
 

 

The time is now to shape 
the future of work 

• Enabling people, processes, 

and technology to achieve 

highly productive and resilient 

operations 

• Serving customers through 

digital channels 

• Navigating a rapid move to the 

future of work with agility and 

speed is critical 

 

 

 

What is changing? 
Utilities have had to rethink workflows, workplaces and technological 

constraints to stay connected, productive and reliable. Both field crews 

and office staff have had to adjust their regular ways of working in order 

to navigate the pandemic. Policies for storm recovery, business 

continuity, customer service and workforce management have had to 

shift considerably over an extremely short period of time. 

Handling severe events is not new for utilities. The recent pandemic has 

accelerated industry change and helped utilities fully embrace new ways 

of working. One thing is for sure: the definition of “business as usual” is 

changing. 

What does the future of work look like? 
We see the future of work in utilities as the enablement of people, 

processes and technology to achieve highly productive and resilient 

operations leveraging digital channels, all while putting the customer 

experience at the forefront. Navigating a rapid move to the future of 

work with agility and speed is critical for the utilities industry to continue 

its operations and maintain reliability through adverse conditions. 

Reimagining the future of work for utilities can involve: 

• Accelerating digitization and digital optimization 

• Using technology as an enabler to drive safer and more reliable 

operations 

• Increasing collaboration across the organization 

• Building a customer-first organization that functions as a digital 

energy advisor to customers 
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About CGI  

Insights you can act on. 

Founded in 1976, CGI is among the 
largest IT and business consulting 
services firms in the world. 

We are insights-driven and 
outcomes-based to help accelerate 
returns on your investments. Across 
hundreds of locations worldwide, we 
provide comprehensive, scalable 
and sustainable IT and business 
consulting services that are 
informed globally and delivered 
locally. 

For more information  

Visit cgi.com 

Email us at info@cgi.com 

Opportunities for utilities 

Utilities are poised to get ahead of this rapid transition and proactively 

prepare for workplace changes expected across three fundamental 

areas:  

• Changing organization culture – Increasing collaboration across 

functional areas to support more flexible and innovative approaches 

to navigating the changing industry landscape. This includes more 

distributed operations and a remote, digital workforce. 

• Accelerating digitization – Upgrading and enhancing legacy 

policies, collaboration tools and technology in order to enable rapid 

and effective working environments, including cybersecurity and 

cloud infrastructure. Accelerating the creation and adoption of 

artificial intelligence, automation tools and changed processes to 

support new business operations and customer expectations. 

• Enhancing customer focus – Leveraging customer service as a 

differentiator by serving as a trusted energy advisor to customers 

and offering value-added products and services. 

Reshape your organization’s future 
As organizations begin to rebound from the challenges brought on by 

the pandemic, many are taking the opportunity to re-evaluate their 

culture and workforce strategy. We offer an assessment providing 

clients with insights and recommendations to ensure their culture and 

workforce can support current and future requirements. Our approach 

produces an actionable roadmap that aligns to your objectives. We 

engage key resources to gather, assimilate, and assess solutions based 

on our extensive utility experience. Our approach is tailored and scaled 

to the needs of your organization. 

Experience to help you thrive in the new 
normal 
We are poised to partner with you on your organization’s journey to the 

future of work. With 30+ years of utilities expertise working with the 

world’s largest utilities, we bring insights across the entire value chain of 

a utility, from production/generation and transmission/distribution to 

retail supply and central market operations. We work together with you 

to solve complex business and IT problems across the industry, 

including the electricity, natural gas, and water sectors. We focus on 

your end-to-end needs, providing industry-focused consulting, systems 

integration and managed services, accelerated by intellectual property, 

to help you navigate the energy transition and remain competitive. 

 

Learn more about our point of view on the future of work in our 

executive insight brief.  
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