
 

 

Key benefits 
• Improves event response and 

restoration time through increased 
team collaboration and by driving 
operational efficiency 

• Reduces costs by shortening 
response time, simplifying 
meals/lodging, streamlining 
invoicing and reconciliation 

• Improves decision-making through 
real-time visibility and tracking of 
all event information in one place 
for all stakeholders 

• Improves regulatory compliance 
and reporting through secure, 
auditable event records 

• Enables use of Bring Your Own 
Device (BYOD), mobile app 
capability for all field resources 
with real-time updates and tracking 
of all crews via GPS/ spatially 
(native iOS and android) 

• Keeps workforce safe by 
supporting decentralized 
operations and contactless 
interactions 

 

As severe weather, disaster and even pandemic events become more 
frequent and prevalent, utilities require a holistic view and single digital 
platform to effectively manage their response. Storm Manager, part of 
the CGI OpenGrid360 suite, provides one integrated application to 
consolidate all aspects of an event, including: resource management, 
logistics, financials, work and situational awareness. 

Changing industry trends 
With the significant increase in severe storms, utilities are being 
challenged to respond faster and more frequently to restore service and 
increase the overall resiliency of the grid. Grid resilience is not just about 
utility assets and infrastructure. It is necessary for the effective and 
efficient management of utility emergency event response.  

To respond to such events, utilities bring in large numbers of external 
resources and equipment, creating widespread logistical challenges. 
Regulatory scrutiny and financial oversight are becoming more 
demanding, and customers’ expectations continue to grow. Utilities are 
recognizing the value of harvesting information from situational 
awareness dashboards to improve their preparation, planning and 
response capabilities. 

Developed based on actual experience, CGI Storm Manager provides a 
comprehensive digital platform to effectively manage all processes and 
activities during severe storms and disasters. 

Key features  
• Resource module: helps utilities streamline the resource 

acquisition process by connecting their staff and service providers 
on a single web platform. Utilities can identify, acquire, assign, track 
and communicate with crews (both internally and externally) on any 
device. 

• Logistics module: helps utilities coordinate meals, lodging and 
other necessities for the event response workforce. Lodging in 
particular can be one of the most difficult tasks to manage during a 
disaster. This module simplifies the lodging process, streamlines 
communication with automated notifications, and provides a 
reconciliation mechanism to know which rooms were used by which 
parties. 
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Trusted partner focused 
on your needs  
CGI is trusted by the world’s leading 
utilities to implement their most 
complex and mission-critical 
systems. Drawing on more than 30 
years of industry experience as an 
end-to-end services provider that 
has co-developed successful 
industry solutions with our clients, 
our CGI OpenGrid360 suite 
(including CGI Storm Manager) is 
designed to meet the unique needs 
of transmission and distribution 
(T&D) utilities. 

About CGI  
Insights you can act on 

Founded in 1976, CGI is among the 
largest IT and business consulting 
services firms in the world. 

We are insights-driven and 
outcomes-based to help accelerate 
returns on your investments. Across 
hundreds of locations worldwide, we 
provide comprehensive, scalable 
and sustainable IT and business 
consulting services that are 
informed globally and delivered 
locally. 

For more information  
Visit cgi.com/opengrid 
Email us at info@cgi.com 

 

• Financial module: digitizes the current paper-based process for 
tracking and paying service providers for services rendered. This 
module centrally manages contracts and payment terms while 
facilitating time sheet and expense submission and approval during 
events. The system creates a digital record of every transaction, 
providing a comprehensive and accurate log of the entire event and 
increasing operational efficiency in paying invoices, filing rate cases, 
and achieving cost recovery. 
 

 
 

• Work module: provides utilities a platform for on and off system 
resources and contractors to receive and complete work orders 
regardless of their device. By connecting contractors across the 
same platform and integrating with their outage management 
system (OMS), utilities can provide seamless dispatching and 
mobile execution, eliminating handoffs and reducing restoration 
time.  

• Situation manager module: enables utilities to improve their storm 
preparation, planning, and operational effectiveness through 
situational awareness dashboards and geo-spatial views to make 
informed decisions and plan more effectively. Situation Manager 
utilizes emerging technologies to provide current weather 
projections and asset class failure predictions to optimize utility 
response and assess resource requirements necessary to restore 
service. By integrating existing storm management applications, 
GIS, OMS, vegetation management, CGI Storm Manager provides 
utilities with the situational assessment needed to prepare for and 
manage severe events, while improving overall grid resiliency.    
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