
Enabling 
transformation 
of the healthcare 
ecosystem



As a trusted partner to U.S. public and private
health organizations, CGI assists clients in
meeting the growing expectations of a digital
population. We sit at the table with health
leaders and fortify solutions that enable
transformation of the health ecosystem. 
CGI aspires to empower healthcare 
stakeholders to improve the health of 
populations and health consumers, making 
care more cost-effective and affordable, while 
improving the patient experience.

With over 30 years of health IT experience,
CGI leverages emerging technologies and 
deep industry knowledge and expertise to 
deliver innovative solutions that help our 
clients make more informed decisions for 
better outcomes.

Partnering 
for success



CGI health 
solutions 
and services 
support:

$3 Billion
recovered in improper health claims 
payments for government and 
commercial payers

6.6 Billion Records
for health systems

55+ Million
Medicare beneficiaries through portals 
for provider, plan and personal health 
data

$17+ Billion 
in EHR incentive payments through 
provider registration

500+ Biopharma
completed for over 50 clients

195+ Million
people covered by health plans served 
by CGI

230+ Hospitals
and departments of health

2000 Health Payers
submitting required data to the federal 
government



Deep industry 
knowledge
U.S. Healthcare is complex. While progress continues towards improvement, 
organizations are still challenged to respond quickly and effectively to new 
regulatory requirements and mandates. On top of that, organizations must meet 
today’s digital health consumer requirements for a superior patient experience. 
More than ever, becoming a digital organization to meet patient expectations 
is top of mind, along with interoperability, cybersecurity, health reform, and 
operations optimization.

Deep healthcare expertise

Partnering with public and private health organizations 
for more than 30 years, CGI has developed a deep 
understanding of the issues, environments and regulatory 
demands facing our clients, including ever-evolving 
standards for sharing health information. As a result, 
our dedicated health practice helps clients anticipate 
challenges and achieve real change by addressing 
business and policy issues in parallel with technology for 
better engagement, adoption and results. Many of our 
members serve on boards, committees or work groups 
in associations such as AHIP, HIMSS, DIA, and MCC to 
continually advance our knowledge.

Global, cross-sector perspective on health

In the U.S., CGI has a unique position as a trusted 
advisor across the federal, state and commercial 
health spectrum. Our solutions support more than 55 
million Medicare beneficiaries, Over 230 providers and 
health departments, Over 200,000 licensed healthcare 
professionals, and many leading healthcare payers. 
In Canada, CGI is one of the largest integrators and 
providers of health informatics and shared services. We 
are also the leading healthcare IT provider in Finland and 
Sweden, and a leading provider in Denmark.
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Trusted Partner
With deep experience in developing and integrating business, clinical and IT 
solutions for public and private sector health organizations, CGI helps clients 
achieve true transformation. Additionally, our client proximity business model 
promotes understanding of local markets and political environments while 
leveraging CGI’s global capabilities and delivery systems to provide best-fit 
solutions that are cost-effective and platform agnostic. We actively participate in 
industry associations and use the Institute for Healthcare Improvements’ Triple 
Aim measures as a guidepost for considering how our solutions can improve 
the patient experience, reduce the per capita cost of care delivery, and improve 
the health of populations.

A flexible, health-first approach

IT and operations should enable health programs, 
not limit them. At CGI, we bring the blur of emerging 
technologies into focus, looking at them as building 
blocks for creating a connected health ecosystem. 
An ecosystem that allows health organizations 
to respond rapidly and efficiently to the needs of 
patients. By streamlining processes and optimizing 
IT operations across the enterprise we help clients 
better serve patients, allowing them to focus on what 
matters most – the needs of the health consumer.

Annually, CGI leaders around the world meet face-to-
face with business and IT executives to gather their 
perspectives on the trends affecting their enterprises, 
including business and IT priorities, IT spending and 
investment plans. In 2019, we conducted in-person 
interviews with 96 client executives in health and life 
sciences who cite becoming a digital organization 
to meet patient and customer expectations is top of 
mind, along with cybersecurity, optimizing operations, 
interoperability, health reform and mergers and 
acquisitions.
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Health solutions 
and services 
• Patient access and support
• EHR Integration
• Diagnostic image exchange
• Enterprise content management
• Military health
• R&D operations optimization
• Agile transformation
• Payer system transformation
• Improper payment recovery
• Laboratory information management

In-demand technology
• Big data and analytics
• Cybersecurity
• Machine learning
• Artificial intelligence
• Mobility
• Augmented / Virtual reality
• Blockchain
• RPA

