
ITAM HEALTH CHECK IN BRIEF 

 Determine scope 

 Interviews 

 Report with recommendations 
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Health Check 

 
 
IT Asset Management 
Health Check License 
Management ost organizations invest a large part of their ICT 

budget on Hardware and Software assets and most 
often the investment is decentralized and lack of 

control over spend. 

As a result, organizations would not recognize opportunities 
for asset optimization, struggle to get insight on spending 
trend and determine compliance risk 

The ICT landscape keeps changing at a high pace and ICT assets are 
becoming more crucial for business success every day. Getting the best 
value from your software investments is one of the factors that can give 
your company a competitive edge.  

CGI IT Asset Health check is a first step in optimizing your software assets 
and getting the most value from them. The check is part of the CGI 
Framework for IT Asset Management and as shown in the picture below.   

 

 

 

 

 

 

 

 

 

 

 

 

WHAT IS THE IT ASSET HEALTH CHECK 

The IT Asset Health can check all aspects of the lifecycle of your ICT 
assets in your organization. 

After agreeing on the scope of health check CGI initiates the exercise by 
conducting interviews and analyzing all relevant artifacts  
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ABOUT CGI  

Founded in 1976, CGI is one of the 
largest IT and business consulting 
services firms in the world. Operating 
in hundreds of locations across the 
globe, CGI professionals help clients 
to achieve their goals, including 
becoming customer-centric digital 
organizations. We deliver an end-to-
end portfolio of capabilities, from 
high-end IT and business consulting 
to systems integration, outsourcing 
services and intellectual property 
solutions that help accelerate clients’ 
results. CGI works with clients around 
the world through a unique client 
proximity model complemented by a 
global delivery center of excellence 
network to help clients accelerate 
results, transform their organizations 
and drive competitive advantage. 
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For more information about CGI, visit 
cgi.com, or email us at 
info.nl@cgi.com.  

The number of interviews will depend on your organization and the depth of 
the health check. The interviews are always done by two senior CGI 
consultants with representatives from strategic, tactical and operational 
management of the organization.   

Most common topics that will be investigated are: 

 Data quality 

 Ownership and Governance 

 Vendor and Contract Management 

 Policies and processes 

 Architecture 

 Orchestration between all of the above 

Based on the research and interviews CGI writes a report with its findings 
and recommendations for quick-, mid- and long term wins. The report will 
cover the IT Asset Framework components Contractual, financial, physical, 
policies, people & governance, processes and tools. Each component is 
rated on the maturity which shall allow organizations to assess and plan to 
achieve higher maturity. 

Examples of recommendations are a revised data center design lower 
license costs with 80%, processes to revoke unused software, dashboards 
to get insight etc.  

 

 


