Momentum® Acquisitions

Acquisition in the federal government
comes with ever-evolving regulations
and customer needs. Agencies must
stay compliant while consistently
delivering value. To support this, they
need agile and innovative
approaches.

Federal acquisitions is going through a transformation; federal leaders
are looking not just to satisfy the requirements of new mandates and
initiatives, but also to create new ways of working by streamlining
processes, empowering data-driven analysis, facilitating collaboration,
and ensuring critical security.

Stay ahead of the compliance curve

CGI's Momentum® Enterprise Solution is built with compliance in mind.
By staying up to date with federal regulations and automating
compliance checks, Momentum fulfills federal mandates now and will
continue to in the future. This allows federal IT leaders to focus on high-
value decisions and outcomes.
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Momentum — The Ideal
Solution for Federal
Agencies

Built for the Federal Government:
CGlI's Momentum solution is specifically
designed around the nuances of federal
regulations, unlike many other
commercial ERP solutions.

Agency-Driven Innovation: The
agency-run Momentum User Group,
communities of practice, and other
forums contribute to a customer-centric
product roadmap.

Component Functionality for
Incremental Implementation: For ever-
evolving business needs, Momentum
provides the ability to implement
components on their own and expand
capabilities over time.

Shared and Flexible Models:
Momentum offers a variety of
deployment models including shared
service implementation, license and
maintenance models and software-as-a-
service delivery.

Momentum
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Enabling process-driven offer evaluation

User-focused to support agencies through acquisition
planning; requisitioning; preparing and posting notices and
solicitations; and receiving and evaluating vendor offers.

Automated compliance including real-time FAR and
DFARs clause recommendation logic; real time SAM
validation and automated workload assignment using a
criteria and ranking based logic.

Enforced security of source selection materials, access
management for sensitive attachments and contract files,
and data partitioning capability.

Award — Streamlining the award process
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Flexible to fit a variety of contract types: simplified
purchases, complex contracts, travel, and purchase card
procurements. Collaborative review process with workflow
capability to route attachments internally and externally for
review; tracking and easy viewing of comments, approvals
and workflows.

Built-in automation facilitates creation of procurement
documents from the Central Contract File (CCF), allowing
data to be copied forward from one phase to the next,
automating referencing and document filing.

Efficient award reporting and announcement by
interfacing with the System for Award Management
(SAM), the Federal Procurement Data System-Next
Generation (FPDS) and Grants.gov.

Post-award — Helping to track, manage, and close out
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Comprehensive contract administration functions
including issuing orders, executing mass modifications
and conducting closeout activities.

Authoritative source for all documentation, with real
time reporting and querying capabilities, plus the central
contract file to maintain all procurement transactions and
related data from pre-award through closeout.

Vendor performance evaluation management utilizing
defined vendor performance evaluation criteria and
workflow.

About CGl

Insights you can act on

Founded in 1976, CGI is among the
largest IT and business consulting
services firms in the world. We are
insights-driven and outcomes-based
to help accelerate returns on your
investments.

Nearly 7,000 of our experts help the
U.S. federal government achieve
comprehensive, scalable and
sustainable IT and business goals.
We enable our clients to execute
digital transformation, build the
federal workforce of the future,
achieve operational excellence,
enhance citizen engagement and
protect America’s assets. As the
federal government faces
unprecedented challenges, we
remain committed to enabling its
success, using our deep
understanding of clients' goals and
mission-essential needs to provide
consultative insights and develop
solutions for maximum results.

For more information

Visit cgi.com
Email us at info@cqgifederal.com
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