
Home Bargains partnered with CGI to 
create a more effective human resources 
function, with robust systems and 
scalable business processes to support 
its ever-growing workforce.

Simplifying organisational complexities
To support Home Bargains’ expansion plans, we worked with its human 
resources (HR) department to assess and understand their current 
state, and created plans that align the company’s people, processes, 
and technology to enable sustainable growth.

Using our proven process excellence methodology, we first clarified 
Home Bargains’ ‘as-is’ situation through workshops and interviews 
with staff across the organisation (including retail, head office, logistics, 
warehouse, etc.) to examine the formal organisational structure and the 
distinct ways its business functions operated. 

We then created business models and descriptions to illustrate the 
end-to-end operating processes, systems, organisational roles and 
responsibilities of the company, identifying existing issues, their root 
causes and opportunities for improvement. 

Having established an agreed ‘as-is’ definition of the company, we now 
had a clear starting point for organisational change and could develop 
the ‘to-be’, future operating model.

• Using value stream mapping, we gained clarity of Home Bargains’ 
end-to-end business to enable a clearer picture of where value could 
be delivered and provide the maximum effect. 

• We conducted problem-solving activities to determine how to best 
resolve root causes of issues, and used our technology expertise to 
validate potential solutions. 

• We helped improve process governance (publishing, socialising and 
managing version control) and continual improvement capabilities 
to establish firm foundations for the future phases of Home Bargains’ 
ongoing transformation.

This work focused on delivering value across three key areas of  
Home Bargains’ HR function: recruitment, payroll, and employee 
relations and wellbeing.

Empowering Home Bargains’ 
growth ambitions using 
process excellence  

Benefits delivered

Our process excellence 
methodology empowered Home 
Bargains’ growth ambitions with:

• A process repository of  
end-to-end models detailing the 
current mode of Home Bargains’ 
operations within HR.

• 63 recommendations, each was 
documented, sized and mapped 
to the company’s key change 
themes.

• A time and motion study that 
detailed costs and full-time effort 
requirements for each step in the 
current processes, providing a 
baseline for future transformation.

• Plans outlining how the operation 
could realise significant cost 
savings over a three-year period.

https://www.cgi.com/uk/en-gb/brochure/advisory-services/process-excellence-advisory


Streamlining recruitment 
We helped simplify the end-to-end recruitment and onboarding 
process, enabling Home Bargains to hire the right person at the right 
time as they continue to grow.

We started with value stream mapping to visualise how each team 
involved in the recruitment process performs their work, as well as how 
these teams fit together. This provided clarity of where value should 
be extracted and enabled for maximum results. We then combined 
qualitative data from user research with a time and motion study to 
produce a quantifiable set of recommendations centred around:

1. Empowering hiring managers with access to the recruitment 
workflow and using automation to eliminate many of the recruitment 
advisor’s non-value administration tasks, thereby:

2. Optimising the layout of job adverts to present key data in the   
 most logical order, and enhancing the candidate pre-screening  
 questionnaire to enable auto-shortlisting, enabling an:

Home Bargains 
has over 22,000 
employees working 
across 575 stores 
in the UK. They 
currently open  
50 new stores a  
year in their ambition 
to reach 1,000 
stores with over 
40,000 staff.
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Payroll efficiency 
Payroll systems are business critical, and any errors directly impact 
employee morale. Home Bargains runs weekly and monthly payrolls, 
including various manual adjustments and reporting requirements to 
cater to its 22,000 employees.

With the aim of optimising this system, we conducted a thorough 
analysis of Home Bargains’ existing payroll operations. To capture 
volumetrics around the duration of payroll-related tasks, and to 
categorise payroll-related enquiries, we agreed a sampling method and 
gathered data from over 700 calls and 1,000 tasks over 5 days. 

As a result, we identified various optimisation activities that would create 
value, remove unnecessary waste and improve Home Bargains’ payroll 
processes. These recommendations included:

• A digital channel shift - limiting the number of queries received via 
phone by implementing an HR/payroll frequently asked questions 
(FAQ) page that conveniently provides employees with pertinent 
information and company resources. Driving remaining requests 
through a digital front door created value including:

 – Empowering advisors with more time to process payroll by removing 
frequent interruptions which prolonged task times and drove errors. 

 – Enabling the upfront validation of requests and digitalising data to 
feed into automated processes.

• A reduction in the need for manual processing - we carried out an 
assessment on automation options to fulfil the organisation’s needs, 
and produced a business case on the preferred solution to enable:

 – A reduction in labour costs and the total time to run the payroll.

 – A reduction in errors driven from manual keying.

Using these recommendations, we created a ‘to-be’ vision for Home 
Bargains outlining how the required systems and business changes 
could be effectively delivered.

Employee relations and wellbeing 
Home Bargains decided to implement a case management solution  
into their employee relations and wellbeing departments. CGI acted  
as an impartial advisor to help them achieve the best value from  
their investment. 

Through our analysis of the current organisational systems and diverse 
working practices, we provided recommendations around the people 
and process changes required to help them realise the full benefit  
of the solution. We also helped to prioritise the deployment plan to 
ensure they achieved maximum value creation to effectively support 
their employees.
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Founded in 1976, CGI is among the 
largest IT and business consulting 
services firms in the world.

We are insights-driven and 
outcomes-based to help accelerate 
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comprehensive, scalable  
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that are informed globally and 
delivered locally. 
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