
 

 

Key organizational 
change management 
principles  

 Lead with culture  

 Ensure strong executive 

sponsorship is in place  

 Understand where the 

organization is currently  

 Understand where you want to 

be, when, why, and what the 

measures will be to get there  

 Plan and manage progress in 

achievable, measurable stages  

 Communicate, involve, and 

engage people as early and 

often as possible  

 

 

 

Why does organizational change matter?  

Effectively managing the human side of change can help you accelerate 

adoption, increase overall engagement and improve the benefit each 

and every employee realizes from a change, increasing the return on 

investment that your project delivers, including being on time and 

budget.  

Digital transformation isn’t just about technology, it’s about 

organizational agility where culture is a key determinant of success. 

Building an organizational culture for a successful adoption of digital 

technologies requires everyone in the organization, from the C-suite to 

front-line employees, to be prepared to work in a more trusting, 

collaborative, agile and transparent way. It’s hard for an organization to 

undergo digital transformation if the culture is one built around functional 

and departmental silos, a fear of taking risks, and difficulty forming and 

acting on a single view of the customer.  

Our change approach 

CGI’s organizational change management (OCM) approach is a 

collaborative and structured but agile process that effectively manages 

the human side of change. By accelerating adoption, increasing overall 

engagement, and improving the benefit each and every employee 

realizes from a change, OCM accelerates your program’s outcomes.  

Our methodology provides a roadmap of OCM related activities to plan, 

engage, enable, and assess the effectiveness of OCM during the life of 

a project. Additionally, the tools included in the methodology can 

complement a client’s established change management approach, if one 
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About CGI  

Insights you can act on 

Founded in 1976, CGI is among the 

largest IT and business consulting 

services firms in the world. 

We are insights-driven and outcomes-

based to help accelerate returns on 

your investments. Across hundreds of 

locations worldwide, we provide 

comprehensive, scalable and 

sustainable IT and business 

consulting services that are informed 

globally and delivered locally. 

For more information  

Visit cgi.com 

Email us at info@cgi.com 

exists, and/or the five components of Prosci’s ADKAR model. The 

ADKAR model highlights the milestones an individual must achieve for a 

change to be successful: awareness, desire, knowledge, ability and 

reinforcement. 

What we do 

 Change strategy: CGI initiates the change process by assessing 

key aspects of your organization, understanding the impact of the 

changes and developing a strategy to support and accelerate your 

change adoption.  

 Change delivery: We implement a change plan to build awareness 

and ownership of the change and to create accountability for the 

successful adoption of the change. We help you ensure that the 

affected individuals have the necessary skills, capabilities, 

knowledge, tools and support, and the motivation to make the 

change.  

 Our end-to-end change solution: Whether it’s a small internal 

tooling upgrade, a business process reengineering exercise, an 

ERP implementation, or a large transformation effort, we have the 

change management capability to plan, manage and measure your 

change. This includes change strategy and integration, stakeholder 

management, change communications, organizational alignment, 

learning enablement and change sustainability.  

Focused offerings 

 Organizational strategy: If you have already finalized your 1/3/5 

year strategic plan, CGI partners will work with you to assess 

barriers and enablers, develop capabilities and strategically facilitate 

the fulfillment of that plan.  

 Culture change: Our culture experts engage your organization and 

its members in defining and implementing a blueprint for success. 

We quantify and connect culture to your top priorities, including 

business agility, digital transformation, customer experience, growth, 

employee engagement, or quality to accelerate desired results.  

 Mergers and acquisitions: We help you maximize M&A benefits 

with a structured approach to creating integration success.  

 Organizational alignment: We help you to operate at your full 

potential by aligning employees’ capabilities with the overall 

business goals of your organization.  

What we bring to the table 

 Proven ability to achieve change success at scale  

 Human-centered design approach  

 Cultural view of change  

 Deep industry expertise  

 Global expertise with local presence  
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