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Digital leadership &
ClO advisory

Accelerating digital velocity, innovation and
digital transformation leadership

Organizations are facing an increasing pace of change, from increasing
levels of disruption, changing human behavior and technological
advancement across sectors & industries.

While undergoing digital transformations and seeking newer and enhanced
ways to meet dynamic customer demands, organizations are struggling to
deliver the value at the pace expected.

Canadian organizations have a defined digitization strategy
but only a few are producing results. Why?
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ClOs must navigate the complexities of digital transformation
and embrace paradoxes and competing imperatives...
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...and should build their agenda as business leaders
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Key trends

96%

of Canadian organizations
have a digitization strategy in
place, but less than

26%

are producing results.

Source: CGl Voice of Our Clients 2024

Assess the
maturity of your
IT strategy

Start now %


https://www.cgi.com/canada/en-ca/business-consulting-services
https://www.cgi.com/canada/en-ca/contact-us

We can help CIOs embrace paradoxes in the quest for value
generation and differentiation
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* In-depth industry expertise
and inter-disciplinarity of
teams

Starting with 3 main imperatives * Global insight and local
talents
Digital & IT Strategy : Hum.an. Centricity .
Providing strategic planning advisory services, expertise and * Proximity & partnership
guidance.
2 IT Organization Desigh & operating Model
Assisting CIOs in assessing and improving IT performance. Insights you can act on
IT Cost optimization Founded in 1976, CGI is among
@ Helping ClOs optimize IT costs without compromising service the largest IT and business

consulting services firms in the

quality and leverage savings to drive transformation & innovation. world

We are insights-driven and
outcomes based to help

I accelerate returns on your

Clients trust us investments. Across hundreds of

« Support a North American telecommunications company in the locations worldwide, we provide
comprehensive, scalable and

optimization of their IT assets and expenditures. Read more sustainable IT and business

consulting services that are
informed globally and delivered

planning for the next five year. locally.

» Support a Canadian healthcare facility in its strategic IT and budget

For more information about our
Business Consulting services in
for a payment platform. Canada, visit cgi.com.

 Driving a growth strategy defining operational & technological solutions
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https://www.cgi.com/canada/en-ca/business-consulting-services
https://www.cgi.com/canada/en-ca/case-study/business-consulting/support-north-american-telecommunications-company
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