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Introduction

Delivering the innovative solutions 
that empower your organisation.
Based in the heart of Scotland, our Digital Solutions Centre has been delivering 
valuable transformations and measurable outcomes around the globe since 2016.

Whether you are at the start of your digital transformation or already along the journey, our highly skilled team of 
global experts will help you achieve your digital ambitions. 

We have the skills, tools, and processes that will accelerate your digital transformation and drive your  
digital evolution.

Mangement Services 
Project Management Office, Agile delivery, Test 
management, Proposal writing, Digital services

Testing Services 
Automation testing, Performance testing, Testing 

as a service, Test archtect, Test Scripting & 
Planning 

Data Services 
Automation, Business Intelligence, Databases, 

Data Engineering, Data Ops

Architecture Services 
Strategic consulting and programme shaping, 
Enterprise acrhitecture, Options analysis, Data 

strategy & architecture, End to end solution 
architecture, Cloud services

Development Services 
Software engineering, Application design, 

Solution architecture, Business intelligence, Data 
migration, Dev Ops, Data Analysis

Effectively overcome key challenges and 
increase organisational agility

Rapidly deploy new digital solutions, 
services, and value propositions

Quicker time to value - deliver higher 
quality outputs, faster

Increase in-house knowledge, skills, 
experience, and capabilities

Rapidly design, and validate new 
products, services, and propositions

Deliver transformational value no 
matter the scale or the complexity 

of the challenge

Supplement in-house skills and 
capabilities with world-class tooling, 

processing and people

Flexible commercial models  
enables clients to scale up and  

down at their pace

Lean and value focused culture  
that rapidly delivers measurable progress 

and results
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Management 
Services

Driving high quality 
and predictable 
outcomes, at 
scale, across the 
application lifecycle.
Competing successfully in a high-velocity, digital-driven world places increasing demands on your ability to 
execute and deliver projects at a rapid pace. 

These pressures have made our Portfolio, Program and Project management a valued capability across the  
Digital Solution Centre.

We understand your 
challenges:
Without a large training budget, project and 
portfolio managers can become left behind in these 
continuously evolving disciplines. Therefore, we provide 
management services to give you access to our highly 
skilled members, as and when you need it. 

Helping you to overcome:

• High operational and labour costs.

• The risk of escalating costs on critical  
but failing projects.  

• Lack of innovation and new ideas to  
resolve critical business issues. 

• Short cutting important processes  
in the lifecycle.

Our tailored 
management solution
The world of IT is rapidly changing, and we strive 
to keep up with this evolution by regularly reviewing 
industry best practices and updating our processes 
where appropriate. That is why our Project and 
Programme Management teams are made up of some 
of the best in the business. 

We specialise in providing Project and Programme 
Management across a variety of different 
methodologies.Our skilled members combine their 
expertise with our wealth of cross-sector, global 
experience to ensure that your project team keep 
focused on what matters most whilst mitigating any 
risks or challenges encountered.
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Providing you with the skills you need
 

Key benefits of using a CGI PMO:
Our P30 Certified staff have created a Centre of Excellence of process knowledge. we provide a variety of 
benefits including:

• Project Control: PMO has strategic and procedural control over any project and over the processes followed 
to accomplish the project.

• Portfolio-level Optimisation: Portfolio management is all about executing the right projects.

• Share, Train, and Educate: Each team is different, but their projects could be similar.

• Independent verification & validation of process steps: PPM governance and assurance that defined 
processes are being followed, increasing consistency and accuracy.

• Facilitate continuous improvement: by facilitating lessons learned processes.

• Support integrations: of business change, business operations and RAID management.

• Data from PMO: empowers you to make crucial decisions regarding projects and improve 
Enterprise-wide performance. 

Key benefits of CGI Project and Programme Management 
We have a vast pool of global project management resources with deep industry knowledge, ranging from Junior 
project managers to Programme Directors:   
 

• Cost Savings: Save on any additional costs of equipment, tools, or location rent. Free up your employee’s 
time for internal tasks, while only paying a fixed amount for the project to be completed.

• Ability to Increase Your Talent Pool: Gain access to resources and skills not available internally. 

• Seamless Schedules: Hire people that are specialised in delivering projects and meeting project deadlines.

• Objectivity: Some projects are just unfeasible to accomplish. Through their ability to be objective, an external 
project manager can help you make the right decisions 

• Fresh Perspectives: External project managers can provide better transparency. Leverage our global 
knowledge base, having access to world class capabilities.

