CGl Starter Package for
Intelligent HCM

Higher demands on efficient onboarding and the move from
transactional to strategic HR require a set of modern,
comprehensive and intelligent tools. CGl’s Starter Package
for Intelligent HCM will jump start your move to a more
efficient and engaging way of managing your most valuable
resource — your people.

Onboarding new talent quickly, engaging your employees with digital
tools and to derive useful, actionable data out of your daily transactions.
These are some of the key drivers for investing in a modern cloud
solution for your HR processes. With the CGI Starter Package for
Intelligent HXM - you will leverage new top-of-the-line technology to

proactively engage with your employees and capture their personal
experiences.

INTELLIGENT HCM

By redirecting our focus on HCM we aspire to help our customers in
capturing, analyzing, streamlining and making strategical decisions
based on both operational data, which describes how something is
working, but also experience data, which describes why it is working the
way it does.

Together with the transactional data captured, the intelligent
SuccessFactors platform enables organizations to rapidly and radically
improve the employee experience — whether at a micro-individual or at a
business-wide level.

STARTER PACKAGE FOR INTELLIGENT HCM

CGl offers you a quick and easy way to get started towards achieving
Intelligent HCM. With these first vital building blocks, you can jump start
your organization’s journey to a faster, more intuitive and actionable
future. To become a best run business.

The HCM Starter Package applies advanced technologies and best
practices with agile, integrated HR processes. Making your organization
more resilient, profitable and sustainable. Combining the best practice
methodology with real experience implementing and delivering CGI
HCM, CGI ensure customers fast time to value.

With a cloud system, you will always have access to the latest
innovations, which means you can instantly leverage new technologies
for driving continuous business transformation. The true cloud solution is
an initiator for strategic and value creating HCM.

SOLUTION IN BRIEF

= Consumer grade user experience
= Embedded End-to-end processes
o Fit-to-Standard
= One global system
o Local adoption
= Endless possibilities for future
growth of your personal solution
= Partner up with a solution on the
leading edge of innovation
=  SuccessFactors Modules
o Employee Central (HR
Master)
o Onboarding

“A dedicated focus on the
employee journey and
experience is the
foundation of Intelligent
Human Experience
Management.”



IMPLEMENTATION

The implementation of CGI Intelligent HCM Starter Package follow a Fit-
to-Standard way of thinking, where the SAP Best Practices to the
furthest extent are implemented in the new HCM-solution. The
implementation methodology we are using is proven SAP Activate. We
have chosen the first crucial pieces of the system puzzle to get you
started with your Intelligent HCM-solution.

By following our proven methodology and having a fit-to-standard
mindset, we can have you up and running in 10 weeks including a hyper
care period.

Less time, less hassle and less cost. It's as simple as that.

WHY CGl

A partnership with CGI means your organization will leverage the full
capacity and expertise of CGI’s global footprint and local presence.

CGil has a story of more than 45 years of client proximity, rating a
satisfaction score of 9.2 of 10. We pride ourselves in delivering more
than 95% of all projects on time and budget.

-Benefit from CGl's
global capabilities
paired with our local
presence and
knowledge

Jump start your
way into strategic and
value creating HR

Reduce
implementation costs
with an experienced

team and a proven
implementation
methodology

Be able to predict
time, cost and effort
for entering.inte a
future proof HR
solution

Get fast time to
value

CGl’'s Scandinavian SAP Practice comprises 100+ skilled consultants
with deep business expertise and appraised application know-how.

PRICE
We offer the CGI Starter Package for Intelligent HCM at a fixed price of

450 000 SEK. In addition, there is a license fee of 63 SEK per user per
month.

*) based on 200-2000 users for a 36-month contract.
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Insights you
can act on

Founded in 1976, CGl is
among the largest IT and
business consulting
services firms in the
world.

We are insights-driven
and outcomes-based to
help accelerate returns
on your investments.
Across 21 industry
sectors in 400 locations
worldwide, our 76,000
professionals provide
comprehensive, scalable
and sustainable IT and
business consulting
services that are informed
globally and delivered
locally.

For more information contact:
cecilia.axeland@cgi.com
Business Development, HXM

For more information about CGl, visit
cgi.com or email us at info@cgi.com.
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