Cloud Strategy
Enablement
We help organisations with
independent advice and guidance
enabling you defining an optimal cloud
strategy and achieving successful
business outcomes in the cloud.
The Challenge
Many organisations are challenged to keep pace with a rapidly changing
digital world. To be successful in an increasingly competitive landscape,
organisations must be able to respond and adapt quickly to changing
business needs, or risk falling behind competition that is more agile.

Why chose CGI?
Our Expertise

We often hear “Cloud-First is our strategy” but without the expertise and
experience to create a clear cloud strategy that aligns an organisation’s
people, processes and technology, it can be difficult for organisations to
know where to begin. Typical challenges we hear include:

•

AWS, Azure, GCP, V-Cloud,
G-Cloud, OpenStack

•

Virtualisation technologies: VMware,
OVM, Hyper-V, Citrix Xen

•

How can we increase business agility, reduce application time-to-market
and scale to meet user demands?

•

•

How can we align all our stakeholders to get behind this journey?

Cloud Adoption Frameworks using
agnostic approach (yet aligned with
reputable cloud partner topologies)

•

How can we measure success of our cloud strategy and ability to execute
against it?

•

What should our Target Operating Model look like and what organisational
team structure do we need to deliver it?

•

How can we ensure secure governance for processes, workflows,
applications, operations, B2B and B2C?

•

How do we maintain data sovereignty concerns across geographical and
political boundaries?

•

Will we achieve a sustained reduction in TCO over time?

•

How can we make best use of cloud technologies?

•

How do we kick-start a stalled Cloud Transformation?

With many organisations planning a move to cloud to meet such
demands, having a clear Cloud Strategy becomes a critical part of the
journey.

Our team of advisors include:
•

Cloud Strategists

•

Cloud Architects

•

DevOps Engineers

Through an in-depth review
of business and IT alignment,
combining high-level adoption
approaches, industry cloudadoption frameworks and our own
methodologies, our advisors help
organisations create a clear Cloud
Strategy and Cloud Operating
Model, increasing organisational
maturity, reducing risk and enabling
successful cloud adoption.

The CGI’s approach
CGI’s Cloud Strategy addresses business imperatives and
opportunities aligned to industry, technology and people with
best practices and learnings that maximise returns from cloud
investment whatever the stage of your cloud journey.
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“Speak to our
advisors to
discuss how we
can help you
mapping a path
of continuous
transformation
essential to
achieving your
business goals.”

Key Benefits Delivered
•

A vision statement and strategy

•

Business strategy alignment on cloud execution

•

Future-proof business service model

•

The execution of a reusable Cloud Framework

•

Set up and management of a Cloud Centre of Excellence

•

Improved stakeholder engagement

•

Cloud Maturity enablement and recommendations for future roadmap

•

Connecting in cloud terms all aspects of true Cloud DevOps and
DevSecOps via CI/CD pipeline

•

Access to CGI experts with in-depth experience of each cloud technology
area and delivery experience.

CGI’s cross-industry knowledge
Building and managing an ecosystem of third-party providers for the
benefit of our clients in one of CGI’s top priorities. Our pool of global
and specialised third-part providers, combined with alliances, market
analysis and advisors, provides a wealth of knowledge, expertise and
resources that have resulted in thousands of successful client projects.
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• Cloud Platform

• Cloud Migration Services

• Google Cloud Platform

• Cloud Business App

• Custom Application

• G-Suite

• Datacentre

• Development

• DevOps

• Digital Marketing

• Cloud Productivity
• Security

• Managed Service
Provider

• Small and Mid-Market

• Strategic / IT Consulting

• Cloud Solutions

• Systems Integration
• Assessments
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About CGI
Insights you can act on
Founded in 1976, CGI is among the
largest IT and business consulting
services firms in the world.
We are insights-driven and
outcomes-based to help accelerate
returns on your investments. Across
hundreds of locations worldwide,
we provide comprehensive,
scalable and sustainable IT and
business consulting services that
are informed globally and delivered
locally.
Learn more at www.cgi.com/uk
For more information
enquiry.uk@cgi.com
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