For more information about Data as a Service visit: cgi.com/UK
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Improving quality with knowledge 
and experience
We understand that some teams simply do not have the time or resources to incorporate adequate software 
testing. CGI allows you to ramp up testing when the need arises and ramp back down after we help you achieve 
quality of delivery in a timely manner and achieve your project milestones. Through our services we offer:

• Access to experienced, certified software testers

• In-depth knowledge of multiple automation frameworks

• Cost savings

• Mentoring and best practice.

Testing as 
a Service

Transforming 
through 
partnership, let 
CGI reduce your 
Technical Debt.
The most expensive time to discover a defect or a bug 
is after the delivery of a solution. Adhering to recognised 
testing protocols is a critical part of mitigating this risk. 

Your DevOps and agile software development teams should ensure testing is at the heart of their process flow and 
leverage a continuous integration pipeline utilising the continuous delivery of testing in their strategies. Our Testing 
as a Service offers a unique On-Demand testing service that bundles our world class expertise, technical depth of 
testing and tools as a service to our valued partners.
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Test Management and Architecture
We are specialists in Test Management & Architecture, delivering solutions based upon our partner’s needs. 

 
 

 

We create and manage the entire testing process, ensuring the quality of the project from start to finish.

Continuously delivering value
We take a comprehensive approach to creating the testing architecture for our partners, ensuring we identify the 
best way to deliver a valued service:

1. Ensure the test process is delivered in a structured manner.

2. Integrate a Software Test Lifecycle.

3. Identify and integrate the best test automation framework.

4. Manage test environments.

5. Link defects process back to requirements.

6. Define metrics and issue test reports.

Test execution

Our multi-disciplined Test Engineers that can identify your needs and deliver value right from the word go. No 
matter the size of your project, we can supply the talent needed to make a difference. Whether it is manual, 
automation, performance, mobile or security testing, CGI has a resource pool to fit your needs.

Transition & 
tranformation

Device 
testing

Usability / 
accessibility

Specialist 
testing

Service &  
cutover QA

Technical 
engineers

User acceptance 
testing

QA 
engineers

Automation  
testing

Mobile 
 Apps

API  
testing

Agile 
testers

Test Consultancy 
and Strategy

Performance 
testing
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Automation testing

We have a wealth of experience and talent to call on 
when it comes to automation. Whatever framework has 
been identified, our experienced members have that 
skillset ready to on-board and make a real difference. 
Automating test cases quickly to enhance productivity 
and speed of delivery.

API Testing

Our experts perform API testing at the message layer. 
As API testing involves testing application programming 
interfaces directly it must be part of integration testing, 
determining if they meet expectations for functionality, 
reliability, performance, and security. 

Performance testing

Our Performance testing team will determine how the 
speed, scalability, and responsiveness of an application 
reacts under a workload. It is an important aspect of 
a testing strategy that is often done in isolation after 
all other testing has been completed. We ensure the 
inclusion of this critical step in our Test Strategies for 
our partners.

For more information about Data as a Service visit: cgi.com/UK
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Architecture in the digital world is an essential discipline to safeguard the quality and future of modern, complex 
IT-based solutions. This fundamental change in systems management is necessary to achieve business agility and 
has had a profound impact on the digital architecture discipline. 

Our solution architects view architecture as a risk and cost management discipline. This helps us focus on 
architectural concerns with the highest business impact. We use agile principles to accommodate the level of 
responsiveness needed in today’s fast-moving business world. These principles and practices are incorporated 
into CGI’s Risk and Cost Driven Architecture (RCDA), an agile solution architecture approach.

Driving business 
change through 
Risk and 
Cost  Driven 
Architecture 
(RCDA).

Architechture as  
a Service

Transforming to 
collaborative working 
across the business 
Every organisation is different, and the steps for 
improving your architecture will be specific to your 
organisational needs and ambitions. Our skills, 
experience, and best practice knowledge enable you to 
deliver on your strategic objectives.

Additionally, we leverage our global experience across 
industry sectors, our delivery insight in operating 
outsourced services and our Global Insight into market 
trends and emerging technology.

