
 

 

 

How we can help 

Understanding the user journey is 

key to a successful experience 

strategy, ensuring the products and 

services you are planning to 

implement will fit with user needs 

and expectation. 

CGI can help from strategy planning 

to implementation with the below: 

 CX Strategy – workshop 

facilitation, current state 

analysis, user engagement and 

strategic roadmap formulation 

 Product & Service Design – 

delivery sprints, prototyping and 

Minimum Viable Product 

creation 

 UX Assessments – review & 

evaluation, recommendation, 

best practice and benchmarking 

of existing RM apps, plans, 

strategies 

 Design Thinking Training – 

framework of tools & materials 

that CGI have been leveraging 

for over 20 years 

 UX Studio – Organisational 

profile, DesignOps and 

benchmarking 

 Venture Development – our 

structured approach to 

innovation. 
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Meeting expectations for simple, fluid and effective channels of 

engagement (whether that be voice, mobile or PC) to provide the 

best experience is the key to success. Our experts can help you 

improve user interaction and brand loyalty by shaping how to bring 

your experiences to life online with the best use of technology to 

create truly Omni-channel communications, frictionless online 

journeys, or rapidly deploy new products and services. 

Where we can help 

Many of our established areas of expertise and our emerging 

technologies services can help you with your experience journey. 

Some of the key ones are described below. 

 

CGI Human Centred Design 

Our CGI Human Centred Design Practice engages with clients in  

the following ways: 

Let’s talk Experience  
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From digital communication to automation, there is no ‘one-size fits 

all’ approach with an experience strategy, and as the digital journey 

becomes more important to businesses and consumers, CGI can 

help you ensure that you implement the right products and services 

that are fit for purpose, scalable and flexible in a fast-changing 

environment. 

The demand placed on customer services channels is at an all-time 

high, leading to customers facing long hold times and poor 

resolutions, providing a negative brand experience. 

Customers today expect simple, frictionless journeys. CGI’s 

Intelligent Automation Practice can help improve customer 

satisfaction by promoting self-service as well as creating unique 

customer experiences through the delivery of new services. 

Industries and sectors are changing rapidly, with Digital native 

disruptors entering into markets with online only offerings and no 

legacy systems to contend with. The fast deployment of new 

technologies and solutions are key to ensuring brand confidence and 

loyalty stays high in the digital world. Whether it be online self-service 

rather than having to wait on hold to speak to an advisor or 

purchasing a new car without leaving home, customer expectations 

have changed. 

We recognise the need to reduce the time to value when shaping 

new technology investments or building IP. As experts in Agile 

development, DevOps, Cloud and Low Code platforms, CGI’s value 

driven, software engineering practice can help you reach your 

customers quickly and get value out of your new products and 

services faster whilst driving up customer experience and adoption. 

Organisations need to change the way they communicate and 

engage with customers, our CGI DevOps Reference Model provides 

a blueprint for high-performing IT organisations to do this by 

successfully balancing five key dimensions of Governance, Culture, 

Metrics, Process, Architecture and Tools. Using this model, we focus 

on Agile architectures and cloud-based platforms to enable 

autonomous teams to deliver an enhanced experience. With a 

changing mix of working practices between remote and office 

working, virtual Agile practices will need to continue to evolve moving 

forward. Our “multi-modal” IT with hybrid delivery model uses 

automation to drive legacy efficiencies, while accelerating digital 

delivery and operations with DevOps. We are experts in DevOps, 

Scaled Agile and Digital Transformations and our world class 

Security capabilities enable us to offer DevSecOps services with 

added security. In addition to being technology agnostic we can also 

work with a client’s chosen methodology including SAFe (Scaled 

Agile Framework), DevOps, Scrum, Behaviour Driven Development 

(BDD), Release on Demand and working at Scale. 
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High-performing DevOps organisations report 
experiencing:  

 200 x more frequent deployments  

 24 x faster recovery from failures 

 50% less time remediating security issues 

 3 x lower change failure rate 

 22% less time on unplanned work and rework.  

Retail - we conducted a complete redesign using a microservices 

architecture to enable continuous delivery and deployment in a 

DevOps model. 82,000 restaurants are using the tools with revenue 

increases of 10%. 

Aviation - we partnered with the client to enable them to achieve 

growth through digitisation using a DevOps model. With a new API 

platform in place, the client achieved their revenue per passenger 

targets and app download & active user goals.    

Fuelling business growth by designing data driven contextual digital 

experiences, our modern CX approach delivers meaningful customer 

experiences by combining the power of data assets, artificial 

intelligence and human centred design thinking. Leading digital 

organisations have demonstrated this successfully across various 

use cases e.g. Single customer view, dynamic customer 

segmentation, customer churn prediction, customer LTV, next best 

action, personalised product recommendations.  These are 

summarised in the charts below: 
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About CGI  
 
Founded in 1976, CGI is among the 
largest IT and business consulting 
services firms in the world. 
 
We are insights-driven and outcomes-
based to help accelerate returns on your 
investments. Across hundreds of 
locations worldwide, we provide 
comprehensive, scalable and sustainable 
IT and business consulting services that 
are informed globally and delivered 
locally. 

For more information  

Visit - cgi.com/uk/emerging-technologies  

Email - mark.madden@cgi.com 

http://www.cgi.com/uk/emerging-technologies
mailto:info@cgi.com

