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CGI ASOP is an  

integral part of CGI’s 

end-to-end  

application services. 

CGI ASOP’s functional model 
encompasses a comprehensive set 
of application service processes 
based on best practices, tools, 
methodologies, metrics and 
dashboards. 
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CGI ASOP Highlights 
▪ Modernize, consolidate and coordinate operations

▪ Innovate to better meet evolving needs and accelerate business

outcomes

▪ Drive transformation towards agile development methodologies

▪ Deliver new applications more quickly and with higher quality

▪ Leverage real-time performance visualization to improve

business outcomes

▪ Manage costs and eliminate unproductive efforts

ACCELERATE BUSINESS AGILITY 
CGI ASOP enables organizations to accelerate business agility 

through the following functional model:  

Managed teams: Optimize and automate processes in a 

culture of working collaboration  

Managed services: Drive predictability with agile and 

DevOps processes and touchpoints  

Managed performance: Enable KPI- and metric-driven 

transformation by linking execution to strategy for 

continuous improvement  

Key enablers: Technology and metrics: Benefit from agile, 

flexible and scalable technologies and toolsets to respond 

to rapid changes in business need 

CGI Application Services 
Optimization Program 
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About CGI  

Leading organizations are 
transforming AS management from 
an overhead cost to a strategic 
driver. This type of transformation 
requires a new approach to AS 
management — one that focuses 
less on resources and more on 
results. CGI ASOP is driving 
strategic transformation and 
outcomes for organizations 
worldwide. 

Contact us at ASOP@cgi.com to 
learn more about the features and 
benefits of CGI ASOP, including 
how CGI can help your organization 
get the most out of its IT investment 
in the area of AS management. 

For more information  

Visit cgi.com 

Email us at info@cgi.com 

 

The AS Optimization Program Functional Model 

Enabling the four (4) solution areas  

 

CGI ASOP enhances the entire program life cycle, enabling 

continuous improvement and innovation to deliver significant benefits. 

CGI ASOP BENEFITS 

▪ CGI ASOP enables organizations to accelerate business 

agility through the following functional model: 

▪ Innovation visibility: Visibility in improving operations and 

increasing efficiency to drive transformation and value 

▪ Cost/schedule optimization: Reduced “run” costs by 

introducing automation, innovation and lean concepts 

▪ Knowledge preservation: Operational-level collaboration 

mechanisms to ensure the organization “acts as one” 

▪ Built-in quality and security: Use of “shift-left” concepts to 

build in quality and security practices 

▪ Enterprise agility: Agility with a modernization focus to drive 

long-term value and benefits 
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