
CGI Advanced Analytics
Unlocking Rapid Innovation through data 

Key Client Outcomes

Unlocking business value through ethical AI that 
provide insights for your enterprise
Intelligent Automation enabling operational 
efficiencies & improving customer satisfaction
Advanced Analytics platforms that enable  ideation 
to scalable production at pace
Augmented human decisions guided by the 
data-driven actionable insights

Established partner ecosystem

On-demand analytics 
pods

Innovation sprints & 
prototype labs

Discovery
& Design Sprint

Pinpoint objective,
current state and gaps

Starting point

Proof of Concept

First iteration of a
data driven solution
to solve the problem

Deployment

Integrate model
with live systems,
operationalise and

automate workflows

Deploy

Validate

Adapt

Train

Upskill
permanent

team

Measure Handover

1 week* 8 week* 13 week* 2 week*
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DefineDomain Insights Design Develop Deliver

Data and 
AI strategy

Helping organisations 
unlock value by 

taking the next step 
towards becoming 

more data driven and 
allowing AI in their 

core decision making 
processes

Solution 
Design

Design AI solution 
using CGI expertise 
and client inputs by 
understanding end 

user needs, 
challenges

Agile Product 
Development

Iterative solution 
development using using 

CGI domain know-how 
alongside client product 

teams

Solution 
Implementation

DataOps/MLOps 
solutions to help 
streamline and 

enforce architecture 
best practices for 

implementing data 
insights and 

machine learning 
solutions to unlock 

business value

Capability Landscape

Decision 
sciences

Machine 
Vision

NLP & speech 
recognition

Predictive 
analytics

AI driven 
automation

Business Insights 
& platform 
modernisation

Working 
Solution

Concept 1

Concept 2

Concept 
backlog

* Typical duration

CGI Products, Accelerators and Platforms
CGI’s market-leading Advanced Analytics products, accelerators and plat-
forms unlock insights for your enterprise

CGI Delivery Centers and Managed Solutions
CGI’s global delivery network powered by Advanced Analytics centers of excellence 

incubates innovation and provides scalable solutions for your enterprise

We focus on achieving outcomes using 
our Human Centred Design approach

Deliver continuous value using an iterative approach
minimising your investment risk

Accelerate delivery leveraging 
our partner ecosystem and 
proven capabilities

We use our Advanced Analytics capability landscape to deliver continuous value

Continuous 
engineering

Unlock Value

CGI Advanced Analytics
Accelerators


