Innovating food waste
management with CGI Waste
Manager

Enhancing operations to minimize
food waste
Approximately 25% of food is disposed of annually by catering
services, resulting in significant costs and environmental impacts. In
professional kitchens, time is a persistent challenge, so minimizing
food waste may not be a priority that is immediately addressed.
To reduce food waste, an efficient tool with information on the causes
and amount of disposed food and steps to manage kitchen
operations is essential.

Generating in-depth analysis on food waste
CGI Waste Manager is an easy-to-use and customizable real-time
monitoring application that stores data in the cloud. It provides
historical information that shows how waste occurs and where it is
usually generated the most. Through an intuitive user interface,
kitchen staff can efficiently:
•
•

Record and classify accumulated food waste by specific food
types
Use the entered data and create visual analyses on the amount
of waste, its origin and causes

Our experts coach kitchen staff on how to interpret these charts and
act upon them to minimize food waste. They also are trained to use
the Lean management model to encourage shared responsibility in
kitchen operations.
With CGI Waste Manager, food service providers have reduced food
waste by half and saved up to 9% in raw material costs. It also has
enabled food service providers to help the environment and promote
their corporate social responsibility efforts.
*CGI Waste Manager is part of the CGI Aromi portfolio

Background
We have strong expertise and deep
industry knowledge and experience in
the food services industry. We offer:
•
•
•

Training and expert services
Efficient tools to help improve
catering services
Reliable, externally-audited server
environments

About CGI
Insights you can act on
Founded in 1976, CGI is among the
largest IT and business consulting
services firms in the world.
We are insights-driven and outcomesbased to help accelerate returns on
your investments. Across hundreds of
locations worldwide, we provide
comprehensive, scalable and
sustainable IT and business consulting
services that are informed globally and
delivered locally.
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