
Federal agencies are challenged with ensuring 
accurate and transparent financial reporting, 
managing budget constraints, and complying 
with complex regulatory requirements 
while striving to improve efficiency and 
accountability in government spending.

The transformation challenge 

Federal agencies face significant challenges in their efforts to transform 
and modernize their operations, driven by the need to enhance 
efficiency, improve service delivery, and meet evolving regulatory 
requirements. The need for transparency and accountability further 
complicate these efforts. Effective financial management plays a 
crucial role in addressing these challenges by providing the necessary 
insights and controls to allocate resources efficiently, track expenditures 
accurately, and ensure compliance with financial regulations. By 
leveraging advanced financial management systems and practices, 
agencies can better plan and execute modernization initiatives, identify 
cost-saving opportunities, and make informed decisions that support 
their strategic goals. This holistic approach to financial management not 
only facilitates the transformation process but also helps build a more 
agile and responsive government infrastructure.

At a glance: CGI Federal financial 
management consulting 
Having supported hundreds of federal organizations across all three 
branches of government, we are a leader in the federal financial 
management market. We bring deep domain expertise in financial 
practices, policies, processes, systems and operations. This, combined 
with our application of industry best practices from our 5,000+ global 
financial management clients, allow us to solve complex problems 
without lengthy periods of experimentation.

Federal Financial 
Management
Consulting
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CGI Federal Management 
Consulting Services

•	 Financial management

•	 Operations strategy

•	 Business transformation

•	 Shared services

•	 Change management

•	 Program management

•	 Data, analytics and artificial 
intelligence

•	 Performance management

•	 IT advisory services



Why CGI?

CGI has the mission understanding and technical expertise to help 
you get results by applying federal financial management know-how 
and expertise in adapting and applying commercial best practices to 
complex federal financial challenges.
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About CGI 
Insights you can act on

Founded in 1976, CGI is among 
the largest IT services firms 
in the world. We are insights-
driven and outcomes-based to 
help accelerate returns on your 
investments. More than 7,000 
of our experts help the U.S. 
federal government achieve 
comprehensive, scalable and 
sutainable IT and business goals. 
We enable our clients to execute 
digital transformation, build the 
federal workforce of the future, 
achieve operational excellence, 
enhance citizen engagement 
and protect America’s assets. 
As the federal government faces 
unprecedented challenges, we 
remain committed to enabling 
its success, using our deep 
understanding of clients’ goals and 
mission-essential needs to provide 
consultative insights and develop 
solutions for maximum results.

How CGI can help
Below is our menu of comprehensive financial management and CFO 
advisory services.

Top 100 Fed 
Contractors 
Washington 
Technology 

2024

Commercial Service 
Provider awarded 
to the FM QSMO 

Marketplace under the 
Trump administration 

in 2019

Savings on high-
quality IT services, 

enabled by innovative 
on-shore model

~7,000
Dedicated professionals

100+
Federal clients

Level 3
CMMI certification

On-time, on-budget 
project delivery

95%
Client loyality score

9.7/10
Employees are 
Shareholders

75+%

#35 1st 20-30%

Financial 
improvement and 
audit readiness


