
1. Becoming digital organizations to meet customer / citizen expectations

2. IT modernization or integration

3. 

 

 

1. 
Becoming digital organizations to meet customer / citizen
expectations

2. 

3. Operational or business process improvement

 

 

Applying analytics

Accelerating taking new products and services to market  
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Top trends at a glance 
AGILE IN CANADA

Top trends ranked by impact

Stage of digital strategy implementation 

2019, CGI leaders met face-to-face with more than 1,550 business and IT executives to gather their
perspectives on the trends affecting their enterprises. 256 were met in Canada This infographic shares sample 
insights. Discover additional insights and request more information by contacting us at info@cgi.com.
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*Includes enterprise strategy and enterprise strategy extending to external ecosystem 

defined strategy for
the entire enterprise

enterprise strategy
extending to external

ecosystem  

enterprise strategy*
producing results 

A total of 89% of Canadian executives share they have some form of
digital strategy in place.

36% 18% 10%

Agile Adoption stage and innovation 

For select projects   Across an entire department   Introduction level across the enterprise

Not for us at this time / Don't know

14%

12%

6%

51%

17%

A total of 88% of organization implemented Agile at different extent.

Advanced level across the enterprise

53%

Agile  is an area in which 
organization plan

to invest to support innovation

4.7 5.4 6.1 5.8 5.7 5.8

Benchmarking  - 
Digital transformation challenges 

Agility to support digital
transformation

  IT leaders   

  Business leaders

How agile is your
organization's business
model when it comes
to addressing digital
transformation,
including the integration
of new technology?

To what degree
is staffing DevOps
a challenge for
your organization?

To what degree is
staffing Agile a
challenge for your
organization?

Staffing challenge

Scores from 1 to 10

Digital transformation challenges

Cultural change and
change management

Lack of agility

84% 68%


