Ariba Snap

The SAP® Ariba® Snap program
enables you to take control of
spending and to enforce
compliance.

Backed by decades of SAP experience in procurement, SAP Ariba
Snap provides support for best practices with intuitive deployment
and administration plus ready adoptability. Designed specifically for
midsize companies, it is packaged and priced to fit your business and
scales as you grow.

Ariba

Single marketplace supported by secure and integrated contract
management and sourcing functionality.

With Ariba Snap you get pre-defined flexible tools that allow you to
dial up or dial down your resources providing the ability to automate
many of your most important, error-prone, and time-consuming
accounts payable and procurement processes.

Connecting you to a straightforward buying site that connects to
millions of suppliers and SKUs.

Because SAP Ariba Snap can be deployed in 12 weeks or less, it is
implemented with preconfigured workflows and spend categories for
your industry through our experienced partner ecosystem.

Benefits

e Increased visibility and tracking from purchase order creation
through to invoicing and payment processing.

e Spend compliance, process efficiencies, and more-effective cash
flow and payment management.

e Enhanced alignment across the procurement process, increased
transaction visibility, and reduced processing errors.

¢ Rapid time to value.

Business model and pricing

Ariba Snap including Best practice and connection to existing Ariba
Network vendors can be offered at a fixed price and an
implementation time of 12 weeks.

In addition to the above, CGI can offer a shorter feasibility study to
evaluate additional requirements such as integrations, workflow
needs etc. The outcome of the study will be the input for estimates on
followed project phases.

Objectives

Use role-based dashboards that
deliver better insights into
organizational spend in real
time

Reduce cycle times and
processing costs of purchase
orders, invoices, and payments
Take advantage of supplier
discounts and rebates

Facilitate end-user adoption and
drive spending toward preferred
suppliers with negotiated pricing
Scale up or down to dynamically
manage your suppliers,
processes, budgets, approvals,
and payments on a global basis.



THE SAP® ARIBA® SNAP COMMUNITY

Access to Ariba® Network, the world’s largest business-to-business
network of global trading partners, consisting of more than 3.6 million
companies

o Effective collaboration among buyers and suppliers and efficient
management of the most-difficult purchases

e  Support for skills and best practices delivered through a flexible
model that concentrates on delivered ROI

e Category and process expertise to develop and implement a
flight plan and full savings realization program

e Training and implementation resources to drive early activity,
enable faster spend throughput, and speed ROI
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SAP® Ariba® Snap
customers can realize:

e Up to 2.5% savings of total
spend

e Up to 100% compliance with the
SAP Ariba Spot Buy Catalog

Solution

¢ Up to 45% savings on PO
processing

About CGI

Insights you can act on

Founded in 1976, CGI is among the
largest IT and business consulting
services firms in the world.

We are insights-driven and
outcomes-based to help accelerate
returns on your investments. We are
insights-driven and outcomes-based
to help accelerate returns on your
investments. Across hundreds of
locations worldwide, we provide
comprehensive, scalable and
sustainable IT and business
consulting services that are
informed globally and delivered
locally.

For more information

Visit cgi.com
Email us at eva.sjoblom@cai.com
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