Sustainabillity strategy

Sustainability - Just another
regulation? Just another cost
factor? A challenge?

Or is there an opportunity to

discover...

Our offer consists of a structured process where we guide
and support you along the way

e We help you understand your current situation in relation to

competitors, investors, owners, employees etc.

e We review current sustainability data and collect more data if

needed.

e Together with you, we prioritize among data and futureproof

your business by defining long term sustainability targets.

e We support you in creating action plans and integrate these

with your strategy.

e We create a way of working so that you can follow up status

and communicate results to your organization.

Sustainability assurance

You will benefit from using the expertise, methods and tools of CGl,
to get on top of, and lessen your organizations climate footprint, by

incorporating sustainability in your strategy.

Step 1: Understand/assess

Identify which areas of sustainability and

responsibility are both relevant and will have the

greatest organizational impact.

Step 3: Perform

Embed change into business as usual, employee

engagement programs, together with the
development and delivery of a sustainability
reporting and communications narrative.

The pricing

Step 2: Plan

Define the current state and future vision,
align with stakeholders. Identify baseline
sustainability KPls/metrics and develop
SMART objectives.

Step 4: Sustain

Ongoing program support and strategy
reviews, periodic assessments to ensure
relevance and performance against
objectives. Sustainability leadership
mentoring and coaching.

This offer can either be designed as a service package or as a

consulting service. The pricing for this service is based on Time and

Material if not agreed in a different form.

Cal

Futureproof your
business by letting
CGl facilitating you
through the
process of
reviewing current
sustainability
status, defining
long-term
sustainability
targets and
tracking progress.
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