
 

 

Working with CGI 

We are a partner that will help you 

address your business challenges 

head-on. CGI takes pride in its 

experts, delivery model and 

partnerships for every client: 

 

The right delivery model 

Ideal blend of service and resources 

availability through its local offices in 

Pennsylvania and New Jersey, and 

cost optimization through its US and 

India offshore delivery centers. 

 

The right team 

We provide business and IT experts 

across the biopharma value chain to 

support the enterprise strategy from 

end to end. 

 

The right partnership 

CGI is vendor agnostic with many 

software and hardware partners 

allowing you to have a strong PMO to 

manage multiple teams with trust and 

transparency. 

 

 

 

 

Suddenly there is a ramp up of organizational functions and business 

processes, requiring business technology infrastructure to support a 

variety of activities and collaboration locally and globally. Time, 

resources and budget drive a lot of decisions.  Leadership teams often 

lack strong start-up experience and hence the road to commercialization 

can seem a daunting task at times. 

CGI’s  digitial infrastructure services provides an end-to-end assessment 

and mapping of the business technology roadmap. And, with a number 

of partners, CGI also supports the stand up and integration of systems 

and tools to help the organization’s prepare for commercialization.  

Guided by years of experience working with  biotech and 

pharmaceutical companies business technology  initiatives, we provide 

business and IT expertise to recommend the best fit commercial IT 

roadmap for the near and long term, considering portfolio growth. 

CGI is uniquely positioned as an end-to-end Life Sciences solutions 

provider helping clients transform their business processes and digital 

platforms… to succeed in a patient-centric, connected health ecosystem 

and improve patient outcomes. 

 

• An experienced team: We have over a decade of experience with 

over 80  life sciences companies, assisting a number of them to 

stand up or improve their digital infrastructure.   

• Strong partnerships:  CGI is a vendor agnostic partner with many 

software and hardware organizations across the globe to support 

and tailor your needs with efficiency 

• A tailored approach: We understand the variables that go into 

structuring and standing up an IT infrastructure. We ensure that 

Digital infrastructure services 
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About CGI 

Insights you can act on 

Founded in 1976, CGI is among the 

largest IT and business consulting 

services firms in the world.  

We are insights-driven and 

outcomes-based to help accelerate 

returns on your investments. Across 

hundreds of locations worldwide, we 

provide comprehensive, scalable, 

and sustainable IT and business 

consulting services that are 

informed globally and delivered 

locally. 

For more information  

Visit cgi.com 

Email us at info@cgi.com 

requirements are tailored to the specific needs     of the program 

and aligned to your company’s strategy. 

• Holistic business and IT expertise: We have experience across a

broad range of functional areas within a life sciences company, from

R&D, manufacturing, supply chain, commercial operations and

regulatory compliance, to the corresponding data and information

systems used by these groups.

Benefits of CGI’s digital infrastructure 
services: 

• Strong implementation partner globally and across multiple domains

– from R&D to commercial and manufacturing

• Holistic three-pronged approach that provides an end-to-end,

management of the “flow” from strategy to execution to ensure

enterprise-wide alignment, agility and resilience

• Our three-pronged approach leverages strong working knowledge of 
agile that allows teams to:

• Focus on “imperatives” vs. “functions”

• Innovate through shorter and flexible designs

• Centralized implementation of solutions

• Embed a digital culture from the onset

• Work faster and more efficiently locally and globally

• Our approach prepares your organization with a capability roadmap 

at pre-launch state, support virtual engagement at launch in a hybrid 
launch model and ability for commercial analytics and other digital 
innovations in post launch or steady state to remain competitive and 
deliver customer value.

• Our experts also design your roadmap such that at each state of 
being, there is the vision of the art of the possible with further digital 
capabilities.  Future thinking allows for budget allocation and 
prioritization of needs to align with shareholders expectations.

Are you preparing for your first product launch? Or do you 
want to explore more digital capabilities for upcoming 
launches?  

It’s time to start the conversation about your objectives, your planning 

needs and how CGI can help make the art of the possible so you get to 

market faster and in full compliance.    
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