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An overview  
of CGI’s Health 
Information 
System (HIS) 
Centre of 
Excellence

Over the last five years, there has 

been a major focus on integrating 

healthcare services and care 

models—with more collaboration 

and interaction than ever before 

between healthcare providers and 

with their patients. As care models 

have become more integrated, 

hospitals and other healthcare 

entities have had to enhance their 

health information systems in 

order to ensure interoperability and 

seamless data sharing.

The COVID-19 pandemic has 

all the more accentuated the 

importance of ensuring unified 

access to healthcare data across 

providers and patients. As 

healthcare providers embrace 

virtual care models, health 

information systems are critical 

enablers for providing safe, timely, 

and high-quality patient care. 

Looking forward, health information 

systems will continue to play 

a pivotal role in improving the 

integration and delivery of 

healthcare services, both in 

individual regions and across 

jurisdictions. 

In particular, hospitals that 

truly want to enhance the 

patient experience, improve 

patient outcomes, and become 

collaborators in care provision 
need to ensure that their health 

information system is well 

equipped to make the right 

connections and maintain the 

continuity in the patient journey.

Healthcare is becoming more integrated
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Key HIS challenges facing hospitals today
• Lack of automated controls to support

quality of care: Many hospitals currently

depend on outdated information systems,

limiting their ability to leverage automation

and integrated quality controls.

• Siloed data sources and systems:

Different departments within many hospitals

use several independent solutions to collect

and store patient data. Many of these

solutions are standalone and do not

seamlessly integrate with the hospital’s

overarching HIS, making it difficult for

clinicians and other care providers to fully

understand a patient’s continuum of care.

• Inability to connect circle of care: At

many hospitals, the existing HIS was not

implemented with a circle of care model in

mind. Current systems make it difficult to

connect seamlessly with external care

providers, patient caregivers, and patients.

• Lack of resources to upgrade HIS: While

many hospitals recognize the value of

updating their HIS, only a few have the

resources to do so effectively without

negatively impacting patient care.

• Knowing where to start: For many

hospitals, a HIS transformation is a major

undertaking. It can be challenging for

hospitals to understand and know where to

start on this transformation journey.

Many hospitals rely on independent systems to manage 

their data, with individual departments using unique 

and disconnected methods to enable their specific 

requirements. While hospitals recognize the weaknesses 

associated with their existing technologies and see the 

value in enhancing their HIS to allow for improved data 

integration and interoperability, only a few have the time or 

resources to manage such major transformations, while 

maintaining appropriate levels of care. 

The current challenge is disconnected health information 

stemming from various systems. These are maintained 

in silos, spread across multiple systems or documented 

on paper files, which hinders appropriate and timely care. 

Disconnected data can also expose patients to increased 

risks due to information gaps, which could have clinical 

impacts. These risks further multiply when providers using 

disparate systems must work together to provide patient 

care. Fundamentally, disconnected data within the circle 

of care can have significant negative impacts on patient 

outcomes.

The importance of integration and interoperability 
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At CGI, we understand the 
enormous challenge that hospitals 
face when it comes to balancing 
technology needs, while providing 
the highest quality patient care.  
That is why our goal is to provide you 
with the support needed to make 
effective decisions and implement 
leading edge solutions that will 
facilitate seamless connections and 
enhance patient outcomes. 
Wherever you are on your HIS journey – our CGI Centre of 
Excellence can help!
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At CGI, we understand the value of health information systems
Our CGI team reflects the diversity of 

our Canadian healthcare system. Our 

professionals can be found coast-to-coast—

and around the world too. In addition to 

technology and healthcare transformation 

experts, we have team members with deep 

healthcare sector experience, including 

medical professionals, clinicians, and former 

administrators of healthcare organizations. 

And, of course, our entire team understands 

the challenges of our healthcare system from 

the other side: as patients, caregivers, and 

loved ones. 

When it comes to healthcare information 

system transformation, we know how 

important it is to make the right connections, 

to give clinicians, health practitioners, 

caregivers—and patients themselves—

access to the information they need to 

expand their circle of care and enhance 

patient outcomes for the long-term.

Five benefits of HIS transformation
1. Provides a complete view of a patient: Fully

integrated health information systems provide
clinicians and other medical professionals with
a complete view of all the data they require to
understand a patient and make effective care
decisions. This can improve the patient experience
while reducing health system costs by eliminating
redundant or repetitive tests.

2. Enhances collaboration across providers:
Modern health information systems make it easier
to provide integrated health services, connecting
hospitals with community care providers and other
stakeholders who need access to patient data in
a safe and secure way. This facilitates seamless
patient care across providers.

3. Supports patient knowledge and self-care:
Many modern health information system solutions
include a portal option so that patients can access

their medical information. This can empower 
patients to be proactive partners in their care 
and promote self-management of their medical 
conditions. 

4. Enhances quality controls: Fully integrated
health information systems can leverage innovative
technologies like automation and data analytics to
monitor and track quality control measures. This
can help hospital administrators to better assess
performance and opportunities for improvement.

5. Ensures data security and privacy: Modern
health information system can help hospitals
ensure they are in alignment and compliance with
regulatory requirements related to data security and
avoid potential security gaps created by the use of
disparate systems or ad-hoc bridging mechanisms
between healthcare providers.
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How we can help
At CGI, we take a vendor-agnostic 

approach to health information system 

transformations—one that is fully centered 

on helping you improve patient outcomes 

by ensuring that you’re getting the most 

value from your existing or future HIS 

solution.

We are a Canadian-owned company, 

with expertise working with hospitals 

and healthcare organizations in Ontario 

and across the country. Our healthcare 

team has extensive experience working 

with healthcare providers across all 

stages of their HIS transformation journey. 

Whether you need assistance evaluating 

technology options and selecting a 

vendor or need resources to help 

operationalize your chosen solution or to 

maintain your day-to-day operations as 

you train your people—we can hep.

As we work with you to support the transformation or upgrading of your health information system, we’ll also help you 
keep focused on what’s most important: making sure you’re making the right connections to enable seamless data 
sharing between your stakeholders and partners so that you can improve patient care and enhance patient outcomes 
for the long-term.

Our holistic approach to health information system transformation
• Advisory services: Working with you to assess and 

document your unique HIS requirements, conduct 
jurisdictional scans to help inform decision making, and 
conduct options analyses to determine your best path 
forward.

• Staffing solutions: Providing customizable resource 
support during implementation to support your 
resources so that your people can remain focused
on what’s most important: your people. Our staffing 
solutions range from providing specialized project 
management resources and support for recruitment to 
providing supplemental resources to backfill positions 
while your people are working on change activities or 
undertaking training.

• Integration and interoperability services: 
Facilitating effective HIS implementations while 
ensuring no interruptions to operations and patient 
care. This includes managing data migration from 
existing solutions to maintain historical records and 
providing post-implementation support in order to 
customize legacy integrations.

• Hosting and managed services: Providing hosting 
and or managed service arrangements to streamline 
maintenance of requirements and reduce internal 
resource requirements.

• Privacy and security services: Working with you to 
ensure your HIS system remains secure and your 
patient data is protected as changes are made.
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Founded in 1976, CGI is among the 
largest IT and business consulting 
services firms in the world.
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