IT and business 
services
• Application management
• Infrastructure services
• Business process services
• Systems integration
• Strategic consulting

CGI health capabilities 
at a glance
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Propelling health interoperability for better care
CGI partnered with the Federal Health Architecture (FHA), as part of the Office 
of the National Coordinator for Health Information Technology (ONC), and 
strategic partners to develop the U.S. government’s most widely adopted 
open source gateway for the secure exchange of health information. Known 
as CONNECT, this transport gateway enabled a patient’s health record to 
follow his or her journey throughout the healthcare system to support better 
clinical decisions and faster benefit determinations. CGI worked extensively 
on CONNECT in support of the FHA since 2010 to enhance it as a standards-
based interoperability platform. In the fall of 2019 CONNECT transitioned from 
FHA management to the private sector with CGI continuing support. As the 
connected Health IT community expands, and the requirements to interoperate 
increase, CGI will support CONNECT through integration and standards-based 
testing services for organizations in the federal government as well the broader 
private and public health sector.

Innovative solutions.
Smarter decisions.
Better outcomes.
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Supporting Medicare, Medicaid 
and other U.S. health programs

For 15 years, CGI has partnered with the Centers 
for Medicare & Medicaid Services (CMS) on key 
transformational programs to support the advancement 
of their mission goals. This includes development, 
innovation and support of:

• Medicare.gov, which provides anytime, any device 
access for 50+ million beneficiaries to connect to plan, 
provider and personal health data

• MyMedicare.gov, which provides “Blue Button” 
capability for 22+ million registered users to download 
and manage personal Medicare data for a better 
continuum of care

• PECOS, Medicare’s provider and supplier enrollment 
system (with 3 million enrollees), which safeguards the 
Medicare trust fund and expenditures and provides 
controls to maintain data integrity

• Medicare and Medicaid EHR incentive program 
registration and attestation system. More than $17 
billion in incentive payments for EHR adoption have 
been generated for eligible providers to date.

• High-profile initiatives for Medicare Advantage and Part 
D programs, including the modernized MARx system 
which transacts over a trillion dollars of Medicare 
payments

• Improper payment recovery of $1.5 billion, as the 
Medicare Recovery Audit Contractor for Region B 
covering seven Midwestern states.

For state governments, CGI collaborates to create 
solutions that achieve our clients’ transformation, 
compliance and service delivery goals. Our focused 
expertise and solutions include:

• Implementing commercial-off-the-shelf applications 
for modernizing Medicaid enterprise and integrated 
eligibility systems compliant with the Medicaid 
Information Technology Architecture

• Flexible electronic medical record platforms for 
improving patient care

• Management of the Medicaid enrollment business 
process, including call center support

• Disbursing EHR incentive payments with CGI’s 
Medicaid Incentive360® solution. Minnesota, Nevada, 
Ohio, Texas and Virginia have disbursed more than $1 
billion using our multi-state collaborative solution.

• Support the In-Home Supportive Services program that 
provides personal care services to more than 500,000 
elderly, blind and disabled.
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CGI helps transform how care 
providers manage patient information 
with enterprise content solutions and 
health system back-office optimization 
services, enabling a focus on patient-
centered care. Our focused expertise 
and offerings include:
• Enterprise content management empowering 

the healthcare enterprise to transform how hospitals 
manage information, providing health systems with 
expert content/records management and medical 
imaging management services that streamline 
processes, reduce costs, improve patient care, 
enhance the revenue cycle and increase patient 
satisfaction

• Administrative Systems Support improving 
efficiency and reducing costs through transformation, 
partnering with health systems to support back-office 
and IT needs with configurable solutions that leverage 
proven technology, flexible IT and business process 
services

• Diagnostic image exchange solutions that securely 
deliver images from multiple hospitals to providers 
within seconds enabling faster, more accurate 
diagnosis

• EMR Integration improves clinical efficiency and 
outcomes, with solutions that support more than 230 
hospitals and 200,000 users

• Analytics, working holistically to examine both 
structured and unstructured data, then using predictive 
and similarity analytics to identify early intervention 
opportunities and drive efficiencies in administrative 
areas

Healthcare providers

Integrated imaging 
workflow increases 
patient satisfaction
CGI helped Greater Toronto Area West 
Diagnostic Imaging Repository (GTA 
West DIR) implement an integrated 
workflow that enables the sharing 
of medical images among Ontario’s 
hospitals. The project has resulted in 
fewer repeat imaging procedures, a 
smoother referrals process, reduced 
waiting times and greater patient 
satisfaction.
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Healthcare payers

