
 

 

Solution in brief 
• Full scope conversion of a 

stand-alone sandbox system 
performed in your system 
landscape - by our experts 

• A stand-alone S/4HANA 
environment with your business 
data, transactions and master 
data 

• Identified S/4HANA business 
improvements 

 

 

The need of moving to the Intelligent Enterprise is clear. 
Organizations are striving to achieve the next level of process 
automatization and efficiency by moving their ERP system in to the 
futureproof platform of S/4HANA. Conversion is the method to use to 
leverage the in-built investments in current solution with the 
developed best-practice processes in the modern platform of 
S/4HANA. 

The Intelligent Enterprise 
The intelligent enterprise allows its employees to focus on high value-
added tasks instead of manual, repetitive work by adding innovative, 
intuitive, and intelligent features into its business system. 

With a digital age user experience, actionable insights with analytics 
and the possibility for next generation automation with machine 
learning, SAP S/4HANA provides you with what you need to run and 
adapt your business to the digital world we live in today. 

Clever Conversion – set the stage 
CGI offers a quick, safe and straightforward first step in 
transformation from SAP ECC to S/4HANA through Clever 
Conversion – Set the Stage SAP S/4HANA. 

CGI conversion approach, emerged from own conversion experience, 
is to start small with a stand-alone system conversion to get all hard-
facts of current system status and readiness and give business a 
stand-alone environment to explore S/4HANA´s potential based on 
your own data and system content. 

Implementation 
S/4HANA Conversion is a transformation of current ECC to S/4HANA 
SAP Activate methodology is a modern agile framework supporting 
all stages of a conversion project. Conversion is performed in all 
available system environments through several iterations to gradually 
finetune the process for a quick and safe production cut-over 

CGI Clever Conversion – Set 
the Stage 
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Price 
Implementation costs:  
Fixed price from SEK 700 000 

About CGI  
Insights you can act on 

Founded in 1976, CGI is among the 
largest IT and business consulting 
services firms in the world. 

We are insights-driven and 
outcomes-based to help accelerate 
returns on your investments. We are 
insights-driven and outcomes-based 
to help accelerate returns on your 
investments. Across hundreds of 
locations worldwide, we provide 
comprehensive, scalable and 
sustainable IT and business 
consulting services that are 
informed globally and delivered 
locally. 

For more information  
Visit cgi.com 
Email us at johan.berg@cgi.com 
 

CGI experts take lead in the transformation and guide you through 
the technical and business process to ensure fast time to value with a 
Set the Stage conversion - from 8 weeks from start to completion. 
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