
 

 

KEY BENEFITS 

 Direct return on investment 

 No tool implementations or 

other technical dependencies 

 Key insights into your IT assets 

based on information already 

available 

 Significant cost reductions;  

typically, up to 30% direct 

savings in the first year 

 

WHY CGI 

 Support for optimizing your 

operations to drive performance 

 Independent, vendor-neutral 

partner, bringing experience 

and expertise from relevant 

industry domains and our 

collaboration with major 

software providers 

 Full range of ITAM services, 

initiated by SAM Quick Start  

 20+ years of experience and 

best practices embedded within 

our ITAM framework, global 

delivery capabilities, and other 

relevant offerings, such as 

security and IT service desk 

 

CGI’s IT Asset Management (ITAM) solution provides you with a 

framework and corresponding processes that strategically track and 

manage all financial, physical, licensing and contractual aspects of 

your IT assets throughout their life cycle. As part of our ITAM portfolio 

of services, CGI’s SAM Quick Start gives you the jumpstart needed 

to initiate your IT asset management strategy. 

CGI’s SAM Quick Start generates IT asset insights you can act on.  

 

From our work  with a large number of enterprises, we typically 

achieve upwards of 30% savings in the first year and a minimum 5% 

savings in subsequent years.  

Our experts work with you to optimize your IT asset management in a 

way that best fit the demands of your business.  

How does SAM Quick Start work? 

It takes only a short time for us to provide you with feedback and 

insights you can act on to realize savings and establish next steps; 

typically, just two to three months after all client information is made 

available. 

CGI’s IT Asset Management – 
Quickly gain control of your IT 
resources 
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SAM QUICK START CLIENT 
EXAMPLES 

 For a large multi-national 

organization with approximately 

28,000 software assets, we 

identified and removed software 

products not used for more than 

60 days, achieving an average 

savings of €200k per month. 

 

 Working with a large global 

organization with approximately 

70,000 assets, we conducted a 

clean-up campaign of all 

Microsoft Software Developer 

Network (MSDN) subscriptions 

for staff who had left the 

company, resulting in a one-

time savings of €8M. 

 

 

About CGI  

Founded in 1976, CGI is among the 

largest IT and business consulting 

services f irms in the w orld. 

We are insights-driven and outcomes-

based to help accelerate returns on your 

investments. Across 21 industry sectors 

in 400 locations w orldw ide, our 77,000 

professionals provide comprehensive, 

scalable and sustainable IT and 

business consulting services that are 

informed globally and delivered locally.  

For more information  

Visit cgi.com/itam 

Email us at info.nl@cgi.com  

 

CGI’s SAM Quick Start does not require any technical 

implementation or tooling. All that is required is to provide records 

that already should be available, such as inventory data, user 

statistics and license information. 

Once we receive your data, our asset and license experts review and 

analyze it. We then cross-check the data to create views with 

corresponding analyses that identify benefits you can realize through 

cost management, improving system agility, or reducing risk to your 

organization.  

We provide periodic reports to highlight relevant insights and 

recommendations, helping you gain/regain and improve control of 

managing your IT assets in line with demand from across your 

business. These insights also help you visualize your IT asset return 

on investment and enable you to make IT and business decisions in 

a more efficient manner.   

We work with you to develop follow-up actions based on the insights 

and recommendations delivered through the SAM Quick Start. 

These actions focus on embedding continuous improvements across 

your organization, identifying where further returns could be derived, 

generating savings, and improving risk mitigation to ensure audit 

compliance. 

These actions can be performed independently or initiated in parallel, 

whichever approach best fits your business requirements. 

Learn more about CGI’s ITAM portfolio 

Our global team can 

provide all of the insights 

and best-fit services you 

need to get more value 

from your spend on 

software and hardware 

assets. We can help you 

balance value and risk at 

every step of your journey. 

We provide the services in 

our ITAM portfolio on an 

expert consultancy basis, 

on a project basis, as a 

managed service, or 

through a combination thereof. 

 

Contact us today for more information on how to get started on 

your ITAM journey. 

https://cgi.com/itam
mailto:info.nl@cgi.com

