
but as a strategic opportunity to create more secure,
intuitive and high-performing digital workplaces.

To unlock the full potential of Apple in the enterprise,
you need to plan for:

Seamless integration — Ensuring networks, identity
management and applications work harmoniously.

Strong security — Aligning with Apple best practices
to protect users and data.

Efficient deployment and management —
Streamlining processes for IT teams.

Optimised workflows — Supporting great user
experiences and sustained productivity.

A clear, data-driven strategy ensures your Apple
adoption is smooth, secure and tailored for long-
term success, enhancing productivity, streamlining
workflows, and driving digital transformation — without
disrupting your operations.



We’re here to help

Our Apple strategic assessment
ensures your organisation is
Apple-ready.

With a thorough evaluation of your IT environment we
address both technical and organisational factors,
helping you develop a tailored roadmap for successful
Apple deployment. This empowers your organisation
with a secure, efficient and actionable strategy, fully
aligned to your business needs.

Through in-depth discovery, technical analysis and
expert recommendations, we help you:

Our approach

We leverage industry best practices to assess
organisational readiness, working closely with your
IT teams and business stakeholders. Our structured
approach ensures minimal disruption while delivering
maximum strategic value for your Apple deployment.
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Discovery and stakeholder engagement

We engage with key stakeholders, IT teams
and business leaders to understand your
organisation’s current IT landscape and
strategic goals. Through stakeholder
interviews and workshops, we identify
decision-makers, assess your existing
technology stack, and determine how Apple
adoption aligns with your business priorities.

We also explore end user needs, ensuring
the transition to Apple supports a seamless,
productive workplace experience.

Technical assessment

We conduct a thorough analysis of your IT
environment to evaluate its readiness for Apple
integration. This includes assessing device
deployment and management strategies,
reviewing security policies, and ensuring
compliance with Apple best practices.

Our experts examine networking
infrastructure, identity management
systems and cloud-based workflows to
identify any technical gaps that need to be
addressed before deployment. We also
evaluate application compatibility and cross-
platform collaboration to ensure a smooth
transition.

¢ Assess technical feasibility, from device
deployment and security, to networking and cloud
integration.

¢ Evaluate organisational readiness to ensure
your IT teams, help desks, and business units are
prepared.

¢ |dentify cost saving opportunities to optimise
your deployment strategy and maximise return on
investment.

¢ Develop a tailored roadmap with a step-by-step
plan for Apple adoption and long-term success.

Organisational readiness analysis
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Beyond the technical landscape, we assess
the wider organisational impact of
adopting Apple technology. This includes
reviewing IT support structures and help
desk capabilities to ensure your teams are
equipped to support macOS and iOS users.

We examine HR and onboarding processes
to streamline device provisioning for new
employees, ensuring minimal disruption.
Additionally, we assess workflows across
different business units to align Apple
adoption with department-specific needs
and ensure a seamless user experience.

Recommendations and planning for your
adoption journey

Based on our findings, we provide a

clear strategy for Apple adoption. Our
recommendations include strategies for
optimising deployment, improving security,
ensuring compliance, and enhancing user
adoption.

The strategy is designed to minimise risk,
reduce costs and maximise efficiency,
ensuring a smooth transition that aligns with
your long-term IT and business objectives.

We also provide guidance on best practices,
ongoing training and continuous
improvement to help you unlock the full
potential of Apple technology.



The outcomes

By working with our digital workplace experts to develop your tailored roadmap, you will seamlessly adopt Apple
technology and reap the benefits of:
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Comprehensive IT audit

We conduct detailed infrastructure and
application assessments to pinpoint
strengths and gaps, ensuring your
Apple integration strategy precisely
supports organisational goals.

Optimised deployment strategy
Leveraging zero-touch deployment and
advanced mobile device management
solutions, we reduce manual IT tasks
and ensure smooth, scalable rollouts of
Apple devices.

Enhanced security and
compliance

We apply Apple’s advanced security
features alongside industry best
practices in identity management,
endpoint protection, and compliance
frameworks, safeguarding your
organisation from cyber threats.

Insights you can act on

Founded in 1976, CGl is among the largest IT and business consulting

services firms in the world.
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Cost optimisation,

sustainability and higher ROI

We design strategic deployment

plans and provide ongoing support
services to minimise downtime, reduce
operational costs, and maximise your
investment in Apple technology.

Improved user experience

and productivity

We optimise user workflows through
intuitive collaboration tools, proactive
IT support, and deployment of high-
performance mobile Apple devices,

to significantly enhance employee
satisfaction, productivity, and flexibility.

We are insights-driven and outcomes-focused to help accelerate returns
on your investments. Across hundreds of locations worldwide, we provide

comprehensive, scalable and sustainable IT and business consulting

services that are informed globally and delivered locally.
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