
 

 

 

 

Most organizations are operating in a 
hybrid cloud/on-prem IT environment. 
CGI's Cloud and Hybrid IT Advisory 
Services focus on establishing the 
policies, plans, procedures and technical 
elements of your agency's strategy to 
develop a responsive, informed roadmap 
for the future.  

 

Working alongside your leadership team, 
we help evaluate your business goals 
and technology landscape to develop a 
hybrid IT strategy customized for your 
agency. Together with you, we forge a 
path to success. 

 
 
 
 
 

 

The CGI approach – we meet you where you are 
No matter what phase you have reached in your 
transformation projects, we can step in alongside you – from 
early-stage business case building, through application and 
provider selection all the way to post-migration multi-cloud 
optimization.  

The CGI consultative approach, which our clients value highly, is a 
collaborative approach. We act as your partner across all levels of 
your organization to understand your unique needs and objectives. 
Together we work to arrive at your optimal cloud pathway, 
leveraging best practices from our federal clients as well as 
commercial enterprises. 

CGI’s global organizational structure allows us to draw from 
expertise around the world, sharing best practices for enterprise 
transformation and secure data modernization. We apply this 
knowledge as appropriate in the context of federal initiatives.  

Our federal experts earn valuable certifications in all cloud-
related areas and are experienced in leading and executing 
programs from the executive to programmatic level. As a result, we 
deeply understand the business of government and the federal 
landscape. Through experience, we have developed superior, 
proven capabilities in federal back-office functions (e.g., finance, 
acquisitions) that undergird the cloud journey. 

To ensure you have access to the full scope of cloud opportunities, 
CGI also serves as a cloud broker, offering you a unified interface 
for easier management of multiple cloud services and ensuring 
secure exchange of data with cloud and on-prem applications. 

We know every aspect matters across your agency 
Our cloud experts recognize that choosing the right providers is 
only one aspect of a successful migration. We differentiate our 

CGI, your leader in federal 
cloud transformation 
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services by the vast breadth of expertise we bring to other essential 
considerations: 

• Developing a detailed understanding of your current 
environment that includes in-depth knowledge of your 
architecture, data sources and pain points that are unique to 
your agency.  

 
• Assessing your security and data governance requirements. 

You should put zero trust at the foundation of every aspect 
of your cloud journey. Our experience in establishing 
cybersecurity protections and data governance models will 
help you make decisions that keep you secure and 
compliant.  

 

• Anticipating the cloud implications of emerging 
technologies. On your journey, you will encounter 
opportunities to adopt innovations involving artificial 
intelligence, machine learning, Web3, metaverse and more. 
We can ensure that decisions made today will 
accommodate those opportunities as they arise. 

 
• Integrating your myriad data sources into a unified display 

of key data. In many of today’s data environments, data and 
incomplete pictures hamper management’s decision-
making. We help you optimize your cloud investments by 
showing management the data they need for insights into 
the big picture and ongoing trends. 

 

• Determining your optimal multi-cloud arrangement and 
cloud vs. on-prem. For every agency, there’s a different 
answer to what belongs on the cloud and what remains on 
premises. Our access to best practices helps you arrive at 
informed answers. 

 
• Understanding and troubleshooting your data center and its 

pain points. We understand the complexity of data center 
operations where even minor changes can have unintended 
consequences. Whether your data center has resource, 
agility or reliability constraints, we can help you resolve 
them. 

 
• Developing applications and deploying tools efficiently to 

optimize your cloud investments.  
 

To learn how CGI can guide you on your successful cloud 
journey, visit www.cgifederal.com 

 

 

 
 

About CGI  

Founded in 1976, CGI is among 
the largest IT and business 
consulting services firms in the 
world. We provide comprehensive, 
scalable and sustainable IT and 
business consulting services that 
are informed globally and delivered 
locally. 

CGI helps our clients move 
forward with certainty, optimizing 
investments in cloud, platform and 
traditional technologies to achieve 
mission resuls. 

CGI Federal Inc., is a wholly-
owned U.S. operating subsidiary of 
CGI Inc.  

 

For more information  
Visit https://www.cgi.com/us/en-

us/federal/cloud  
Email us at info@cgifederal.com 
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