
CGI Elements360 Workbench provides 
underwriters with the tools, data, and 
enhanced workflows they need to  
write more of the right business that 
best-fits their appetite.

Today, underwriters must sift through an increasing volume of noise to 
identify the most relevant risks, while working through large amounts of 
unstructured risk information. This is challenging enough but is made even 
more painful by having to deal with additional administrative paperwork and 
processes, many of which are likely to be manual. This results in frustrating, 
time-consuming, and inefficient underwriting experiences.

Overcome obstacles and accelerate
innovation
CGI Elements360 Workbench is an open, modular and extendable 
platform that provides underwriters with the tools, capabilities and 
workflows they need to eradicate the noise and focus their time on the 
underwriting that only they can do. Built in collaboration with clients CGI 
Elements360 Workbench provides the capabilities insurers need to:

Discover: The teams and lines of business most ready to take 
advantage of these new ways of working to help underwriters focus on 
the right business and next best actions.

Define: How to most rapidly deliver the new capabilities and have the 
biggest impact on business growth.

Design: Ways of working that meet the specific needs of their 
underwriting teams.

Develop: Scale initial implementations that prove the business value of 
empowering underwriters to focus on the true discipline of underwriting.

Rapidly transform underwriting 
capabilities and deliver 
measurable business value, fast.

Key benefits include:

• Deliver measurable success, 
faster

• Maximise underwriter productivity

• Establish a competitive advantage

• Accelerate the adoption of new 
ways of working

• Overcome legacy constraints

• Rapidly integrate new 
technologies and sources of data

• Out-of-the-box alignment with 
future industry initiatives

• Seamlessly and efficiently 
extend the solution across your 
organisation.

CGI Elements360
Workbench



Maximise underwriter performance
CGI Elements360 Workbench enables underwriters to:

Tie it all together and see everything in one place, facilitate access 
to the data and tools underwriters need, from lead to close

Focus on the right risks at the right time, by configuring our unique 
appetite filters to triage incoming submissions

Work more effectively, by using powerful collaboration and knowledge 
insight tools that overcome the silos that stall sales

Operate with confidence and breakdown organisational silos,  
by capturing the context that informs decisions

Accelerate the underwriting process and win back time, by 
automating low value tasks and eliminating the need to re-key data

Rapidly adapt to new opportunities and maintain a competitive 
edge, by using an open and extendable solution that facilitates the rapid 
integration of new technologies, tools and sources of data.

Why CGI Elements360 Workbench?
Our open, modular and extendable platform enables clients to:

• Overcome the specific challenges your underwriters face

• Accelerate the adoption of new ways of working

• Maximise underwriter productivity

• Quicker time to value – deliver measurable success, faster

• Overcome legacy constraints and integrate new technologies and 
sources of data

• Configure streamlined workflows and approval processes

• Meets the needs of future industry initiatives out-of-the-box

• Seamlessly extend the solution across your organisation

• Establish a competitive advantage by guiding ongoing product 
development

• No need for third-party system integrators.

This ensures we are the long-term partner you need to maximise 
underwriter productivity today, and in the future. Get in touch today  
to discuss.

“30 to 40 percent of 
an underwriter’s 
time is likely to 
be spent on 
administrative 
tasks, such as 
rekeying data or 
manually executing 
analyses.”
McKinsey & Co

About CGI 

Insights you can act on

Founded in 1976, CGI is among the 
largest IT and business consulting 
services firms in the world.

We are insights-driven and 
outcomesbased to help accelerate 
returns on your investments. Across 
21 industry sectors in 400 locations 
worldwide, our 90,000 professionals 
provide comprehensive, scalable 
and sustainable IT and business 
consulting services that are informed 
globally and delivered locally. 

For more information
Visit cgi.com/uk 
Email us at enquiry.uk@cgi.com
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