About CGl

Founded in 1976, CGl is one of the largest end-to-end T and
business process services providers in the world, helping clients
become digital organizations through high-end consulting,
enabling IP solutions and transformational outsourcing. With

a deep commitment to providing innovative services and
solutions, CGl has an industry-leading track record of delivering
95% of projects on time and within budget, aligning our teams
with clients’ digital transformation strategies to help them better
run, change and grow their businesses.
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End-to-end Solution

Wherever an organization may be in its level of cloud adoption
and transformation, CGI Unify360 can help with:

Strategy & Transformation Consulting Services: Expert
guidance with strategy, applications, data and infrastructure
for transitioning to a hybrid IT environment.

e Hybrid IT Management Platform: Integrated self-service
platform for operating, securing and governing all elements
of a hybrid [T environment.

Unified Hybrid IT Managed Services: Full spectrum of
managed services to support day-to-day service management
and mitigation.

¢ Hybrid Infrastructure Services: Cloud and traditional
infrastructure offerings based on client needs.
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Three Steps to Hybrid IT Adoption

Migrating to the cloud may seem like an entirely technical
challenge, but critical client missions require an approach
with a clear line of sight between the technical solution and
business value.

CGl Unify360 delivers end-to-end hybrid IT transformation
through a 3 step process designed to capture and aggregate
business and operational requirements, translating them

into technical requirements to architect feasible solutions
leveraging cloud benefits.
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STEP 1

Set the stage for success with
extended analyses and a top-down
and bottom-up approach to capture IT
portfolio inventories and dependencies.

Prioritize transformation options, and
design tailored roadmaps, business
cases and detailed action plans.
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Transform

STEP 2

Create a migration schedule, execute
individual transformation projects and
operationalize and automate migration
tools and iterative migration processes
with continuous improvement
methodologies. Transition into service
management and support models
(steady state) to manage new cloud
technical and business processes.
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After stabilizing the new environment
and transitioning steady state support
to the operational team, you are

then free to manage your new hybrid
environment with the CGI Unify360
Platform, a consolidated self-service
user portal built to government and
industry standards.
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