Digital and IT  
strategy, target  
architecture & 

roadmap

Support  
significant bids

Enterprise and 
programme 

architecture for 
major contacts

Business case, 
programme 

shaping, roadmaps 
and options papers

Shape key 
propositions

Architecture 
governance and 
Design Authority

Support early client 
engagement

Support early client 
engagement

Solution  
architecture for 

programmes and 
projects

Consulting /
Advisory

Design Delivery
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Our services
We can accelerate you at any stage of your journey:

Strategy & business  
case Development

Digital Transformation Architecture  
Governance

Application Landscape 
analysis & modernisation

Cloud Adoption Solution Architecture Data and Security

Key Benefits
Business Value driven teams

We align to your Business Outcomes and IT delivery to deliver business outcomes that accelerate  
your IT operating model. 

Management of IT investment and Risk 

We focus on economic reality and cost control while enabling and maintaining compliance.

Improved Return on Investment (ROI)

Through a scalable, responsive, resilient resource model that integrates best practice skills, tools,  
and processes.

Flexible engagement models

We can deliver as a service, an outcome or through time & materials.

Global expertise, delivered locally

We collaborate with clients through a local relationship model complemented by a global delivery network 
to help them achieve their goals, including becoming customer-centric digital enterprises. 

For more information about Data as a Service visit: cgi.com/UK
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In today’s business landscape, understanding your data 
and gaining deep and meaningful insights is imperative for 
success. Yet many organisations still struggle to implement 
an effective data strategy, governance, or insights 
program. Often resulting in a series of unconnected pieces 
providing a fragmented solution that is difficult to manage.

Our data experts can help you harness the power of 
your data. We collaborate with you to understand your 
data needs. We can integrate your operations into a data 
governance and strategy framework, which will help define 
a clearer and more robust data platform from which data 
driven decisions can be derived.

Enabling insight 
and idea driven 
organisations.

Data as a Service

If it relates to data, we do it. 
From requirements to design, build and system testing, 
deployment and scaling, release and support, we 
maintain a stake in the process ensuring that each phase 
of the delivery is as important to us as every other. 

Once a data process is delivered, the insights process 
can begin. We will provide you with a guided self-service 
capability and continue to enrich your data sets as you 
discover opportunities and further requirements. 

We take a phased and repeatable approach which 
provides continuous value as opposed to long term ‘big 
bang’ strategies, which fail to evolve to changing needs 
quickly over time.
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CGI Information Hub
CGI’s Information Hub is a Customer Centric and Data Driven process designed to surface Innovation and harness 
the value of your organisation’s data. 

Iterative Business Engagement and Alignment practices surface Business and Data Strategies, leading to 
automation opportunities, in turn unlocking data models, insights, analysis and predictions.

Key benefits
Make informed decisions

We empower and enable your organisation with the information and insights you need to power your business 
today, and tomorrow. 

Improved Return on Investment (ROI)

Through a scalable, responsive, resilient resource model that integrates best practice skills, tools, and processes.

Flexible engagement models

We can deliver as a service, an outcome or through time and materials. 

Global expertise, delivered locally

We collaborate with clients through a local relationship model complemented by a global delivery network to help 
them achieve their goals, including becoming customer-centric digital enterprises. 

For more information about Data as a Service visit: cgi.com/UK
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We understand your challenges:

Delivering  
tailored 
innovation.

Development 
Services

In an ever increasing evolving and competitive market, 
developing software using agile practices, means we can 
boost your team’s productivity, improve client satisfaction, 
and increase project flexibility. 

Being agile allows us to be innovative, rapidly deliver 
change, and react to market dynamics.

Slow time to market
• Because every phase requires a 100% completion of all tasks and documentation before transitioning 

to the next step, projects can take a lot longer to deliver.

• Clients’ valuable feedback cannot be included with ongoing development phase.

Rigid and inflexible
• Elaborate documentation is done at every phase of the software’s development cycle.

• Project is completely dependent on project team with minimum client intervention.

• If an unexpected roadblock occurs, some teams might find themselves back at the starting point 
once again, creating an even more significant time deficit to manage.

Poor quality
• Products at the end even after extensive test/fix activities.

• Critical learning applies on one major analyse-design-build-test loop.

• Process is tolerant of late learning.

• Handovers between analyse-design-build-test phases with knowledge stored in documents.

12



Central Government

Local Government

Public Safety

Defence and Intelligence

Telecommunications

Education

Financial Services

Utilities 

Sector specific experience
We have over 45 years of experience across sectors:

• Certified Scrum Masters

• Java Developers

• Python Developers

• C# Developers

• Geospatial Developers

• AWS Certified Engineers

• Azure Certified Engineers 
 

• UI/UX Developers

• Test Automation Expertise

• CI/CD Expertise 

Our areas of expertise

Superior Product Quality
• Our solutions are adaptive, value driven, and built with upfront standards that drive quality.