CGI helps U.S. payers digitally transform operations to 
streamline administrative costs, while improving provider 
collaboration and increasing member engagement. Our 
focused expertise and offerings include:

• Digital Transformation in the Healthcare 
Ecosystem helps clients rethink how they get things 
done through generating ideas and building strategies 
to managing scaled implementations and agile 
operations, collaborating with clients every step of the 
way

• Enterprise optimization provides claims processing 
and auto-adjudication services fueled by intelligent 
automation and helps clients optimize claims 
processing by harnessing technology to make impact 
changes

• CGI ProperPay has helped healthcare payers recover 
over $3.0 billion in improperly paid medical claims 
through data-driven world-class anti-fraud solutions to 
help detect, remedy and prevent claims fraud, pre-and-
post payment

• Application development allows clients to maximize 
the value of their business applications, driver 
operational excellent and competitive advantage with 
end-to-end development services, leveraging CGI’s 
end-to-end services, which provide not only industry 
and technology expertise but solutions, frameworks 
and tooling.

• Cybersecurity and risk services that help payers 
implement balanced controls that protect valuable 
assets, providing a dynamic defense that can adjust 
rapidly to emerging threats against networks, members, 
data and critical infrastructure

• Agile transformation services to drive innovation 
and achieve measurable results through consulting, 
design thinking, and deep technical expertise, utilizing 
our Lean Agile DevOps (LADx) pivot framework, helping 
payers build the modern, agile IT infrastructure needed 
for the road to digital transformation.

Maximizing IT performance while reducing costs 
for Tufts Health Plan
With help from CGI, the Tufts Health Plan Information Systems team delivered 
business value through business and technical projects while achieving CMMI 
Level III certification, demonstrating a commitment to quality processes. CGI 
is able to provide strong local client support while reducing overall costs by 
blending a high-touch local presence with high quality delivery of application 
development and support services at a lower cost from remote global delivery 
centers.
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CGI works with life sciences companies to deliver 
better business outcomes. Through our deep industry 
expertise, we help pharma, biotech, and medical 
device firms transform their businesses to drive high 
performance, compliance and digital connectivity.

• R&D operations optimization ensures our clients clinical 
and regulatory operations are effective, monitored and 
inspection-ready. CGI delivers an innovative, strategic 
approach to driving high performance for therapy 
development teams.

• Regulatory information management (RIM), is a 
comprehensive, leading practice for CGI. We bring 
together regulatory data, systems implementation, 
technologies and process efficiencies, to facilitate the 
development of a future state RIM strategy and road map 
for managing regulatory information and systems across 
the organization.

• Contract strategy and operations helps clients obtain 
preferred formulary placement and maximize channel 
value when it comes to commercial contracting. CGI 
leverages advanced analytics and insights to ensure 
compliance, mitigate risk, revenue leakage, and drive 
cost-effectiveness.

• Health consumer engagement solutions enable 
relevant strategies, content, and services across the 
entire customer spectrum, including patients, caregivers, 
providers, and payers. Our data-driven, evidence-
based solutions improve patient outcomes and increase 
revenue.

• Patient support and access services helps clients 
analyze direct and indirect customer needs by assessing 
behaviors, experiences and opportunities to develop 
relevant strategies, and services.

• Laboratory information management services (LIMS) 
increase lab efficiencies, reduce cost and turnaround 
time with specific options to address key challenges 
when selecting a LIMS, upgrading platforms, or bringing 
on new labs and technology.

Life sciences

Deploying the lab of the 
future through LIMS
Accelerating its digital transformation 
journey, the world’s 5th largest global 
pharma company turned to CGI to 
help transition from local site-based 
LIMS to a global LIMS. With deep 
knowledge lab personnel operations 
with LIMS and an understanding of 
constraints, CGI provided project 
management, data migration and 
validation, training, change request 
management, LOA leadership, 
hardware management and continuity 
expertise ensuring a connected, 
paperless and real-time laboratory 
environment.
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About CGI
Insights you can act on

Founded in 1976, CGI is among the 
largest IT and business consulting 
services firms in the world.

We are insights-driven and 
outcomes-based to help accelerate 
returns on your investments. Across 
hundreds of locations worldwide, 
we provide comprehensive, scalable 
and sustainable IT and business 
consulting services that are informed 
globally and delivered locally.

cgi.com


