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Enable your organization to
consume IT at the velocity your
business moves and allow your
workforce to focus on innovation,
while CGlI’s Unify360 platform
streamlines operations for your
growing IT landscape

Concerns we hear from our clients

+ Our IT staff lacks the speed and autonomy to keep up with our organization’s

demand for IT consumption.

+ We don’t have a consolidated view of our entire IT estate because we have

severs in both the public and private cloud.

+ We want to accelerate our consumption of cloud-based services but the lack

of experience within our organization makes this transition challenging.

« Our IT workforce frequently swivel seats between tools or works in silos in

order to support our IT estate.

+ Our IT staff is bogged down with routine tasks and troubleshooting rather than

building innovative solutions and automation.

+ We struggle to measure the success rates of our operational tasks, such as

patching, so that we can improve our KPIs and outcomes.

+ We are looking for a better way to manage alerts, incidents and changes.



How our platform helps clients
manage their constantly evolving
hybrid IT landscape

CGI’s Unify360 provides clients with a single
consistent view of their IT estate and enables them
to manage their workloads efficiently with powerful
built-in automations. The platform was developed to
allow for integrations so that clients can also extend
the functionality and effectiveness of their existing
systems.

When coupled with a DevOps squad, Unify360 can
be configured and set-up with custom automations,
providing clients with an end-to-end solution for
their IT operational tasks.

DevOps Optimized Delivery

The optimal delivery model for the Unify360
platform is through a multidisciplinary DevOps
squad. A squad can be provided by the client or
CGl. Squads support the business by consuming IT
services through the Unify360 platform, including
implementation, integration and customization of the
client’s environment in accordance with business
requirements
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What makes Unify360 a unique Hybrid |
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Client-driven
Development

Unify360 is supported by an Agile
development team that delivers new
features and enhancements to the
platform every two-week sprint.

Our development road map is driven
by client feedback and refreshing
supporting technologies. Frequent
touch-points are held with key client
stakeholders to share the latest
capabilities and gather requests for
new enhancements.

VA Continuous Integration /
> Continuous Deployment

Development of the platform
incorporates CI/CD best practices to
improve code quality and integrity,
to increase productivity and to
accelerate release cycles.

This allows us to focus on delivering
valuable new features and bug fixes
with every two-week sprint to all our
clients.

Management Platform

Professional
Services

We have certified and experienced
software developers, DevOps and
Emerging Technology specialists
available to help clients maximize
their utilization of Unify360 and to
develop automations specific to their
business.

Our professional services team has
collaborated with clients to develop
use cases for bespoke automations,
deployment of agents and custom
reporting.

Engagement Model

The Unify360 engagement model is flexible and adaptable to the unique requirement of our clients. To maximize and realize the full benefits of

the platform, we recommended that Unify360 be delivered through a multidisciplinary DevOps team.

For clients who have already invested in DevOps, the platform is complementarity to their existing team. For clients who are new to DevOps,
CGil will provide a client-dedicated team to support the business by consuming IT services provided by the platform.




Why do our clients trust us”
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Experience

Platform deployed and in-market
since 2015

Currently managing 2,000+ servers
for seven enterprises

Managing servers across six
continents

+ 11,000 Automated requests running

per month

+ 100+ Sprints of development

Over four decades of experience in
managing clients’ evolving hybrid IT
landscapes

Value

+ Single pane of glass management

and visibility of entire IT estate,
regardless of where servers are
hosted

+ Automations are built and re-used

to deploy agents and perform other
routine tasks

Self-remediation on specific events
are configured to reduce manual
work

Policy-based management of
servers allows for quick adoption
and greater autonomy for IT teams

Integrity

+ Transparency of SLAs and other
key metrics to identify areas for
improvement

* Proactive identification of
problems with built-in, end-to-end
testing visible directly from the
platform

* Measure the success rate of
requests to ensure that the most
used actions are accurate and
effective

+ An unbiased, agnostic point of
view on our clients’ evolving
hybrid IT landscape