• We have consistent focus on quality control, implementing thorough code reviews and control plane reporting. 
With increased visibility, predicting risks, and producing effective mitigation plans becomes easier.

• Implementing important metrics like lead time, cycle time, and throughput helps measure the team’s 
performance, identify bottlenecks, and make data-driven decisions to correct them.

Customer Satisfaction
• Keeping our clients in the loop and making changes according to their feedback, allows us to deliver value 

to the client and ensure that the final product is truly according to their requirements.

• By improving the overall user experience, we help boost customer retention.

Continuous Improvement
• Working in iterations means that each sprint will be better than the last one and previous mistakes are 

not repeated.

• We foster an open culture of idea exchange and collaboration which allows team members to learn from 
shared experiences and improve together.

Key Benefits

For more information about Data as a Service visit: cgi.com/UK
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To survive in this fast-paced digital era you must achieve greater agility and robustness within your IT  
and application services. By doing so, you can better respond to changing market conditions, bring new  
products to market quicker, and reduce operational overheads through greater harmony between your 
organisation and your IT.

Traditional application services models can provide the robustness required for critical business applications, 
they do not offer the agility required in an ever-changing IT and business landscape. Without reform of 
current approaches and processes, your efforts to become a digital business may result in an ineffective, 
costly implementation.

Wherever you are 
in your DevOps 
journey, we can 
help you deliver 
excellence.

DevOps & CGI’s  
Digital Solutions 
Centre

• Software upgrades  
are not executed or  
are delayed

• Requirements to 
production deployment 
is more than 4 weeks

• Projects gone to waste

• Large development 
infrastructures with  
low level usage

• Inconsistent 
standardisation and 
version configurations 

• Technical debt

• Low level of first-time 
right releases, quality 
issues in pipeline

• Inconsistent and 
incomplete tests, 
unexpected errors 
in production

• High costs

We understand your challenges:
Slow time to market Rigid and inflexible Poor quality
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What is DevOps?
Delivering excellence with improved collaboration between developers and operations. DevOps brings 
the Development and Operations teams together to increase productivity and collaboration. 

Along with speed to market, the promise of DevOps includes a paradigm shift in productivity and quality, 
innovation for competitive advantage, self-directed and engaged teams, better IT performance and greater 
cost efficiency. 
 
 
 
 
 
 
 

 
Our tailored solutions at the Digital 
Solutions Centre
DevOps and agile development methodologies can help to alleviate many of the issues identified with more 
traditional application services approaches. We can help you successfully transform to a digital organisation 
using DevOps and agile development methodologies to optimise and automate your traditional IT.

Our Digital Solutions Centre delivers tailored consultancy expertise that supports your organisation with:

• Business analysis capability

• Design

• Engineering

• Implementation 

We focus on serving the emerging business demand for open solutions in areas such as digital transformation, 
big data and analytics, service exposure and integration, bespoke applications, and web UI/UX. We leverage 
cloud capabilities such as serverless apps, containerisation and autoscaling to achieve the desired balance of 
performance versus cost.
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Key Benefits
Collaboration

Our DevOps culture fosters a culture of openness, collaboration, and innovation leading to increased transparency 
and the delivery of business value whilst contributing to the worldwide software community.

Organisation agility

Through iterative design and development, we absorb continuous feedback from our customers, ensuring we 
meet their demands with enthusiasm and a passion for engineering excellence.

Reduced total cost of ownership 

Open-source software has a different licensing model which can present a huge saving opportunity over the 
life of a solution.

Minimise vendor lock-in

Open source promotes open standards and protocols enabling different vendor components to work with each 
other and avoiding vendor lock in.

Commercial support

Our industry leading support model enables us to quickly and reliably troubleshoot and monitor issues that arise to 
improve performance and resilience.

For more information about Data as a Service visit: cgi.com/UK
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Founded in 1976, CGI is among the 
largest IT and business consulting 
services firms in the world.

We are insights-driven and outcomes-
based to help accelerate returns on your 
investments. Across 21 industry sectors 
in 400 locations worldwide, our 82,000 
professionals provide comprehensive, 
scalable and sustainable IT and business 
consulting services that are informed 
globally and delivered locally.

cgi.com/uk

Our commitment: 
Insights you 
can act on

https://www.cgi.com/uk

