Federal financial management
consulting

Increasingly, federal agencies are
faced with the challenges of
implementing streamlined financial
business processes, standardized
reporting practices and improved data
transparency.

The transformation challenge

The most recent Association of Government Accountants (AGA) Chief
Financial Officers Survey has reaffirmed that federal financial
management executives and managers continue to face many
challenges with financial systems technology, human capital
management and budget uncertainty. The President’s Management
Agenda (PMA) contributes to these challenges as it urges agencies to
continue modernizing IT, to increase access to data to provide
transparency and to evolve the civil service workforce skills and work
locations to meet the changing federal environment. Many of these
challenges are interconnected and are best solved by developing a
long-term strategic vision. Within this vision, agencies should define
specific goals and objectives, which will inform the subsequent detailed
strategic plan that guides resource allocation and key activities over the
time horizon of the strategic vision. Federal financial management
executives are in a unigue position to make lasting changes by
leveraging existing and new technology while also tapping into the
available enterprise data to solve these problems.

At a glance: CGlI Federal financial
management consulting

CGl has a rich history of delivering world-class services to senior
financial executives and managers to maximize performance and
efficiency in the U.S. defense, civilian and intelligence sectors. Having
supported hundreds of federal organizations across all three branches
of government, we are a leader in the federal financial management
market. We bring deep domain expertise in financial practices, policies,
processes, systems and operations. This, combined with our application
of industry best practices from our 5,000+ global financial management
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CGl Federal
management consulting
services

¢ Financial management

e Operations strategy

e Business transformation

e Shared services

e Change management

e Program management

¢ Data, analytics and artificial
intelligence

e Performance management

IT advisory services



clients, allow us to solve complex problems without lengthy periods of
experimentation.
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CGl has the mission understanding and technical expertise to help you
get results by applying federal financial management know-how and
expertise in adapting and applying commercial best practices to
complex federal financial challenges.

How CGI can help

Below is our menu of comprehensive financial management and CFO
advisory services.

Governance and
risk management

Financial
Improvement and
Audit Readiness

Programming,
planning, budgeting

Fiscal accounting
operations

Financial reporting
and analytics

CFO agenda
and roadmap
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Our experts understand the
importance of the work federal
agencies do. Motivated by that
purpose, and armed with a deep
understanding of technology, we
support:

¢ Financial operations from budget
formulation through execution

e General ledger management and
reporting

e Audit and regulatory compliance

¢ Full integration with acquisitions
and procurement

About CGlI

Insights you can act on

Founded in 1976, CGI is among the
largest IT and business consulting
services firms in the world.

We are insights-driven and
outcomes-based to help accelerate
returns on your investments. Across
hundreds of locations worldwide, we
provide comprehensive, scalable
and sustainable IT and business
consulting services that are
informed globally and delivered
locally.

For more information

Visit cgi.com
Email us at info@cqgifederal.com
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