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Business Consulting in Canada

Digital Strategy

Digital Leaders are 

looking for expert 

advice on how to 

leverage technology 

and innovation to 

reinvent how they 

operate, deliver their 

products and services, 

and achieve their 

strategic business 

objectives.

Maximize the value from your digital transformation

The challenges of our clients

Organizations across industries are undergoing massive digital 

transformations and are seeking newer and enhanced ways to meet 

dynamic customer demands. They are struggling to deliver the value 

expected, citing culture, scarce IT talent, and legacy ways of working as 

impediments to success. Other impediments include:

• Speed of change in the market; 

• Slow time to market for new products and/or services;

• Resistance to change in the leadership and organization;

• Finding the right skills with the right mindset;

• Handling a budget with high shareholder expectations.

Why are organizations still struggling to see results?

While there is no single path to digital success, we observe three reasons 

why organizations struggle to reach the full potential of their digital 

transformation programs:

Key trends
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of Canadian organizations indicate 

they are achieving results from 

their investment in digital 

transformation.

Many organizations 

still consider 

technology as a 

support function or a 

cost center rather 

than a strategic value 

creator. 

Many digital 

transformation 

programs are treated 

as discrete 

technology projects 

rather than a 

transformation 

initiative.

The proliferation of 

technology available 

today, and its ease of 

implementation, 

contributes to overly 

complex and 

increasingly 

expensive IT 

environments.

of Canadian organizations have a 

digital transformation in place.

https://www.cgi.com/canada/en-ca/business-consulting-services
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Why work with us? 

CGI has built its practice around 

providing end-to-end capabilities 

clients need to enable their Digital 

Strategy. 

With our industry expertise and 

digital strategy capabilities, we 

can help clients embark on their 

transformations and succeed in 

becoming customer-centric digital 

organizations.

Clients trust us
Teaming up with the City of Lethbridge to deliver citizen-centered 

services. Read the story

About CGI

Founded in 1976, CGI is among 

the largest IT and business 

consulting services firms in the 

world. We are insights-driven and 

outcomes based to help accelerate 

returns on your investments. 

Across hundreds of locations 

worldwide, we provide 

comprehensive, scalable and 

sustainable IT and business 

consulting services that are 

informed globally and delivered 

locally.

For more information about our 

Business Consulting services in 

Canada, visit cgi.com.

Our approach

CGI’s Digital Strategy approach transforms the way we create 

strategies, digital products, and experiences by focusing on 

developing intuitive recommendations that accelerate value 

realization.

Our interdisciplinary teams consist of business strategists, technology 

experts and thought leaders across an array of domains and technology 

platforms.

How we can help

CGI’s enterprise digital strategy capabilities are designed for organizations 

wherever they are in their digital transformation journey. 

We help client understand the trends shaping the market in order to evolve 

or even rethink their strategy. We help them assess the organization's 

digital readiness for the ever-changing landscape, prioritizing strategic 

business objectives. We also support clients in the development and 

delivery of a dynamic roadmap, visualizing and adapting the digital 

transformation journey as it progresses.

Digital Maturity & Readiness Assessments

We assess your organization with a focus on 

business goals and technology 

transformation, resulting in core vision, digital 

imperatives, growth opportunities, and a 

mobilization plan to achieve desired goals.

Dynamic Roadmapping

We provide a dynamic roadmap to execute a 

Digital Transformation journey, with built-in 

processes to ensure continuous learning and 

to reassess should priorities shift.

Innovation & Strategic Alignment

We have curated innovation and alignment 

workshops that enable key stakeholders to 

understand the trends shaping the global 

market, look at the organization through a 

different lens, and establish a framework 

based on organizational values, imperatives, 

and ambitions to evolve their approach or 

even rethink their strategy.

https://www.cgi.com/en/end-to-end-services
https://www.cgi.com/canada/en-ca/case-study/local-government/teaming-city-lethbridge-deliver-citizen-centered-services-its-community
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